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December 21, 2022

His Excellency, Governor Christopher T. Sunimu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to amend a contract with Community Action
Program Belknap-Merrimack Counties Inc., (VC #177203), Concord, NH, by increasing the price limitation by
$95,200 from $5,488,420 to $5,583,620, with the price limitation for the State Emergency Fuel Assistance Program
(SEFAP) increasing by $68,000 from $3,920,300 to $3,988,300 and for the State Supplemental Electric Benefit
Program (SSEBP) increasing by $27,200 from $1,568,120 to $1,595,320, effective upon Governor and Executive
Council approval through June 30,2023. There is no time extension being requested for this contract

This contract was originally approved by Governor and Executive Council on October 4,2022 (Item #20E).
100% General Funds

Funds to support this request are available in the following account in FY 2023.

NH Department of Energv. State Emergency Fuel Asst Prog FY 2023

02-52-52-520010-37830000

074-500587 Grants for Pub Assist & Relief $68,000

NH Department of Energy. State Sup Electric Ben Prog
02-52-52-520010-38870000

074-500587 Grants for Pub Assist & Relief $27,200

Total: $95,200

2) Further request authorization to increase the advance to Community Action Program Belknap-Merrimack
Counties, Inc. by $95,200 from $548,842 to $644,042 from the above-referenced contract amount.

EXPLANATION

State Emergency Fuel Assistance Program (SEFAP) and State Supplemental Electric Benefit Program (SSEBP)
were recently created by the legislature in HB 2023. Both are statewide programs designed to make winter heating
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and electricity respectively more affordable for incom&rqualified New Hampshire families. Program funds are
^^et^ to moderate income households, those with an annual income in excess of 60 pei^nt to at or below 75
percent of^the State Median Income ($74,942 to $93,676 for a family of four). The benefit per eligible household
is set in statute at $450 for SEFAP and ̂ 200 for SiSEBP. The Icj^islature appropriated $25 million in General
Funds for SEFAP and $10 million in General ̂ imds for SSEBP. Both programs will accept applications until
April 30,2023.

This amendment will allow Community Action Program Belknap-Merrimack Counties Inc. to undertake outreach
efforts ̂ tewide on behalf of all five of the CAAs in the state. Outreach will consist of radio, digital, and
television advertisements.

The proposed advance of funds in the contracts will enable the Community Action Program Belkn^Merrimack
Counties to pay for the advertising without having to drawn down on funds contracted for their incurred
administrative expenses.

Respectfully submitted,

iarpd Chicoine
Cohimissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: STATE EMERGENY FUEL ASSISTANCE PROGRAM (SEFAP) AND STATE
SUPPLEMENTAL ELECTRIC BENEFIT program (SSEBP)

AMENDMENT#!.

^is Agreement (hereinafter called the'Amcndment''.),datedTh'is-^ 17-^ ^day-of November
2022 IS by the State of New Hampshire, acting by and through its NH Depahment of EnergC
hereinafter refer^ to as the State") and Community Action Program Belknap-Merrimack
rCountiesJnc Box 1016, 2'Industria] Park Drive, Goricofd,'Merrimack^Gounty, NH 03302
r(hereinafter the "Contractor"). ^ '

i.i ■ . / . . ■ ,

WHEREAS pursuant to an Agreement (hereinafter called the "A^ehient")'approved by the
Governor and Council as Item 20E on October 4. 2022 the Contractor agreed to.perform certain
services upon the terms and conditions specified in the A'gfeeirient and in' OoSsfdrtation of
payrnent by the State of certain sums ais specified therein; and ' '

WHEREAS, The Contractor and the State have agreed to amend the Agreement in certain
respects; . ^ \

■ i.

NOW THEREFORE, in consideration of the foregoing, andthe covenants and conditions
contained in the Agreement and set foWKereiri, the parties agree as follows:

'■ Anien<im^ntSn'd MQdifia'ftbh.Of.Afereei^^^^^ The Agreement is amended and
mpdifled-asTollows:"

A) Price;^ii^itetion: Amend Subparagraph 18 of thVlA^ehierit By strikiric the
current sum of $5,488,420.00 and inserting-in-place'thereof ItHe total sum of
$5,583,620.00.

B) iExhibite^F^mentW Amend Exhibit C,;fir^'p^^Vaph by striking the
$3 988* 300 00^^^'^^^'^^ inserting in plaOe thereof the total surn of
Amend Exhibit C, second paragraph by striking the current sum of
$338,300.00 and inserting for administrative costs $406,300.00.
Amend Exhibit C, second paragraph by striking the current sum of $33 830 00
and inserting for cash advance $101,830.00.

Amend Exhibit G, third paragraph by striking the current sum of
$1,568,120.00 and inserting in place thereof the total sum of $1,595,320.00.

CAPBM SEFAP & SSEBP Amendment #1 Contractor Initials: . iQO
Date: 11-17.202;:
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.  CONTRACT AMENDMENT NH DEPT. OF ENERGY

Amend Exhibit C, fourth paragraph by striking the current sum of
$135,320.00 and inserting for administrative costs $162,520.00

Amend Exhibit C, fourth paragraph by striking the current sum of $13,532.00
. and inserting for cash advance $40,732.00

2. Effective-Date of Amendment: This Amendment shall take effect upon Governor.

and Executive Coiincil apjDrova^

3. Coiitinaancevof Agreement. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in full
force and effect in accordance with the terms and conditions set forth in the Agreement as it
existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH D^g^rtment flf^n^rgy-^
By:

Wed Chicoine, Commissioner

lity. Action P|)3gram Belknap-Merrimack Counties, Inc.

CEO

of [Son Authorized to Sign)

State of New Hampshire

County of Mprrimar.k

On this 17 day of - November. ^2022, before me, Kathy Howard
j the undersigned officer, personally appeared Jeanne Agri

who acknowledged himself/herself to be the ceo of Commuhitv'ACtidn

Program Belkjiap^Meirimack Counties. Inc.. a corporation, and that he/she being authorized so
to do, executed the foregoing instrument for the purposes contained therein

...i'

IN WITNESS WHEREOF, I hereunto set my hand and official seal,.

CAPBM SEFAP & SSEBP Amendment #1

Notary FKi^blic/Juilfice of ifie Peac.e ••
My Commission exf^ires: KAfHV ,

MyCbmmMD'ai^

Contractor Initials:

Date:_iMZ=2(a22:
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CONTRACT AMENDMENT NH DEPT. OF ENERGY

Approved as to fonn, execution and substance:

OFFICE OFjjigjyyrORNEY GENERAL

By: ^
•^Assistant Attorney General

Date: 11/22/2022

Council of the State of
New Hampshire at their meeting on ,. 7010

OFFICE OF THE SECRETARY OF STATE
By:

Title:

CAPBM SEFAP & SSEBP Amcadment # I
Contractor Initials:

11 >17
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered
to transact business in New Hampshire on May 28. 1965.1 further certify that all fees and documents required by the Secretary of
State's office have been received and Is in good standing as far as this office is concerned.

Business ID: 63021

Certificate Number: 0005774597

tarn

o

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of May A.D. 2022.

David M. Scanlan

Secretary of State



GQA^tJNITY ACTTQN PROGRAM
BELKKvip-MERWA^CR COUfi^TIES, ING, A
EM P O W e R,l N'G COM M'U N I T I E S 'S I N'CE* 1 9 6'5 1

CERtlFICATE OF AUTHORITY

I. Dennis Martino.. President. Board of Directors, hereby certify that:
, ̂.x , . . * .

1. I am a duly elected officer of Communltv Action Program Belknap-Merrlmack Counties. Inc.

2- T.he fo!^,\y!ngX? a Jrue. copy of.a^vote taken at a meeting ff.the.Board of Directors, duly called
and held 6n''JJahuajV^13.- 2022:-at-which-a guOnjm nf thp-l^irfenre^wpS'pfocorShan

VOTED: That Jeanne Agri,;,Chlef,^ecutlyej:m
P^smeflses/ Chief Officer,kSteven

i^nnisMfrtino, Presldeni Board of D/rec^ors are Suly'SRor^
on:behalf,6Keommuhi^ Action Program Belknao-Merfimack Counties! Inc. to enter into contracts
or . agreements with the State of New Hampshire and any,of its agencies or departments and
^rttois autlibnzed to execute any and all documents, agreements and :other instruments, and
any amendments, revisions, or rhodifications thereto, which may in his/her judgment be desirable
or necessary to effect.the purpose of this vote. .. .

3. I Ijiereby dertify that sai^^^ has not been amended or repealed and remains in full force and
effe^ as ofithe-dale.of .the contract/contract amendment to which this certificate,tisjdttached.^^^f^^
authprity rernaiRs valid for thirty (30) da>/s from the date of this C^,if[cate of Authority.'^further,
^•I'jVthat it is understood that the State of New Hampshire will rely on this^rtificate as evideride
that the person(s) listed above currently occupy the position(s) indicated and that they have'full
authprjty to bind the._porporation. To the extent that there are any limits on the authori^. of ahy
listpd individual.to bind the corporation in contracts with the^^Sjate of-New'Hampshire,'all subh
limitatidhs are expressly stated herein,

Dated: 11/17/2022 Signature of Elected Officer
Name: Dennis Martino

Title: President, Board of Directors

Rov. 1/13/2022
Wh:COA 2022 - Mnnis martno

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Park Drive, Concord NH
Phone; .603 225-3295 | 1 800 856-5525 TTY/tdD 1 800 735-2964' Fax: 603 228-1898 '

Website: capbm.org



CERTIFICATE OF LIABILITY INSURANCE
DATE (UUiOOrYYYV)

09/30/2022

THIS CERTinCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poUcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PROOUCCR

FIAl/Cross Insurance

1100 Elm Street

Manchester NH 03101

525$^'^ Andrea NIckIn ^
(603)669-3218 (603)645-4331

manch.certsOcrossagency.com

mSUREatS) AFFORDING COVERAGE NAiCa

ersuRCRA: Selective Insurance Co. of SC 19259

MSUREO

Community Action Program Belknap-Merrlmack Counties Inc.

P.O. Box 1016

Concord NH 03302

MSURER B: State Health Care 8r>d Human Servicas Self-

INSURER c: Ins Co 20281 -

MSURER 0:

eiSURERE:

MSURER F:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REOUIREMEMT. TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITiONS.OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR
LTR '  TYPe OF MSURANCe miviv POUCY NUMBER UMITS

A

X COMMERCIAL GENERALUABIUTY

C 1 OCCUR

S2509940 10A)1/2022 10/01/2023

EACH OCCURRENCE ' S 1.000.000

1 CLAIMSJ4AC OAMAGETDHENTED
PREMISES lEa occurrence! , 1.000.000

MEO EXP (Aov one MTtortl , 20,000

PERSONAL a ADV INJURY 1,000.000

GE rtAGGREGATE l>UTAPf\eS PER:

POLC^ 13 H LOC
OTHER:

GENEMLAGGREGATE 2 3.000.000

PRODUCTS - COMP/OP AGG 2 3.000.000

A

AU1'OHOetLE UABtUTY

S2509940 ^0m^f2022 10/01/2023

COMBINED Sm6l6 LMFT
(Ea ecddent! S 1.000,000

X ANYAUtO

MEOULED
rros
INOWNEO
nOSONLY

BODILY ItiRm (Pv pwson) s

OWNED
AUTOS ONLY,
HIRED
AUTOS OM.Y

sc
AL

BODILY irilURY(P«r Kddent)

N(
AL

PROPERTY 0AkiA6£
(PeracciOent) .»I

A

X UMWLLAUAB

EXCESS UAB

X OCCUR

CLAIMS-MADE S2509940 1(V01/2022 10/01/2023

EACH OCCURRENCE 2 5,000.000
~J AGGREGATE 2 5.000.000

OED 1 Xl RETENTION S ° 1

8

WORKERS COMPENSATION

AND EMPLOYERS'UABOJIY y/N
ANYPR0PR6T0ft)BARTi«WEXECUTIV6 rTTI
0FFIC6VMEM8ER EXCLUDED? ]
(MtAdatorylnNH) ' '
H yn. dwtriba under ^
D^RSmONOF OPERATIONS bekw

HIA HCHS20220000547 (3a.) NH 01/01/2022 01/01/2023

Vl PER btn.
^ STATUTE ER

E.L EACH ACCIDENT 2 1.000.000

EL CHSEA^ ■ EA EMPLOYEE 2 1,000.000

EL DISEASE - POUCY LIMfT 2 1.000.000,

C
Directors & Officers Liability

62471794 04/01/2022 04/01/2023

Limit

Deductible

1.000.000

5.000

DCSCRimON OF OKRATIONS/LOCATIONS/VEKICLfia (ACOR0101. Addttlonai R«narka SchwtuI*. may b*«ltaeh*d Mmor* »pac*i* r«qulf*d)

Refer.lo policy for exclusionary eridorsements and special provisions.

State of New Hampshire: Dept of Energy

21 South Fruit Street

Suite 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORSSO REPReSeNTATIVE

ACORO 25 (2016/03) The ACpRO name and Ioqo are registered marks of ACORO



STATE OF NEW HAMPSHIRE

COMMISSIONER
Jved 8. CMeoino,

DEPUTY COMMISSIONER
ChiMophor J. Ejlnit. Jr.

DEPARTMENT^OFcENEROY
2tS.Fr]uft.^, Suite 10

Concord, nK 03301-24»

mi.
SEP2G'22 «i 9:;KRCgDpOAc<»i: R«tayNH

''1-S00>736-29S4

Tol. (603) 271-3870

FAX No. 271-1628

W^to:
www.ftnonn''ii^0ov

September 23,2022

His Excellwcy, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301,

REQUESTED ACTION

1) Authorize the N w Hampshire Department of Energy (NH liOE) to enter into a SOLE SOURCE conti^ with
Community Action Program Belknap-Merrimack Counties Inc., (VC #177203), Concord, NH, in the amount of
$5,4S8,420. with $3,920,300 for the State Emergency Fuel Assistance Program (SEFAP) and $1,S68,120 for the
State Supplemental Elechic ̂ nefit Prp^am (SSEBP), effective upon Governor and Executive Council approval
through June 30,2023.100% General Funds

Funds to support this request are anticipated to be available in the following account in FY 2023.

FY2023NH Department ofEnergv. State Emergency Fiiel Asst Prog
O^S^52-520010-XXXXOOOO
074-500587 Grants for Pub Assist & Relief

NH Department of Eneiyv. State Sup Electric Ben Proy
0^5^52-52001(^XjOEX0000
074-500587 Grants for Pub Assist & Relief

Total;

$3,920,300

$1,568,120

$5,488;420

2) Further requtst authorization to advance Community Action Program Belknap-Merrimack Counties, Inc.
$548,842 from the above-referenced contract amount.

EXPLANATION
i

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in other state and federal assistance programs, their outreach and client service capabilities, the synergies that will
benefit SEFAP as a result of the five statewide CAAs' implementation of several other federal and state assistance
programs, and the infrastructure that is already in place to deliver necessary services. NH DOE proposes to
continue to subcontract with the five CAAs who have successfully provided assistance program services at the
local level for more than three decades.
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State Emergency Fuel Assistance Program (SEFAP) and State Supplemental Electric Benefit Program (SSEBP)
were recently crea^ by the legislature in HB 2023. Both are statewide programs designed to make winter beating
and electricity respectively more affordable for incomeKjualified New Hampshire families. Program funds are
targeted to moderate income households, those with an annual income in excess of 60 percent to at or below 75
percent of the State Median Income ($74,942 to $93,676 for a family of four). The benefit per eligible household
Is set in statute at $450 for SEFAP and $200 for SSEBP. The legislature appropriated $25 million in General
Funds for SEFAP and $10 million in General Funds for SSEBP. Both programs will accept applications until
April 30.2023.

The proposed advance of funds in the contracts will enable the CAAs to mobilize to set up the program as well as
operate the program between monthly reimbursements from the State.

Respectfully submitted.

Jared Chiroine
Commissioner
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2. SERVICES TO BE PERFORMED. The Slate of New

Hampshire, acting tHrough the agency identified in block' 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or salie of goods, or both, identified and'more particularly
described in the attached EXHIBIT 6 which is iricorporated
herein by reference ("Services").

3. EFFECTIVE DAtE/COMPLETION OF SERVICES.
3.rNotwith5ianding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and

- Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become efTectiye on the date the Governor and E.xecutive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown, in block 1.13 ("EfTectlve Date").
3.2 If the Contractor commences the Services prior to the
Effective Dale, all Service performed by (he Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and In the event that this Agreement does not become
effective, .the State shall have no liability to the Contractor,
including without limitation, any obligation to pay (he
Contractor for any costs ihcuiroj or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithkanding any provision of this Agreement to the
contrary, all obligations of (he Stale hereunder, including,
without limitation, the continuance of payments hereunder. are
contingent upon the availability and continued appropriation of
funds afT^ied by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in^
pan. In no event ̂ halt the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate thb Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transf(^ funds from any other
account or source to the Account identified in block 1.6 in (he

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is Incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and (he complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor In the
perforinance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to o^sei from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80;7-c or any other provision of law.
5.4 Notwithstanding'any provision in this Agreement to the
contrary, and notwithstamling unexpected circumstances, in no
event ishall the'total of all payments authorized, or actually made
hereunder, exceed (he Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY;

6.1 In connection with the performance of the Services, the
Contractor shall comply with ail applicable statutes, laws,
regulations, and orders of federal, state, county or munidpal
^ihorities which impose any obligation or duty upon the
Conti^or, including, but not limiied to, civil rights and equal
emproymeni opportunity laws. In addition, if this Agreement is
fund.dl in any pan by monies of the United States, the Contractor
shall comply with all federal Executive orders,.rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United Slates issue to implement these regulations.
The Contractor shall also comply with all applicable intellMtual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminaie against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orienlaiton, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United Slates
access to any of the Contractor's books, records and accounts for

. the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualifi«] to
perform the Services, arid shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined eftbrt to
perform the Services to hire, any per^n who is a State employee
or ofTlcial, who is materially involved in the procurement,
administration or performance of (his Agreement. -This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event ofany
dispute concerning the interpretation of this Agreement, the.
Contracting Officer's decision shall be final for the State.

.  Page 2 of 4 Contractor Initials
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8. EVENT OF DEFAULT/REMEDIES.
8.1 we, or more of (he following acts or omissions of ihe
Contractor shall wnsntute m event ofdefault hereunder ("Event
ofDcfauJt"): ^ rv.
8.1.1 failure to perform the Services satisfacicrily or on
schedule:
'8 ̂ .fejjure to subinlt any ̂ on required hereunder; and/or
8.13/ailure tp;pcrfqrm,any}oihw covenant, term or condition of
•this./^wmenti.. -l,s^ - • •
8.2 .ypon.l^ occurrence of any Evcnt'ofjDefauli, the State may

WXPPe.'Pf n>orc,'or.all, of ihe fqllowing ieicttons: •
8\?. !igive.the Conlractora written notice spccifying ihc Event of
Default^ and requiring it to be remedied within, in the absence of
V* KcaieriWjesserspecifi^^ ihiny (30)'"days from ihe

«ad;ifiihe;Evcnt ofDefmill is not itmely cured,
^gfecment; cffcctiyc twO(2)^ aftCT-giving the

.8j2,2,give the jCwtrawwaiWriiten notice spccifying.the Event of
,?'?.^i5uspending>iall'payments-i6'bc<rhade undcr- this

:-^'S?T'Chly8Jid;,ofdcring;^halsthc5p6ttlonjof thc contract price
. ̂'.chx^iwldiothcwsct accm^ the .Contractor during the

■  •>; P?npd.from,t|>e;dale of such,libtice unlihsuch time as the'Siate
detehnines-ihal the Cbntraciofihas curcd thc Event ofiEJefaull
shall never be paid to the Contractor;

- • nM.:3 give ihc.Conlractor.a Writteri.'rioticc specifying the Event of
'Off 8g8insl aiiy Olhcr'obligations^the State may

■ W-iPifwi^omjiKipr aiiy damages the State suffers by reason of
any Event of Pefault;;aiid/or
8.2.4 give the Contractor a written notice specifying the Event of

cihc;sAgi;eemcntnas'^ breached, 'tcrihinate the"
' Agreement andjpurwe any.ofiits remedies at law or-in'equiiy, or
holh. - • ' . ..
8.3. No.failure by the State to enforce any provisions hereof afler

. any EvemjpfiJ!^f^lt;Shall.'J>^deeiT)edra°waiv^:bf its rights with
r^wd -tpjhat. Event- of!-£kf^lt,> or any.(subsequent ■Event of
n~r r;

submit to the State a transition Flan for services under the
AgrcemCTi. " -

10. data/acces^confidentiaLity/
PRESERVATION.;"^
1  the wort ■"data" shall mean all
information ah'd things dcvd'o^ prbbuijhy dunng the
performance of, of acquired or developed rca^n of, this '
Agreement, Including, but lioi limited to.,all studies,, reports,
^ charts. spifridVw^ings^teeo^in^^pictdrialreproduciibw.'^
reprwntations, computer progrins^ computer pfinw^
letters,^mem6ratida,-^pei^^aha'dbcumch^
flni^ed or uhflnish^. - --h-
l0.2'Mrdaia and1!^'Fn^ily w from
theState^piuchwd'Wth'fuh^ provid^tof tharpu^
under this Agrednent, shaH-be'the ptopcfty''o!(the Stw^jind
shall returned to ihjc State upon demand or.'updn teffhinuion
6fthis^A'gr6cmchtfof"ahy7fcaM " ' "
I0;3:ebhfidchiialliy of dafashajrbc'gbv^'ed by n!h:"rSA
chapter 9P--'A^br'pihcricj?^

. prior written app?bVia:otihc'Sraie^^^^

11. COhrr^CTOR'S REL'A^ In the
rdnna"hcc of

«•«» VAVlia swi Cm I*

employee^^-thc^Statc.' _^cithef the ConB^iw.'bor'anj^f its
ofFlcersi a'gcnt^r meiiibers shall Have authority to
bIhd'theState or,receive any benffitsiSWrkera' or

'Other cmolbmCTts proyidSf bptKe^Siaic ''
•  •:/--?3A''.rrtJ'i5b.TU uauupsi '.-o'«))«•• m:;

12; ;ASSICNMEria-/DtL^EqAf^
l2.l''TKc^CbntrBctpr shali'nbt^aMignV-Or pth?rwseVrensfer'any
inlcrest'in'thirAgreemmtwHhbuithepnw^
shall be provided to the State at least fi flecn (15) days pnor to
the assignment, and a wnucri conscnt ofthe Slate..ForpurDoses
nf rhic .nuraornnh

VI 1 w. consent oi,tneMate..For.DurDosesDeCauji,,^o.cxpr^ft,lurelocnfoi^c^^w^ of this .paragraph, ■1^^a.aVg?"^f"'cbUi^^sH£ir''^nS
'  State to cnforcdcach'and assignto.- "Changel^of "'Con'trol" ^ mwns'^Vaf' mwaerall of the provisions hereof upon any further or other Event of 'all of the provisipns hereof upon any further or other Event of

Default on the part of the Contractor.
'• - r.- 'A.ir>i.'ib'.,. ' ■"'•r;/; / ^

' 9.TERMINATION.', .9J Nmwithstai^ing paragraph 8, the State may. at its sole
discretion, terminate the Agreement for any reason, in whole or

.by./lhirtyi(3P),days-wriuen.no!ic'c lb tHc'CbhirKtorihal
the Sutc.lse.xercising its option to terminate thc Agreement.

In Ac event-,of an.early^tcrmiiwionrof this Agreement for
any reason .other than-s thc:.completion of the Services, the

, Conli^tor shall, at the St8te*s discretion, deliver to the
Con.trMUng pfTicerj not later ihannfteciff 15) da^ after ihe date
of.termirtatiprt.->a-.repprt ("Termination Report")^deicribing»ln
detail allj;S^ices:p^ormcd/and;the contfoci.price earned,-to

incIudrng-jhe datCiOf termination. The form/subject^matter,
^^"i^J^.SpdcnMmber; pficopiesipfthe Termination Rcport'shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page-3 of 4

direct or indirect owner of fi fty peiwnt (5<m)Vmore'of)^
voting?^aTK br^similarfequ

• power bTthe'Gontracior,'bf'(b)'^iHe^lc of afl br^tubstantially all
ofthea^'bftHcGbnj^b?:-'
12.2 'Nbhc'bf^th'c 'Sei^icS-'slidl Mtronlracii^'lby'.the
Cbntwtbr without pinor-wnM^
TTic St^eisTm io'c^icsfof al1'suix:bntw^^ Ksignment
^re^CT^s'anil slwir^'^T^und
in*8subcontract bran asiigrTmcnt agmmeni to which His'nbt a
party. ''

13.'INDEMNIFICATiON. Unlessblherwseexem^^bylaw,
BolB'iwmili&i.ih^^ "its

"flalnsi' '^y. and ail.iclaims,liabilititt an'd costs fqr any personal injuty w pro^rty'dam'a^^^
patcnTbrcbpyright""inW

•  the Slate, ils'oTiccra'or^emplbyccs, w'h1'cVan«
may be claimed to arise out oO the acts or,omission of the

Contractor Initials
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor ansing under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiverofthe sovereign
immunity of the Slate, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shdl survive the
termination of this Agreement.

14: INSURANCE. r

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain' in force, and shall require any
subcontractor or assigns to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insur^ce against all claims
of bodily ir\jury, death or property damage, in amounts of not
less thw SI,000,000 per occurrence and S2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14 J The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers lleen^d in the Slate of New Hampshire.
14.3 The Contractor shall Kimish lb the Contracting OHicer
identified in block 1.9, or his or her successor, a certificatefs) pf

.  insurance for all insurahce required under this Agreement.
Contractor shall aira furnish to the Contracting OfTicer identified
in block. 1.9, or his or her successor, cerlificaie(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the. expiration date of each
insurance policy. The cenificateCs) of insurance and any
renewals thereof shall be attached and ̂  incorporated herein by
reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from,the requirements of N.H. RSA chapter.281-A ("Workers'
Compertsaiion
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
' require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant lo this
Agrccmeni. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the. manner described in N.H. RSA chapter'
281-A and any applicable renewalfs) thereof, which shall be
attached and are incorporiited herein by reference. The State
shall not be responsible for payment of any. Workers'
Compensaiicn-premiums or for any other claim or benefit for
Contracipr, or any subcontractor or employe? of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by. a party hereto to the other party
shall be deemed to have been duly delivered or given at the lime
of mailing by certified mail, postage pr^aid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the Slate of New Hampshire unless no such approval is required,
under the circumstances pursuant to State'law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the Stale of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by (he parties to express their mutual Intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire. Superior Court which shall have
exclusive jurisdiction ihereof.

19. CONFLICTING TERMS. In the event of a conflict
between the icrnis of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof,' the terms of the
P-37 (as modified in EXHIBIT A) shall control.

\

20. THIRD PARTIES. The parties hereto do not Intend to
benefit any third parties and this Agrccmeni shall not be
con.<itrued to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contein^ therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of (he provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying*
provisions set forth in the attached EXHIBfT A arc incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions of this
Agreement arc held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full Ibrce and effect.

j  24. ENTIRE AGREEMENT. This Agreement, which may be
.  executed In a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parti^,,and supersedes all prior
agreements and under^andings with respect lo (he subject matter
hereof.
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EXHIBIT A

SPECIAl:'PROVISIONS

1. .On pnbefore the date set forth ih Block 1.7 of the General-Prdvisiohsi ihc.Goritractorshali
deliveptojthe State an independent audit of the Contractor's cnrirc agency% a'qualified
indcpendcntiauditdr in gootl'Standing with the state andTedc'ral^^ovemfh'eht. =

2. This.audjt shal_l;be conducted in accordance with the audii'rcquireweh^ of Office of
Management and Budget (CMS) Circular 2 CFR 200. Subpart F- Audit Requirements.

.  'The"'State;Emer:gehcy :FueIrAssisiance7Program<SEFA!P) Electric
Benefit Program (SSEBP) shall be considered "major programs" for purposes of this audit!

3. This audit report shall include a schedule of revenues and'expendihircs'by contract or grant
nurnberofail expenditures during the Coniracior's fiscal yiaf?TTic^G6ntractor shall utilize a
competitive bidding process to choose a qualified fir\ahcial!audit6r>at least every four years.

'4. Delete iheToIIowingfrorn paragraph ̂9.2 of the General Provisions: "The'fonn, Object matter
content, and'number of copies of the Termination.Repblt'shalPbe'iacte^^ of any

, Final Report described in Exhibit B."
. - . j '. ' . • j.'r- • '"i -r'

5. The costsicharged under this cbritract'shall bb dctcrihin^ M-allbwablc under the cost
principles detailed in 2 CFR 200 Subpart E - Cost Principles.
-  t'ru. i"'' •' •' 'J'"' ' •' /Ji' ,

6. Program and financial records pertaining to this 'cbhtfacl shalf be Agency for 3
(three) years from the date of submission ofrthe final expenditure report.

7. CLOSE OUT OF,CONTRAGT. All final required f^fis-ahd reimbursemcnl requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7),

8. ADVANCES. SEFAP and SSEBP advance funds must be used solely for appropriate SEFAP
and SSEBP funds, respectively. SEFAP and SSEBP advance program ftmds are to be iised
only for SEFAP and SSEBP vendor payments, respectively . All SEFAP and SSEBP
payments, including advance program payments, must be transferred from the Community
Action Agency's general operating account into specific SEFAP and SSEBP accounts within'
48 hours aflerbeihg^rcceiv^ electronically from the State. CAAs m^ust submit the bank
account numbers of the designated bank accounts for the advance funds to NH DOE prior to
the elccUonic submission of the funds to the CAA. Unspent advance program funds must
remain in Ac SEFAP and SSEBP dedicated accounts at all times and cannot be comingled wiA
any oAcrCAA funds. CAAs are required to submit complete electronic copies of the SEFAP-
and SSEBP- dedicated bank account statements to NH DOE on a monthly basis.

CAPBMSEFAPaSSESP v , •
E*hanBA.84C

CoBUacwf teftiab 7^
Dale ft-il-2022
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EXHIBIT B

SCOPE OF SERVICES

The Contractor agrees to provide Slate Emergency Fuel Assistance Program (SEFAP) and State
Supplemental Electric Benefit Program (SSEBP) services in accordance with 202.2 N.H. Laws Chapter
346 to qualified median income households, and agrees to perform all such services and other work
necessary to operate the programs in accordance with guidance as determined by NH DOE.

SEFAP and SSEBP services will be defined to include the following categories;

1. Outreach, eligibility, determination and certification of SEFAP and SSEBP applicants.

2. Payments directly to energy vendors;
a. Reimbursement for goods and services delivered
b. Lines of credit

c. Budget plan payments

3. SEFAP payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent.

4. SSEBP payments may only be made to households that have an electric account in their name
and may not be made if they pay their electric bill as a portion of their rent.

5. Payments directly to clients only when deemed appropriate and necessary as defined in the
Fuel Assistance Procedures Manuaj.

6. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

CAP6M SEFAP ft SSEBP Exbftiu A, B & <

Cootnctor liiitials(
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EXHIBIT C

1

PAYMENTTERMS
•  • •

In consideration of the satisfactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of S3.920.300.00 (which hereinafter is referred to as the

"SEFAPGrant"). :: .. .

Upon the Governor and Executive Cou^il approval of a wanarit, th<:ibIlowm| SEFAP Grant funds
willrbe authorized; - - ^

$338.3^.00, for administration costs. of;which $33,83.0.00 will be issu^ as a dash^dvance;
$3,582,000 for program costs, of which $358,200.00 wili be issued as a'cash advance

■  ••

v'.r> • ••, • , ■ ■ '' -"V ■ - '* ■
N  ' •

"  • . _ - ' . ■ ■' • <\r,( • c', '

performance of the services as determined bythe State,'the State
agi:ccs to pay;ovcr to the Contractor the sum of $1,568.120'(which hereinafter is referred to as the •
"SSEBPGrarit"). ' " ' ■

Upon the Governor and Executive Council approval of a warrant, the following SSEBP Grant funds
•trip' '.'will bcauthonzed: , - • •

• $135,320^00 for adrninistraiibh of yhich $J^3.532.00 will be issued, as a cash advance;
' $I ,432.8W.00 for program'costs, of which $ i43;280.00 will bejssued as a cash advance;

"Hie dates for this contract are upon Coveraor and Council approval through June 30, 2023.

Drawdowns frorn the balance of funds will be made to the Contractor only after written documentation
of cash need is submitted to the State. Disburscnient of the grants shall be in accordance with
procedures established by the State. /

CAPBMSEFAP&SSEBP E-hWuA.BA.C.
Contnctor [nilbis:

PigeJofJ



COMMUNITY ACTION PROGRAM
BELKNAP-MERJllMACKCOUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 1965e

CERTIFICATE OF AUTHORITY

1. Dennis Martino. President. Board of Directors hereby certify that;

1. 1 am a duly elected officer of Community Action Program Beiknao-Merrimack Counties. Inc.

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors, duly called
and held on January 13. 2022. at which a quorum of the Directors were present and voting.

VOTED; That Jeanne Agri, Chief Executive Officer/Executive Director, Michaei Tatjory,
Chief Operating Officer/Deputy Director, Jilt Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget 4na/y5f. Dennis Martino, President, Board of Directors are duly authorized
on behalf of Community Action Program Belknao-MefTlmack Counties. Inc. to enter Into contracts
or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute^any and all documents, agreements and other Instruments, and
any amendments, revisions, or modifications thereto, which rhay in his/her judgment be desirable
or necessary to effect the purpose of tfiis vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority remains valid for thirty (30) days" from the date of this Certificate of Authority. (further
certify that it is understood that the State of New Harnpshire will rely on this certificate as evidence
that the persbn(s) listed above currentiy occupy the position(s) Indicated dnd that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed Indlvidual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: 9/22/2022 Signature of Elected Officer.
Name: Dennis Martino

Title: President, Board of Directors

Rtv. in 3/2022
HKCOA 2022 • (Mn«

Mailing AddrcBi P.O. Box 1016, CofKord, NH 03X12 Adminiatrauve Ofricc 2 industrial Park Drive, Concord NH
Phone: 603 225-3295 | I 800 856-5525 TTY/TDD 1 800 735.2964 Fax: 603 228-1898

Website: capbm.otg
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IN TESTIMONY WHEREOF,
.1. ■ ■

I hereto set my hand and^causc to be affixed

the Seal of (he Slate ofNew Hampshire,
ifiis.Slthlday.of^May A*D. 2022.

J ̂ ,'u 8. -• :

Oavid M. Scanlan

Secretary ofState



Acontf CERTIFICATE OFIIABILITY INSURANCE OAn(»M>QIWYy)

THIS CERTIFICATE lS.tS8UED AS A HAT ? bR Of (NFORMATION OM.Y AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS
■CERTIFICATE ODES MOT AFFIRMATIVELY Wl NE0AT1>^LY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCtES
BELOW. TWS CERTIFICATE OF INSURANCB DOES NOT CONSinVTE A CONTRACT BETWEEN THE ISSUNO1N8URERI8L AUTHORIZED
REPRESWATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. ..

. IMPORTANT. N0iacaitirh^holdarlaanAOOrnONALINSUREO.tbapollcytlaa)muathavaAOOITK)NALINSUREDprovlalonaorbaanderaad.
If SUBROGATION IS WAIVED. aut^FCt lo tha tatnia and conditions of tha poUcy. caitain pollclas may raquira an andOfsamanL A atatamant on
this ctftlflcata dots net confar rfflhta to tha eoftmcata holdar In Uau of such andoraamantlaL

FIAUCrosa Inturanca

1100 Elm Strati

Manchattar NH 03101

Andrea NUdn

AMMESt; '"*i^-certaQerotsseancv.oom
arsuREAtai afforoimo co^iuoa ' NAICe

tisuaeKA- Satocdva Piuranea.Cd. of SO ia2S9
wauwo

CemmunNy Action Program eafluttpAlarrtfflacii Countlat tnc
P. 0. Boxibie

Concord NH 03302

GranitaStataHeatmCaraandHurnanServlcaaSatf-
egyngnc; Fed^iAsCo 20201

wtuaeae: >

arSURflte:

T
Ih
C
E

HIS IS TO CERTPY THAT THE POLICIES OF INSURANCE US 1 bO BELOW HAVE BEEN ISSUED TO THE INSURED NANEO ABOVE FOR THE POUCY PERIOD
OICATEO.; NOTMTHSTANDMO ANY REOUlREMENr, TERM OR CONDITION OF ANT CONTACT OR OTHER DOCUMENT WITH RESPECT TO WMCH THIS
ERTIFICATE fclAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROEO BY THg POLICIES OESCROEO HEREW IS SUBJECT TOAU THE TERMS '
KCLUSIONS AND CONDfTlONS OF SUCH POLICIES. UMfTS SH0V1W MAY HAVE BEEN REDUCED BY PAID CLAIMS
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Financial Statements

COMraUNITY AGTIdN PROGRAWI
BELKNAP 4 MERRIMAGK COdNTIES. JNG

FOR THE YEARS ENDED FEBRUARY 26; 2021 AND
FEBEUARV 29, 2020 AND

INDEPENDENt AUDITORS' REPORT AND
REPORtS £)N GdMPLIANCE AND INTERNAL eONTROL
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.  ̂,

'To;Jhe.Bp^W;joT pire^^ '^otFOJoko
•(^rffiriumty Adrdn Pro'gram Belknap-MefTlmack; Counties, Inc:
Con.cordvNew'Hamis^^^^ " **• stwtham

INDEPENDENT-AQPftORS' REPORT

•ReooH on the Flhanciai'Siate^
We ;iAay6 aMdited/the 'a'^mpSnyihg jiansblidaTed'flliancia statemehife of'Coiffmunity, Action,
■pi^gf^^ .BelKoap^ Inc., .(a n'onp/ofit orgahizalion). which comprise ihe
i"^h'cnl?HsifAH'efalia'manii'fe "nXnl4^!An ma A/-^kLM na* aaaii .'ma aa'a-a.-

notes fq.'the'cqns;0li3ated.'financial'statements for the^yea^s'then>^.d^

Manaatment's Resbonsf^^^^^ fbrihe Fihanda'I Statementk

■^■ntrol.(i^levant Tp ,the praparatipa and felr•prese;ntglrori;pf^ firiandal isitatefheftls
th^t are frep frdmimateiial; misstatenhent. whether due:to

'4ad/fers ''•Resbohst&flitV' '■ _ ■
OuriBS^hslbllity Is* tq e-kfress. an 'jppiriton oh these- consolidated ■financial statefnerrts based
oil. our.avdlt8; "We tcorjd.ucted pur- pudlts In ajxprid.aihce with.audttjng'standards;-geneia
AC/*0'nt^n in fh2>- iUnlfoH-.-fttatae- f\f' A manam nn#4 >Wa.- a»am2i a^a .a,-- t - > i.V:

;State's.T*thos'e. standards; require that we plan, and perform the audfe td obtain r^.^hdbie
assurance-.atjout .whether the- qonsolidated finaridlar statements, are free frorri mate'Hal
rhisstatemeht. *

-An''-audit .Inyoiyps^perfprtrijrig procedures tp -obtajri, audit evidence, about the. amounts and'.
dlsdbsUres In ith'd consolidated financial statements. The. procedures •seiecte''d d^rid bn-die
audjlp'rs: judgfnen.1. IrKludlng. the- assessment of the 'risks of material mis'.slatbm'ebt df the
cphspfid.atpd 'financiaj s'tatementi -whether due to frayd or error;,* In making those risk
asse.ssfnerits/thO-.eudilor^^^^^ control relevant to' tHe entity's preparationa.rt'd'fafr
presentetion 'Gf.lhp,Gonsoli financial sta!ements.-in order-to design,audit proq^ures that,
are appiropriate in'the circumstances, but not ".for the puTppso of exptassihg an .piplhfon .on the
e.^ediYbness of-tfie entit/s 'internal control. Accordingly,- we express n.d such opihioh. An audit;
also Includes- evaluating the appropriateness of accounting policies uSed; and the
reaeonebleneei^'of-/Significant aedQuntlng estimates .made by management, as-well as
■pyaluating' th'eVbverall presentation of'the corisolidated flhandal stateriients.-

i



We\teji0ve .mat^the: audttieyldff^: we; Havre,6^
'^sis-fptouiraud^^^ : ' '' 4/ ■' " ■ -

dplhlon
JP'oSr^.0P!n|ony sta.temeht? referreid to ab.oye rprej^.^t.TalSy^;^n 'a^

Stiates;6f Arnica. ».-.r

OtherJhfarfnaiidh'.' t -.i

igogUjrB^enf^-'^ .fiegu/remenfs' for: for
''DUrbo&a&''Af! fl14ditinriAl linal%/ki<e.'ahH .{'e *nAf''a VAAi-iimX a/'«UA.

yac^yntl^-ahd 6ihPr .j5B^.rd>^us^^ thP OpnsoJld^te^ifiM

stat6mei1fs;a'^;9Vv^^

* Other ReportlnwReaufred-^^^
- h'aVe" als^ IssuediioUrijePgrt^^dat^'

jFflhri/afVi'l^ !9rt99 oh /Sl'lr'''f^nnb)1^^raiiAn^A^ r^mmi i»-'^ ;■_•

repp^inar anp ^m^Riianpe-.anq ine. resuita gf .that testing,>;anp hot ^tp:p'rd;yiar^n;dRlhToh; <^h
■ 'ritem^jj^riW .or on cornpliance. That repqrtHjs"^!an'-[nt^^^ :qf4ri
Action^P^r&m ^Beif^j^Menrtrtiack Counties; .Inc/.s-ihtemal ■ cootroT^ovei^^^ ^rebd^ng-
:arid(»mpliahce.. ' '•

.t^ncprjJ>"NeW Hahipshirs
F:B;b;aia^'i4/262^ . .

' • • >r\ ''. ■; ' • o-O



CbNSOUbAt&i^AiiMEi^ or ^SltlON.
lEEBRUARY 28: 2021.and FEBRUARY 29:'2b2b "

ASS^?

xOrr'^'AssSts-
Gasfi ; ■
A^untsn^vbhie

'ilnysn.tc^" .,
Rre^ld.expenses

gdzt, .

'3' 899,766
3;762.'809

55,89?
73,709.

.  127.998-

.$

262b-

'  549.026
2;6Se,855

•22;9Y6-
■1 A4„i59-

110,678

Xolal curr|9nl:8^ofe- . 4.920.175 3:283:034

• PROPERTY'
^*d.'b'uildjr^.i^ {mprd^OTi'ents«

• ^lpmenY,-fu'^'tyiT8 cnd;\fehlctes
. C^^ctioiirin/process '•

■7.148,5.16'
•.6.117.026'

ia..i2e.

5.6lw;770
-.5.652:539'

Total prpi^rty . 13,^1.682 11fl97.3p9;
ac^niufat^ 1 7.839.290 ,6.696,428

%o|3eftV: net .5.642.372 .4.5oY.e8;i

.bTHWA^ETS:
rCbsh c^qw-^'reseryf.^^
'tenanta^H^..depMlts
.bue frt^(reiate,d

;65,437
;6,861

139.441

Xbtpfothdr. assets' 72.3T6. • __ ia9*;441

tbt^'ASSEtS '4 '10,634.865 r$ *.7.:m4;356

UABIUrriES AND NET ASSETS.
> •

cu.RXE^^^•l:ii|^ ^ ^
.Une^f'wejfli: ̂ .
.'Ae^rite^yable''
^Adcrmed expemes
R'fifundabio advance!;

.'$ :213>44
.380,026

1,52S;d32
.788.951

i.038;641

4 2b'l.2-j5:
550.000:

'ni60;635
75r;999

•1.084,516:

.tptel current jfablRtlw f3-.945.196 .■3,754:395

(LONQ-tERM UAEtlLitlES
Paycheck ProlectonPi^ran^ loin
Notes'payabiej,l^ diin^t pbrtlOTi shown.above'

' .Tenant secuniy-^positb
1,935,300
*930.697

.8.881
814,253

.tptajliabji(8&. <.'6.827.074 4.588,648

'NfT'AS^S
WlthduTdpnpr ijdatnct^^
With donby rjastfc^ons'- • :2.758;959

•1;048.B'32;
.f

,2,992.894.
3621814

Total net assets ..3.807,701 3;355;7d8l

total UA^LmE^ AND. , 5.10,634,865 ■  .$■ 7.d24.3'58'
See, Nd.tra-to. Consolidated Firianclal.Statemehts- -

•'.-I
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CgMM'UNlfVACTl6riPR0GRAMVagLKWAPf:'yERWtM^

CpNSpl^DATEb
FOR-THE'YEAR eNDED:FgBRUA

Without Donor.
Res'tWctibns.'

'WliK.bortpr
Resiricllons' ■Totar

1 REYENUES>A^P OTHER SUPPORT
• j .

. jfjwtai'JlOwna

;  rfriter^tlndome-
'Rd^feedi^ain-on saf^ .

$.20.625i-325
123.657

•t375;403
-490,035

5,297

i — ,3.500 -

$; .

*b;733;525-

■ $;\26iiB2^6i25
"iii23;657-
••6;tos;928'
' ".490,035;

:5i297
;  .38?.:

2.3'i623.600:
•  - • }

4.733.525^ •"i
'27.357;125

^NEi:^^,^:RELEASEb FROM
iRES^ICpON'f. ■ .  3i047.507 (3.047.507)

•■^oial, ■ '
,o" ^ I. 26;67i;ib7 : . v27i357vr25;

■EXRENS^--
''.^8jOad^''and;^^s •
- 'TraypI '

JlRl^rianiiervl^s
;0il^ro6s6.i" ' •
.>pepiT^tlpn-
.InfWrfij

-tJV . ■ ; '' ."-o -

;9,6l.0i66d
^^2,538i667

145,013
1,429.443

lT,796,74i •
1.699,972

458.009.
460.034-

-

.  Jfj.Jv.'Xv-
s;'6T(!)ie68
;2i548.b6.7.

.• a,14S;9i3'
Av4'79.443-

'1'i;796r74j:'
.  iA(6^;972''

468,669
•  -.! .-49b;034:

.Total exp^^» 1 ' 27.468;847' . ..'27;468;W7;;
^  • -"'i • • "

»'CHANGEilNNET;ASSETS.BEF6RE.dAJN.6N. -
. iPiYESTIVIENt'iN PARTNERSHiP ~ {■797,740)'

''AJi ^
,666.018? "(111..722);

iO^N QN'!^iyESTM^Nt.!N.yMi1Sb partnership 84;39'7 •.84.397-
CHANGE iN N^^SSETS > (733.343) '686.01,8 (47:325)

(JET ASSETS. BEdlNNfNG OF :2.992i$94' 362,814 3455.768'
NET ASSETS TRANSFERRED FROM UMITED
'.'PARTNERSHIP 499.408 -  *499.408

NET ASSETS, END OF YEAR $  -2,758.959- S .1,048.832 '$ 5,867;70"1.

Se^ Nptes.'ito Consolidated FInanciars&teipehts

4' ■ ■



STATEMENT O^ACTjVITIES:. .
•FOP'THE:.YEARENDED:FEBRUARY'29.:2020

.,1

yVithout bjbhor
RMtrfctions-^

vyith.Odnbr
Restrictions Total

T^VSNUES ANb .6TH|H SUPPORf
* award's
Oth^r-fimds •
rrifklnd
.Unf^Way/

$  i8.?76:247
2.437-366

■'926.759.
.  i'i:.938

:2.^;621.*
.■;t8.-278;247

*5,423.^7^
9i20.756
•.1.1.B38»

'•tptaj;re>^niie$ ar^ ■'2i646i3lp '2^0.86.0.2-1 ;24i6;Mi33i
«NEt.ASSEtS RELEASEdF'ROIVI'

'REStRICTIONS ' 3.1*30.622' . /ixmMziY

Total ' .24:776.932 . f144.601.) . .
4

j24.632.331

.exrenSes= ,
Salaries and-.^^ef *

: -P&yn5irtaxes'ahd;ben6fiti^^^
T^Vel •'"*
.ppW^ncyV
H^raiir) .6enri^
iDeprecUrtipn
<(MiWri8-

Tot8|.e)(pa(^jS
<

CHANGE IN NET ASSETS -.
'■• V/- • • •• -'.

"v

$SS^S;^EG|N>JtNq.b^^ YEAR

NET ASSETS, END OF YEAR

9.213.867
2;50'8,455

32^.-89^
■l'393.046'
9.231,697
'•1.6^';45,1

401,168
&2d.759'

.25.626;335>

.{849,403)

3.842,297

■ j(i44.691)..
■507i4.i5

%r . 2.992.894 $' 362.8i:4t

•S;213.887
2;M8,455*
.322^894'

1v393i048'
:9i^1.69>-

' '1.;634:451-
•'401.i"68

•  :920:^59 ^

■  -zs-GiSiaas-.
-g-tt U~L ' —

•(9^,004).-

4.349:712.

$  .3,35S;708

See N'o^;t6 C.onsoUdated-FlrianclarSCBtefnents
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«gPIVIMWNfTY-rtai0NPRTO^AM-B^k^A MEknMhk r^iM-rip^

'■66N80lii6ATEDjSTAT^MENT;6ll'fy
: 'FO^jIffE VeAR ENDED m

Tra^-^* ; * ' ;'
-.Q^'iaancy* ^
P.ro^ram.Ser^V-.

• pihisf;;^^?"
few:

,' posl^ie

,'^Pri^ng;8nd ^. - V 'i r
'Inte'rbst

Pgggram Mariabefnerit ^Total

•-Srv

Memf^ttfprf^es; • , ?,
ijfi|ty.Bnd;'ni^tera

^ Gompiiterjservfew •
, . .G^ ,

•Depfe^tlori
In^M'

-Vj^c^l functlo.nar.exp^^^ , . ■

6,423.286
2:3iD6;2M

•14'5.t64
r.293:i21

li'.7'9.e;741

19.604
165,804-
,fe.587.'

34,^2

•59.695
123;704-
.40.040

•190;83t
47.1.76

564:9^
.4'56)b0^
^'90,034;

587r382-
•229:777

•60^
136.322.

80.013'
"w

.30,710
v'6;886-

--3:M1-

'k- y9"ipr6."$g6
•■?;6'36.067
:i45;9i3-

11.796,741.
: ::;. ^uiiy; ;

:  "SBQioia

^936-
27,526
7;ot9r V

.'6;66bl'^

'•'I^f5i4
•85:673
'-'.reitM-
'3e:ij3

■

*i62:SZd.
■■''•^5f:232

2.53;386r
WMifi'

.:'653;239:.
456;009.

;-490-034

■.26V194;346;' $::::^1;274f50iy^($ ^'V27l^;S47

See Notes to Consolidated Financlal'Stat^ente
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GgMMUNltY. ACTION PRq6raM BECKNAP .- MERRIMA'CK CbUWtlESi- iNd:

OF FUNCTIONAL EXPENSES <
FOR THE YEAR ENDED FEBRUAI^Y^^^^^

Program Manademeht
•  4 ..

Sajaries and wa^s
paj^ipil taxes, apd b^en^
travel ' " r'
pQ^pancy'
p^i;8m Services
C^er.odstei.
'•*Ac^unilng/f^

'Sidles -
'iPbeiage-and .sHifjping:
Ec]^pmeot\rehiar^d mainienah

1 Rrlntlng.^ put»lF^tk>ra
Gonf^renc^, and
•Interest;
' ■insyiance.
' i,Memtorshlp:fe^;

Utility-aM.mSirit^
Cdmbutdr MrvlMs

• -Oihef-'" "
Detired^lon-
liivWnd •

•1[otel'fu.nciiof^l ;6x'p6hMS*

$ 8.797,236
2i.4€8.9fi"1

322,"870 •
1.225,265
9;231,'6Q7

47*5-

214.776,-
1'9.655-
3j627

27.109
27,248

.57,^3.
133,619

12;862-
170.336

.  51,9,08.
^3,65^-
1401,18"8-

- ^0,759

$ ■A16;631 $
39,4W-

' ■24
•167,781

60.77-1-
.'9;26'l
3i;4:4"2-
•!3i4:3ife

-275
6i56^
^4.8^
i8.712
5,9'49.
7.586'

48.-114-

■2.7;502«

.9;il3'807
'2.$Q8,'458

" ;322,894-'
f.3^'i04d
9i231'.607

61:,246
C9-26V

246,220
■  i63,454'

>3,^2
33:67.1
3,i."910,
.73:255

'1"397588
'2P,^6:

218'.45b;
.$1,9d8

4^.1 .'1#
:920;759'

$ 24:75d.260- S- 676..i3'5 •$ •25.626.-335

See/Notesio Consolidated FlnanciarStaterrteiits

.  -7
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/CQHMUmty ACTiQH PRQ&RAM.BELKH;^. MgWRIMAC^CQUM^FR^f^:
: •CpHSOUnAYro^StAfbifktSdF CAM'FLOWS. c/^OTWc>«:4oeB«^r»«-e...»w^....^ ^

2021 2020)  . . \ ' . .
:8UWL^Qp'Ai:.Ot^q3;»wU OF
'Cashoeiddu|^moye8>to^ ' ■ 4. 62^. r 7312S8.

:^^FiEMEyTAl piSCLOSUR^ W MOfiaS.H INVE^iio'AND ffN^Cma ACTIMTIES'
•Tren^'^ai^ O^rivNV.^' '
'AdooOnts'reoriysbto •

'8e6jrl^d<9<^ ■

to<^ of e«»ta;froffl ney^ w^iWa^'iP ^
<  . ' a

iU^dn.{rp^h«^ cbhsondsied-LP:
- Acoouhls-payibte " *• "•'
'Apaiflrt.eioNHSsQS
.Soaa^'d^^Bi'
^^•psysbisv • *,

TpM (idBS&rfrm'n«y^f-pom

ip

Pertiiwil^ o^lgreyioii^ oVinmb^ to'reisM ps^

•tptsl tmostar ̂.pajthent^apAd.iii^ nee^ ooinaotli^m Lp

<  -t
.10.827

980.089
8.132

$• -1:001.544' ^

i  e;ra' s.
•7.082

>  8^132
336J11

8  360.330

.499,408
203.638

%  . 703.246

^Sm.HoIm to ̂ nMUdatid-Financliil-SUttoitivnlo
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.•j a- .. lN.QNr?r^9ii?9^so^|pAtED'R ■

'V ^.QR^A'fjU^TIONAtSlbsDMMARydF.SIGNtFldANtAGC^^^^
^^ j. Q'-Yyi fi/a c?oi5;3u":.-'^ "./.v? "7AC!nV';i:-''-^ '.'<-iv- ''r.TVr'V^ric?-. - »
Nature-'6f Ordahlzattdn

~ 'M^rtiniack GOjjnties; Inc; (tfte''67QWh^ .
prsanf^^n'-that-^rves' nutntinn^i hi^iAitft. inWr^TonH'eiiKr^A.*

.ne(^S;P/\tpp^
sfete ip'rov
^ifate, county^ai^' iocaipr^aritalionk'.

' ■PrinbiPjeSVOT:fconVoiid^6h^M'i-<^f. C.: ,, ^., :;^ rp r . . ..^

■(^pn^pjidat^^^
•  '. • _ , ■ :>\.->V.

<1 ■Sandy^t^gi^y
■«'< '•e<:^A^iBMGvPev0i6jp^^ . 'p» .:^o^^vr' :v j ;

;, ;■ h/ni:-.. • . "■•' -i'sOp -w 'V
, Ba8ls.d'f Accdurt'tlhdir: ::;>:r.v , ■ ' -^ ■■ • -: i-r ';fe •v.t'CnlJ.uni: vMiPci; t'l.

acti.^ies

...^.. wo «oou ei ifiu .uib^reiion or ine .urganizaiioni
sman^gp^meht-ahdi^afd'^^^^^^ • •• vjcoi'.-^o'j' .viisrtncH^,

■ .V'* ■ ' '••..)•■'jVc>; •!''.;?••• I'l *' .''"

..■s.,-.^..;...ww>. .w^iiyuwiio will- wori «rMy acifons.or mQ
•Pijarite^ 05 by pa5Saiip;of«rt(0;.Dih>:rc!dTO
■in natci!^. whereby .the dprfer has^stipulated the fund? be" hiiihteinea.Tn
perpp'tpity/
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COMMUI^ITYACT^^^
'  s ' ' « • • • *

,Ndt^s.¥d;G6Nspub^^^ riNANciAL statements
•Fdft fHE YEARS ENDED.FEBRUAR^^

^ ̂ nof ;^Wc(ed.^ ar? reported ̂ s, 'increases- invnet ass^ witH-idohor-'
restriptibfe ^en'restficlioni jexoirei net assdtis are'redassifted from-net assiets with-

.of acti'yjtie^.

Th.e'jbrgan^ hab.net besets-with, donpr restciciibcis of/$1,G46;832 *a.nd $:^2,814'ai
Februpty?28;.?0.21 and Februaiy 29'.:2p20', respectively. See NpteiiS;

■>ncofrie. Takes
.G^rprhurilti^/iA^ Belknap^Merrimack Counties,. Jnci ;is. o^ahijeid .^as a
nonprofit corpora lp:*:bxernpt frofri federal.jn^rne taxes underflntemal-ifi^eyenuia'

'Obdje< Se<3ton :501>^c)(3),. The- Infernal Revenue. Servifee. has detennined th.em ._tp be
p^he^feanapHVafe

■yejars.

CAP' BMG^ Deyeloprhent Gcjc^poratlon, (s fexad as a '"C"" Corporalibn- undbr lhe-iriterna.r
'R'OCfAnllO' 'rFK£>'.*rV\mnt'otS<^n frtr 'Aa.4r^rrtsA ■ir\/«A'rv«A !

ia;c .naTe ;expeGieo lo,^ m eneci wnen sucn arnouriis are.roaiizedvor:settled;,'AS,G 74.0
al0' re.qu.ire.d ^eferfelJvtax.feU.els and liabilities to be shpvm separately,] there .are-nS.
deferred taxva^fe-or liabilW The Corpofejlpn has ho federal net bpefetlhg'losa.-
'carojfe'ward.s avaiiable.atFe^^ ■ ' -

Sa'ndy.Ledge Limited!i^s jaxed^ a;s a partnership. :F.ede,ral ihcorTie taxes.airo.hbt^
;Or.pfeVld.ed;by }he partnership Earnings'ahd losses .are indoded iri;ihe;pa^e.^]\fedei:al'
Irfcpme tax'felums ,befsed,;bri- Ihejr .share of partnership ebrhir^s.. Partherehjps iare
requir^.-tb; file jh rdtums with .the-State of New' Haihpshife arid pay hn' incofee
fex:at,Wie.;sfefe*s.sfet^^^ ^ . ■

Accounting-Standa No. 740 (ASG 74a),,Accounf/ng./of./n^m0
established, the rrilrilihum ■threshold for recognizing, and a system fpC rheasuMngj. the
benefits. oL-tax r0turn'..p6sitipfis in consplidaled :fihancial staferhents. The.Organization
has;.aruilyzed;}ts'tpx. po^ibh taken onjts incorne tax returns for'therpaSt;'thre.e^years»,
end 'hae^cbncluded that hd 'additional provision fbr ihcpme taxe.s is-hecessary] In the
diganiia'ddnb corisblidated.fi^
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■P0WiVIUNlT»A<^lPNyRnnRA

' : ft'HEiYEARs^feNDED FEBRIUi^Y 2^it^Q2^lii6:EgSRliaRY^

RVobertv^
T?rppei^:;2

■"^m!jlv;es-of::th§y^^ a-- ' ' ./- ' ■ ' r: ■ 'X ' • ^

1  ivcivt. I 6 s-.V v -.-
-.. . : o, ^

-'*-<id-v-; fcrrlv^i^ ..•i~;c=v ih'.^ = ■;* " •• .• ',tC '».% • 1 "-
•r«.A«jisfci.-ii^-iii.^ .-♦» .■ JM-' iv' • ' .. "Us4'o? Estlrrta^fi. -.

•AJi"'" * " • ll- 5i ./"•'• ■* ■ » .-7*. • T V'** %wi,w>yMya^cVii niiaiiMal-iHalciTll

.  ̂ fevpeui^s and expense? yduang tfeieporlih-g"■Actyal r^uItS:pQu|pvdlffer-fi^prfi:th'oSe'.^tirnat6s.' *•jri.n^ipT iKurvinivi vi'ir' '*• ." . ':« r-o-'i-s'.'-n"'-
^^'Gasfrand^Ciasfc^ ,■ ■ : tfis^v . . ■- -. ..-rj
' 'Forbiirpb^sfof the';ConsbIida>ed-fiiat^hntc r<f; •;

.rash b.qyiyalepts. r^n\

Sij?^4(5p6uhtsirtd;b^
!>'!/: ' ■' ■■A'liiioneriB bd? >.ir;'. .-;f-. hi

■acpbunts.
. './UsA bov.'.?--:. (8^' ;C; — ?>''.•: ■ ' "' lA'liiionshB ,»:.-f:r;'. , ;f-- hi

.®e|^ng:t^%;pirogps:ff.r^^ ofcast^;^^ja^S:£^S^d>

:x. i:, . , , .-.:...65:437. ■ „ ^„i>o^;;-:.
.. j" M . 'f't6fercashahd''ri^trif;tfiri "« Qcc ono ;

''Gbntrlbiited Services

» ';•_•»•?'. T'l i«i/v I .• • ' '*•■ \'-A .l^:i "iWij tu

; !.VV ■, ■ '. ' "•". I"'' ' ' ''I" ': \-
A'
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PROetlAM BELKMAP^ MERRIliiiACK COUNTIES IMr;
■i

'NbTESTO'CONSOtiDATEDFINANCIAL STATEMENtS.
28.262VAND FgBRUARy:29.2020

rri-kihd'C^na'tlonsi/Ndncash. transactions'
and supplies are reflected .teveritie arid-idxpehse "in 'the

•a(^iTip'anyHng/.^n^lW^^^^ fi nancial staterii^nts,. jf.tKe cnteiia forTacpg^^
ThTs: fepresentsVtfie; ^jmated fajr vaiu? for the service,• supplies arid-space'^at tjias'
Prgerii2aHdn,migW;|hpur :u^ normal dpen3Ur)g a^ivities/.the Olgani^lidn fe'celVe^^
$4^.035. and $g20;759 in^iddnated-facllitles''.sefvices and supplies for'the Vpar^ ehded

flbd Pepruaiy 29j-;2020, respecfiveiy,.as foJIp
■the .Gfgarilzation -recelyes..contrlbuted professional' services, that are required; to 'be-
ire.cordedHhaci^r^^ No. 'QSa. The estimated fair* valiie'df\tha^'
•servlMS.;.Was-deteninr^^^ $.18,937 and.$52,181 for the:V^rs" ende\f FeVmarV. 28
'2021 arid: Eeb^afy 29,. 2Q20/re$pecli^^^ ■ ^

«  ̂

The Prganlzation-ajso- receives; pbntrib.uted food commodities and ;6ther gd'odi-that .are
required tb> be recorded in a.ccofdanpe wlth Fi^SB/ASC No/958/ Ttie* estt'mdteV feir'
valw 6f;,th'ese;.^d^com^^^ and goods was'determined to -tie/$4,71,di98* and'
$868(87!3-.forlh^years'ehded Februaiy 28. 2021 arid February 29, 202bi':reSpectiyieiy-
'Advertising ■
■The.pi^'artization/.e^pehsds adve.rtsing-rastS' as the'y are.Jrfcurred; Total advertising
.costs.tfdr- the years end^! February\28. 2021 -and ;Feb>uary 29, 2d2'0 totaled :$t4v287'
ao5J:r$46,^99(;re^'teciiye^^^^ '
ilrivehtortr
Inventory.".ixinsiists^^weatherizatibn supplies prpcess andJs. valu^ at tha' .
tower.of^cpst or net realizable, value,-using

NeWAccoiihtlnd Prbhouncemerit.
In" May 201^, W Fihandal'ACcbunti'n^^ Standardsv^a'rd (FASB) issued Accpubtrhg

:.Standard5'Update;(ASU)!|^p/2'P'l4^9;.Revenue fi^rPpWacfs
■606).-The .ASLl-'aiiid ajl;-subsequehtiy issued clarifying ASUs-.-repfaced most'exisUh^.revenOe; i^i^ignltion; .gui^an^^ in. US: GAAP;' the. ASU .pisb Tequlres-^^.p^^^^
'djsbip^utBs'^ietibgito/t^^^ aihourit. timirig. and'uricertaihiy of reyehye arid CaSh'
flow? - arising, frprb. -confer with :custpmers. The. Organi^iiori. adopt^ the • ridw
etartdard: effective |March"'1, -2020, the.first dey.of the Qrgahiz.at!bh'i5 .fiscaLyeef Oslrigithp.

tmodiffed iretrospebtiye apprbaq^^ The.'adoption did mot result in. a change ^f6',thb
^e.Ccpyntirig' ,fyr the appto^ revenue streams;' 'as such," no curriulalive: .effect
adiusfmeht wls rtcoftJbd ' , . - , .

Rbveriiie Recognition

, - , - • , ^ *■ O'*"'*.**'. ifiw .wwKWtkiWMW WWII
reported as-refundable!advances. Cphtribuljor|S:of cash and bther'asset8..aie"r;opiort^
.a'l'wi^ dp'rio.r reslridibns if tbby are lecelyed with donor irrippsed stipulatidns tHef,ljfnit
Ihe.use of the/ctonated':as"se^ Hpweveri if a restriction,is fulfilledJn the,same peniadjln

"Vi^icb the ^ntribytipn |§ tepelved;'t^ Organization reports' the sypport as.wijhout dbr^'r
restriCtronsV • • . •
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!  5<aii/iivii3itaitv?AfetiQi^:p^ KELkNitP/iMFiiiR
.  . LNQTE.^,itft:!CONSOL!OATCp^
.'^9^ FEBRUARY HB: 202r^ND-FEBRU^^ ^2020.

'  Rrooratli Seivfde: feverjufe '.■ , >,.1
recogniz^di as reydhue wheifi/thesteryicekare

RentalcRevanue .'■'i I

■*- ' ■ if .-vkv Ti^nT- ^ '.;nc\jnu!YiouaM.(eases-oce..pr:a 01pn? •S^^*rand..^f^:canQejabJe^y Jhe^tenahts.-C^
tdVthej|(Bssee'ih'an'.amdurir^tf^t.retfe"cfR;tte.rn*nciHom^inn\4>^^^^

PB^'^a'ribe .Qbli^tibhs arid Goritradt A^fe and iL'tabilitias
relati^. tb.the laasa^dbntracts.arHl progrant services are

^Satfafied at-'O. fiip|}rit'>n^.f{nri"ft 'Pou^nit to 'frAnn ''/i '■•

|fl® Fyndipnal apprises, Adcprdingiy/'Mr^ 'Kdva
been •allocated afnbrar the* "Digram ffAnrfr.As anH •ciinwnrwnn 'Q^^fiHiWi'VKA

ExpeVse
.  -.r.s.'.eie^ r-i.Mi- i^-.. Va- 'v! ^n-fK f- f

-. ■• , Method of-allocatlon:;vo
'  /iyifageSfan^^^^^ Ilnia^fid affprti^ •:' ■ ' !,-

pepr&i^tiprf. .A^ual 'assets used by prpgrani
rAllbthyr bxpeh^ .Direct asWghmenl /

2i !LIQUIDnYANPAVAILABIljry ^ ^ \/
ftnancia'l.abSets asrbf Feb"nja>V'2e itii'l

andiFebniawg^^^^^ " . ,• r ' *, —J- s' • •
2021 ;2020:^Fihahcial a^fets at year ̂

^•C.a?.H'ai^cash(|fciuiyaIents,iundes^^
ACpb'unfe receiyabie-
Ihvesthibrtts," . ,
-Gash esmw and re^rves

I!;«!■ • • f .-- .1

Tdt^lfjhancial.a^

■$ -eao.-zee-
,  -aiyel-eoa-.

127^^

'  -4.846:o68:

$ -549,026:
'  .■:2;656,855
' : fv^ii:p.d78
g-.'C!.: '. ,
• rT; - •^- ■.

-^3^1.5.g59>
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■COMMiJNijY.;/mTiaN. PRhRPA HELKNAP - MFRjiiiiyiACk COiiijTllia: iuh -
^ : . 'NOJESTOTO FIKiANCIAL STATEMENTS

FEBf^UARY 26. ZOU AND FEBRUARiy is'iZOZO

.l^ws:;am6Lint& within one. yean
Net'a§$efeWith 4dno/'festn^^ . . . . i.j64a.832- -3.62,Si4;
F^e^^e'-funds.^ * 60.212' ,, "' J

'AiTOunts ndt a^ib i.109.044 , •■362.814

•FjhaneiaLas^ts.-avai6^^^
iW{pehdJlures~pVerthd^TO^^^^^ S- 3.736.984 S- .•^.853.14S

... !}t;ls'th0 'pii|ariii^tipn>^^p^^ financial ;a"s^ts.to meet 60 days''of pf^raUng.
^exDen^es which aoordxIiinates $4'!^ hnh'.onf4 .t3bQ<i;.hn'n /Acn^r»^i,; W»

:$5G;opp;j;^^ayailabj6 i.tp-'bprfti^^ 28'. :2621 a'hd F^aiary'29/2020',
tdspMUyely. • * * . '

3. ACegUNTSRECE^^^^
, A.^^nts:(;eceiviplp Sfe, stated at ,the amount , management .expects to'collect ."(rorn •
hfllahrtAS niifctanHrn'n.at-.uaoVionrl 'Dalan/^ae fk.a»' 1-1. '

^  \ * 'A"' . • t" -».••• w ,▼»! VJ ■ "^wyi I" p FOJ *f VtflClclUwJl'allowanpe;anq.avWB:dll accounts receivable. The-.a!l6wance.Wruri<»liecple'a(^^ .
28; 2'p2ii and F'eVrUary ■^97-.2"02bi the*

g^an.izaPh has''no;pojtcy.for,char^ging Interest-on overdue accpuhts.*

4: feFONDABLE^AbVAI^tiK .
Grants rfeif^lyed \\p •:a'dyah'd6':a're..repQ^ as' refundable .advances ,end recoghteed .as
Wenue in" the .period- ^ ■the*]re(pted.services-or expenditures are. pferfbrmeV-or
incuiT^; /Funds; repiei.yed;4h advance of grahto/.cpndiUonf being 'met/a'Q'gi^ate.d
$■*.03,6.941. and.'St.OM'S.ie as..of Februa.ry :2'6. :M21 arid February;;&/--^620i .
resppctiveiy." ...

\  . ' '

'5; REtiRfeMENTjPLAW
Tt^P'Oi^anl^tlp^' hab a, ouajifled'cootnbutpry pension plan which covera'sybstahtiaily-al)
phiplpyees.v Tbe;*c of -tHp .Plan* is charged to' jprpgrams adfihiriisfeVed Iby. the-
dipanlzation/- the. expense of the plan fpr the year-ended'February^ 28;--^OZ^
f^bn«py-2?ic2p20:.tofeleji $193,1'63.and $18i.057. respecirvdiy. " ^

6. LEADED FACILITIES -
Fpgiities occuRied-by the.'6r^ for'its community service prpgrdrns-.pre lea'^d;
undBr varipus/pFwfatjng feasesl the Isa.se terms range from- mohth tP .hibntB to-tw'd^

typpfe.. For-the yepr-end^ February .;2.8.. 2021 and February 29/2020, thP; annual lease
expanse:fo)r the leased.facilities was $542,317 and-$546:861;.respectively:
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V-

8;

-to

'.^^iA-d^i^TESitP'^dNSdliipATEpiFINAf^
i;OR;TME>yEARS-ENDED FFBft(jARYj?8l^ri7^2ffl;ifliFEBRH^

•th0;app,rpx|niat6' future.- JiilnlrlnUni iMS^jjayroerits. oh .the aboy^ lea^e^afe bs'ifellows '

Year Ended ^

iipQisaii: Amouhf

■  Vrt!!' * -472,703.
•  . • 411^83^ V ■

•• ■• '■■ ^y&Pr ' - . .. ;"n- ! ' ■•'■•245;03'8- --:2026> . .S8*,762-
•Tn,efeaner '

' ^ 1 : j 1
'7. ACgRUED'^^^

fiaf'a:(Sifij^:arliab fMturQ?annualfeave-^
•Eebfuary ^S;'202-1'and,F^bnligry-29^2^^^ -i"

/j Oy'.h '■ ' I '
UNE0F;CREQIT

oirtrianding.at'Febajary^S, 202d. .Vm^.r''

•  • •? ^

COKICENtRAttdN Oi?'RISK t£.
2021 and , :FebruaFy ;29, .20^0, ;appit>iimatelv'5V^9*99sP *(4?%"^ (49%), respediviBfy;, of the Organfiatfoh's* total-.^mpnue.^^s-i^^ |he D^partrnent of Sefv^?:. .The^fiiiur^

?c^l^-8rxa. •nature; of/the Organization is dependent .Upon continued suppdrt -froni ttiis
•depagmenb v ^ ■•.r •• ^^j'uh»
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.  -CQMMUNilVA&TlbWfi^^

i  /'NOTES tpdONSpLiDATEO FINANCIAL
rFOR TriE YEAr^^^^^^ ib]ti and FEBRUARV 29.262() .

4q/ *.L6NbTERM jp^
Lpnttellifi" deBt.cdh^sted'otthe^^^ as of 'FeBraary 28, 2021 and Febroary 2^
itiiO:'

2021 2020

5.50.%. jTp.tp jp0ya0!p to ..a finar^ial 'jnstitutlori' .in*
nionthlv*Ih^tallnfAnf^ nf fhmunh' lull/ '9n^Q*M iwi.iu Mj If lOiajMI10Il|9. Ull^Uyl1 .wUJy '&Uw«7l

IS secuf^/b.^-projierty of the .pi^anlzatipn.
•  • ' . • «<

.? '225,459: .332,2'59
•JV

''S\75°S note' ',paVable*..tp/ a-'.financial 'iristitutibO' In
^ipont^ly^ .lnstailrnents.'.fer,.pri and r interest of

^$13;91-2'ttirpug|) July 2023'. The. hotfe- is' securo'd .by
•pru^iiy. wi ine iv^uontMupn tgi loI\6S K6yion rsrniiy

•'COhtec.' ■ " 375;827 ■'?20;4'92

3^00.% note.-: of Conco.rd for*
' .leasjabold Imptpyernpnts-lrj. m installments for

pfip'cipia] :ariidijpterd$t pf^Z^r through MaV 2027/ The
npfe iip-jSecu'^ by. b^Reity' Qf the .Organization for the.-
•agenqy;admmlstratiy^ faulting renpyations,

/TQO^.npte p^yable'tb-^lbghk ihimonthly inslpllfri.ents..
fnr^niHn'rinsil-sn/l Inforael-'/^^i^'A 'fiAO'fHmnnK'kilow'.on'')^' '

5a|07; .  57,848
K

lui .pi.uiui|jcii.anu .uj!^*f,04z*jinipugr[ fviay zu^y..
Ttie'- ngt^ • Is. .secure?! -.by .{a * tiret rear estate mprt^age
and a^signrrfent^ of iprife and .leases-bn/p'ropert^^^^^
■IpCafeS ln' C6nc6rd,»New for Ejarly Headt
Start.- ' ' ■ 164;553- 2D4;89ff

■ ,1?JprM'nterest '^''aflng nSte^ayable by Sandy Ledger to
••Ni6w. :iJlampsHiie^^^ June Ti 2034
ui .uluii y.ic7,. pi.ujeci tb oojo. Or reiiFianceQ,. Or. surplus
cash", is; available: The; 'rrate. is coiiateralized by ,a
\mortgage on'reaLe'state. • 343.081.

Totai Iqng-ternii -.debt bejfpre unamortized deferred
"financing cpst . ' ■1,159.-427 1,015,498

-.yriarhortized d.eferred fihancirtg costs. *f6.266V

Less.ampunts due vyf^^ one year
-•i.1-53.14l

213.444
i;,6T5i498

'201.245.

Lbng teiYn portion ?• mw
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.  FORrTHfefYEftRS ̂DEd;=:FEiBRUARYr28:^021/AND
^  _ "i -. .

:matuftti^si^f Idhgjtermlcjebjta^^^
'--v ■•;•' v3*. : ^ .- • • .j. •• jj?xn ••> • 3o' '''

-•• . >}

YjBar'tn^ihg^
>:Fe6ruarv28

*2022
^2023 =

■  ;. . ■■ '2024::
.2025

:  , ^ •
cfbertaft^T'

•• ? •

.  ■ ■

.  . . .

11.. t^PROPERTYANOEbUIPMEMT
j. '

■Amount

■,.$1. ::^21^44:- -
226:567.
146^i'1i:

■  ■ ' ■ •

:532^53v^ ■
h •

^1_L152M
bes-'H V-.- ^•

i'lqvr-'
'  ''Prbpi^^t^ .the .following .as- bf^=Fe6AiarV.'2&^^ arid

;  .F;eb;rUafyi29r2020:: _". ' ' '''"'
"2021

landt:\,
.jfibifdjng.an'd -.(mp.rpy^bri^. • r

3020!.;

4,. ,279.340: . ^$: 1^:576
6v867:i76..E^iilprnent-and vahidps ,^ ^ ...'5"i6B2S3&'

•^gdostrudlohjlri-b'^^ v.>^ r;, . • r. .« .. •■ r?3,^i:;afv:l'k-i-26-p:0^--:v ' .' . '3.

7.639.290 -
•t .: • ;• C- -'- J-O'- ■•"■ '

•t" >■■ . I. '..,• "j

Jt^s' accum^jj^fedid.epietji'atio'b'
■OUb,

property-dndieic^^^^ net .
-  ".. ■ ■ ' .

.'pbprecidj^^^^^^ for the years e;nded'Feb^uary'28,52021>rahd''Fe'b'^^^ 2020
'to'laled $468i'0d9 crnd;$4W^ • i .i:n v^H \t.jfcs-^ • .' -vV . ' ' '

Vbt'V^U'-i ' , ' ' . . . . .

:-i V , . " er?ii5r:eH npw-.

.12. rCdNtfNGENfeiESb.
r« ;:.r . .: ,

•..-«^ • .• - . . . •«»-• -..-■■.9 ..... .. w/\pwilWliWIO9-.TT0IC lUUI.IU•r^t tp:.^aveib9^ ln:.compllance widi the .laws^ and regufations/the. O^an'iiatib^
imilSHf ^ho nomiSm/l tA Fvanot.. »kn —^ i.- x ■..>.
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HELK^AP - IVIERRIIVIA:cfk COUNTfeSvINC;.

•N&TES TO'epN^OLIDATEb FINANCIAL STATEM
FdR fHivYEAftSENbEP'iFEBRUAR^ AND FEgRUARV 29:>2()20

iii tiNET ASSETS WITH-DONOR RESTRICTIONS
Net;" assets -wlt^^ idongr''p^stri^johs are. available for the fbllpwing speplflc :9r^ram
services as of F^mary iSf '2621 ̂hd February 29, '2020: ^

2021 2020

iNH- p;^ntry
.Serjibf .G^iite'r
•EldM"%eryr(^e.
^^te^ypaIe ' ^
NH. Rotary^.Fbo<fphaiehg^^^
SurtirneriFe^lnS'
;Cb"rnm6i>'Parit^-"
•GatipO.f'Qrid!; '
A^e'ndy 7 FAP.',
;Aae^^cy^H.ea^^^^
AcjerKy-.FP/pN
Cbhfnruinltyd^^^
t^her^grams.^
. * " -x. *

■TptaKrlel assetjs with donor r^tri.clions

$• 663 '.$ 663.
i42;817 "141,114
49.9.201 2.867

r 24,*082
■5.058 '.'5;068

.  :00.433
5,512 4>764.
8.791 'o.'o'ep
2:604' •4.^7S1

■:2'24:84.7 •i;4^47
87.'387

i350. : 2,5.50*
11:169.* 3.304

14. feEATED -PARTV TRANSACTIONS
The' Oj^^rilzatlgriV^erves'e^^^^t^ agent for the f6lldwir|g drg'anl^tionS:.

■ ftefatea^artV Futictioh

BelrTKjnt-.EIdeilylHpusingy Inc. HUD Propecty ■
Epsom &d8rty;TOb^^^^ HUb-Prpperty

.Alton Hpijsih'g'fpr fe ' HUp-Propprty
■perribrbke;Housiq9''fbrth HUD-Prbperty
■N^bury Eldeily.HbO^ HUD: Property*
Kea.rsajgeEiderly foe. HUp Property*
'Riverside^ hioVsfog^^rpbi^tfo HUp.Prope^
•Tytfln.RlVere-epmfiiunlty CofpPratjon Property Develppmenf
.pzenamJPIace.fdc. Transitional S.upportiye

"  ' ■ * ' t ■ Services'
TBCe. Hoiieing tiii»it.ed Partnership I Lb\y- Income HoM^ing tax

'Credit Property

The seryipes'perfbrmed by the Qrganlzation Included, nisfrketing, actounting,; tenant-
^^.teptibnrtfor tb^ properties); HUD corhpliance-.(for foe HUD prbperti^s),.-arid*
malriiterwncet^fiprbpe^

19



"I ■e0IMMUffitY^etl^;PRORRAM'fiPPkN

V; .3, . ■ !:NbTi?: TQ'CONS^^
'FQRTH&YEAR$r!EfiiDEDFEBRbAM:2l!2di^^^^^

accounts red^ivatilies.-
.  * • • •• •

r  ,A :■ ^ :/ •. ■ ■ ' ' '" ^ ■RECL^SSjFICATIOKl - . ^ -
,  aWpuriti frorp the prfor y6ar fiharicial statemdhts haye"^ 1)6611.
'rf5t^fsi2gd,M,::^^i3i}ajjMh6.e6mf)arabi!it^

ii6> VFAfR VAlfUE-QF FINANGIAU'W ) . j

resp'ectiveiy;

oT''ine>Tair;vaiue''hleraf(^y undef*-PASB^AS.G,:820

L.(*3.;A ■ ' -•- :z :)ii>'.' ■'' '■-• .ts;
iJex/Al'i'- Inrii'l^ert'h Iho'Ootiiatlnh am- I-:.

;  • !\;fo c:g'« r-F '*b£>v "tfV»?^)Ovr» wcavau « , •
LevaT^..- Inpufetp,the;yaluatipn methodolb^^ 6tfe?*tha}rpubl^%a^^^ '

.  pricesjioadtiyemaij^pi^^^^ eitl^r'directly or'ind!rectlyobMrvabJp.as
of thp.'rep0ftihg:date,!.a^ fdif value can t?e determined thro.ugh Aeise 6^^
•modele.of'-ptherValUdfiorl methodologies. A' •

■v. . ■ <;;; ::

'idrtClngi'dfthe'.'as&^ofllatillhy^^
v.. .. ■ . •'no*'' • -u.o t..E;nf<fri.'--invOt:; - fjVH un;'; Tnn'.vtV*
Af FiB^weiry -28. -202.1 and-'Februaiy 29 -2020, #»?• '0fgSf^t&1i#fiMheHls Were-
classtfi^ as Lp^eM. and .based on fair value. . .. . . .
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coiifiiwUNiwAeWQij'PRb^'f^AiiaBELkNAp^^^^M

, . -NOTES TO dONSOLIDATED' RIN^ , ,
•FbR'TRpYEARS ENDED FEBRUARY Mb FEBRUARY 29. 2026 .

■Faii-'Value Meaisurfemehte usirid Slanlfeant Obseh^able inpute fLfevel '11!.

2021 , 26'20.

Begiooing;bdlfirt^ $ 109.078 . $ •i0^;-522
'fdtaT-gainS> " . i l'7-.91fr'- 7{S56
Eridjj^'bAl^ncd .'j 'I26.99g" >$. .1(59.078,

corf6nt-assets;, other .assets artd- curtem'lilibilitie's;
appiroxir^^^^ ya.i.ue'because'Of .the short'rfi.aturily;of those Instru;^^^^

ThP:.-Or^ah'i^.ttb;n also-has- $'1,000 investecl in a Paftherehlp.-The 'Lakes. Regloh-
Partnershjffdr!Pub|ic';Healtl1-,:atFebrO and'FefartiafV 29r2020.:

i?; iRSCALAGENt
■'Community Actioh"Prpgram..B<9lkneprMerrini,ack; Counb Inp: acfe as'the" fiscal aQe^ntfor* ,thS, 'i^'Ilpjyfng., comrtiOnlty- organizations;' -Franklfn; ;^m'rtiiJni'ty SerVjda.?; .Bulldlrt^
•'(Frahkliajy-the Qpmmon -Paht^. (Lacbnia), the .Canng Fund -{Meredith);. ihe'NH>Fbod.'^

■ Pantiy NH..Rofaiy Food Ghallenge and FGP/SCP" Asspclatlph -.Re^ipii T.,
;THe iA^ency^grayi^^^^^^ Ihe : rnanagbment and oyebight. of 'tha> fevertuasyrece!.^^^^^
;(ddriatibjiS) and'the.expenses (ulilltiesVfood ahdemergency serylpes); *. '

'49. 6YHER IVi^tTERS
The Impacrof. Ihe^ novel wranavirus (C'G.yiDr^lO) and measures to prevent'.its, spread
are affecting; the, .Oiganizati.qn's business. The significance of the impact';of th.ese,
disruptldr]s. Ificlud'lrig .th.e. e)de.nt of their ad.yerso impact on the O^anizatio'rts. nnaricja.l ■
arid, operationaj- resulte;. .v\/ill; l>e. dictated by the. length- of- tirhe 4hat* such-dismbtlons.
cph^rfue ah'd,-Jn. tum, Will depen^ on 'the .currently unknowable duration of the-.ebVID-l 9-

-bandemjc and the Impart or governmental re^'ulatidns 'tha rriight bO. 'imposed' Ih
fe.Sf:fbn$e .tbthepanderTiiC:

48; PAYCHECK PROTECtlON PROGRAM
rn,:j^rir'2020,1h'e-p^;arilzati6n.'irec6ived. ban. proceeds In the amburit of $f;935;3b0;

.ghde;i;the:J?ayc^d<.pfe^^^ ■n\e;F^P, rsestabllshedas'partof.the
-do'rQnayii^S7^l^..Rejiefanb ' *"
ILthe brga'pli^tidnydo^^^ not m'e'et th'eilo'an critetia, the unfprgiven portion of-th'e fPP'
bari 'iS payabl&ovecfive yeare^ at an iritOresl rate-Of.1%, with a defeirar of peyrriehlsTor;-
the/irsl tjen moriths.
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>^ MERRIIVlAGKiCQDKmgs. iMr\

■''' ̂  NP^^?^P;:eONs6LlbATE^^
FORiTHE^yEARSiENDED:FEBRUARy.ifc;202l'^AfiDfF^^^

21,

;limlted.^^ftnei:sbfe

the. WjioWl^ the.assels andliabilifies of trte;partnere(\ip:at lHe;da(e of
GCpUISItlOb-

''Olile. of Transfer

Cash
.Gash fese.fy^s"

.-^regaid'eit^nse
.^r6pie,rty^ hef> " '
.^fVas^ts

Total as.»ts

'N,6fe.p^/able/
.Qther.'lfabillties

'Tpta! tlabiiities ■

Partners- caj)rtar.

■03/01/2020

$  ■3,79'3.
b8,239-

2,496.
ld;8?7

Qsp-.ddd-
8-M

.$•■ 1.06i-57fi-

■-$. 336;3li'
.  ̂4.dl9

360,330'

703:246 '

Xofel t-irabllrtfes and Partners'
•Gdpital/pbnspiidat^- S rt .Q63.57fi.

•

SUBiSEaOEtift EVENTS :
or transactions that ocCur after the'porisolidafed

-  ° ^ - befotiert.be cpnsblidat^ financial Statern'ents'aVe
P 9^'^'®^.^?d^ Re^gnl2^;,subsequen^ .events; are eventibr itran^^iohs-that-evIdeiK^-^bput cpnditibris that ejdsted at.the (X)nsplidat^'srate^^^^

•pf Jnane'ial msilra the estimalei inherent Jn.-the process of. preba^^^^
jiiPf .statements. Norirrecogriized 'subseqyents.evenls .are .events-.thfit■proyiap fyidpncO that did not sexist at thfe consolidated' ptatement -of

financial 'posHibri-'date,., l)ut arose, after that date. Management! has evilffate'd
is^bseqyeni .eyenfs "thrtiagH February 14; 2022, the ,date .-the consolidated fihanciat
:statements vvereevallable {p.belss^ ^
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,  .note? to:j:6WspLibAt^ .
tOR THE YEAR'S.ENDED FEBRUAftY.28:2021 ANb!^^^^

•pa^me;hls of;princlpal'and Interest at a;rale pf 1'%. The loan willmatunS^lb April;20i25.
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Mi

» NOTES TG.SCHEOULE OF EXPENbrrURES OF FEDERAL.AVV^ftbS-
fFOR THE Y^R ENPlEb FEBRUARY 28! 2021

NQTE l" BASIS OF PRESENTAtiON;
The -ab^mpanyihg, schedule' of. experidilures of -Federal AwahlV (^®"
■|hcludes'.:ttie.'f^eral avyard ^aclivily of dpArnOnity Actibn .Prdgrarti*
Merriniack Cpahlies, inc'. under programs. 6^ the federergoveMmeint-fbrlt^^

,<ehdeid.-F:ebr^fy 2021: the/lnformatiori in this Schedule Is-presented
apcordenTOr'Wl^ jihe requirements p Title'2'U;S. Code of FederahRegulapdn's-
part '200;'. Urilfor(n. 'Admiofstrative. Requirements, -CosJ Pnncifiles, and 'Audit

FfsdefalAwards. iUnlioitn Guidance), 'Becau^: the;$chbdule
.preMnt's^ohjy.a;selected ^rlidn of-theoperations of.Comrhuriity.,Acddn:Prpg^ni..

• .B6ikrVap-.MerTi'rheqK' Inc:,■ it is hpf'intended' to and does nhtcpre'sent the"
financial ̂ sitiodi Chariges ih net assetSi or cash flows'of'^e Organ

NQJE^i SliwrifiARY OF'Sl'GNIFiCANT ACCOUNTING POLICIES
■ ^p'enditures^ fe'^rted oh the Schedule are. reported; oh the:;accruai .basis: p
acqduhtirig. recognized Yollpwlrig the'.co^ ddndptes
.cpntainj^ in ^e:Uhi^.rm'Quldence,.\^ere^ .pa^jn types of ex^.nditures'are^hpt;
allpwabje, or pre'(Imjte'd a.s to rethiburseiTrent,.Nl.egatjye amouhtS'.^py^.'p.n th&
;3chedUle\reprdsent adjustments' or credits iTn&de 'ln .the nprnial (»urse.- .6f
busjhess'tp anipbrits.T^ expenditures In prior year^,

MoiBii iNDIRECt COStf^TE,
■CbrTimurilh' Actjon'-pfpgram Belkna^Mefrirnack Countie.s/ InqV has. ejept^ nb.t:t6 ■

'■usO'the. ibri fpercjeht-de^ minlmis indirect cost'.rate allowed, under* the; OhlfortTV
:!GUIda"ihbe..-i

NOTE f FQdP COIVIIVlODiT|ES AND VEHICLES ^
■NbnntorieteryiT^^^ Iri the Schedule at the.\feir Value.-of the
cornmikilties.feceiyed eixi disbursed.
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Mmbmdii
■  -i

;eigniElFi;^Bui:"AC^^

niAW ̂-CPKCP.RD

CPiyilVll^NITY AgTIQN PROGRAM BEtKNAP^MRRRrMAci^'rh^^^ .;
.  ' r'c i t'"*'j.-ft / ."j"'' ^:..0'■'•t■.f?^^ or.; •

.  ■ ;N'iirAccoroANCE'wml-feft.vajw»eAasafeM;^.faMatofe. .:, ,
''t ■:vyT%~-^--' -V'' boii^cs'' oO »;i '^''' -j -''-■i^-'^ '!i-

Tp^theBo^rd ofDIreblpr^"
&%nap-;Merrimack.counties.,Inc.

••eoBteoftlS "■'!■'^- ^' ■'-■•''■ • ■ '-■ • i--:-■if-.v.-,':.-^y:. ; •[ no -.r-raiAo :-c 9* vr' -" :V-i r ; - i^m^aai t&dT ' .<:9.' -V^ . ''. ••. •
.'.f to "i.u r'-t- i'! jtooa.5 r.: ^"1 •-.'.vjr.i'flO.'" iOL' -ni'i ''-" ' . < ..Mt.?; ; ;• . . Op'* ^ . •"

uf'? ^ ® ^ financial audits cpjita[njBjd..inrGdi<em^^^AUdmng ^andaip^ issii^d by ;the* 'Comptipljer Gariefal -of the Uhitdd 'statesf the firidr^^l
'9t||e/n8.nte;pf Gdrr^unl^ "-fic^n 'Pfpgr^rri ^IknpipiMerfinlack Counties, Inc. (a'nDnpfofj't
ofgaftizgllQn), which thdistaterhanl of financial ipOsltibn as of Februafv'281^2021 afiS'
the relMed'■s^temphttf. hr.anHviHo^^ a mr^i^nai a-j i'l aOlH.v-. -- ':.- •.

dat^'Febr^gfy 14,20*2^^ ; .
:  . _ ' ■'" ■ .U-

Internet Cd'htM.Ovefr^Finahcia%Ret^^
(n..p!3nh(ng>and" pe^rrnihg our audit of the financial stiatemehtSi/we -:considered"Q6inn:tunity
Mm Profiliam BelknapiMerrifriagk Cognt|es.. lnc.'8 Internal wntroVivdriiifihar^^^^
^irtterhpl control) to detemilhevthe pudlt procedures- that: are appropdate inlhe/di^m
ferthe.:purii9^^.of eXpresdng ppr.-opinlon on thb fihanciai statSmentfe.- but-hdt.for'fhe'^jjr^se
of .expres^r^ -an opinion on 4hei effectiveness of ;G6rhmunity ActlPh., Program" Beilmap^

Inc/s Internal dontroK. Accordingly, we do not express aff'Optn|bn:^on the-
eff^vdhess. pf gphiihunf^ Progrenfi Belknap-MerrimacK Counties., jnc.'s' .internal
.control.

A. defldeht^jh ihtemej control exis^ the design or operaUbn of a coritrot does not allowrn9hagement; p>^ In the'.normal course of performing their asdgr^, funcfions,, to
pfOvent,;'Qr defect dnd pprfept,: hiis.stafetnents on a timely balsls. A mate1lar.W9akhe.ss Is a"
defidency,..orva (X)rnt)inatiprV of-d^^^ In internal cohtrol. such thafthere is a reachable
possibility hiat.a material mlsstaterhent of the entity's financial staternertts willi not pe prevent^ ■-
of detected and'corrected pn e tihiely basis. A .significant, deficiency Is a deficiencyVor a
corhblnatioh o'f defidencies.; Irt lntemal. control that -is le^ severe than a material Webkn^; yet
Important.erib.ugh to rnertt etteritlpn'by those charged with goyemance.

.^27



-  '.v,V.,*'.,. ; .V -rjT ■" ^lyimivauv uoiivtouwtcs .anu . uicieiuie,. (naieriSt-rvyeal^esMs or significant that have .npt;.bee;h identified.. wVdid Identify
.'a /defi^e^ncj; .Ih.-fhtemal'i^^ 'n*|he aecwmpanyirig rscihedO^ of fi ridings-and;
fpyo.stp'had-^X^&asite'rn:2021-001 that we consider td be a rnaterlal weiakness'

ijombliaricA artdf Offtfer '/BaWfe/^. ■
,P^rt'/or obtainIng rea^ assurance about whethef .'Comrhunity. 'Action Program

:Belkn'af^Merd.rTigck--Gou^^^ financial statemenis^are fr^d. from ■malertar.rtil^stat^ififent
w.e pdrfQfrped :twtg;:of'ite;-cdmpl!a^^^ vyrth.pertain-.provisions of laws, rp'gulatidnd.i^ntiactd'
.endjgi^.hf a^reeme^ with which-could have a. direct, and me^Har^ffd'ct'on

'finahcfal. statement amounts. Hpweyer, pip.vidir^g arti Oplrilbn' v6h

. pjher rdattere tfi.atiare^ to tie' reported'u'nder Gbve/nmenMud/fr/ig Ste^
.'Pt//]pbs^:df:^/s:'ffeddrf-
The tiu^se of_^rs?re"p^^ the scopeof-ouc testing of ;intemal{cbriiirQi)ahd
■cpmptiance.and rt̂ .'/^ulfsiofjthat testing, and npt to proyide ahpplnrph on the dtfeciivehess.of;

. ^s^Qr^anization's^ internal;,^nlnDl pr oii 'corhpiliahce- This report -Is ah integral ;pbrt df. eo- aMditj
. perfdrjti^ In dc^rdance] GoVerrimepf Standards in* 'Cohsidddr^" .the
' Ofganizatjpriis jntefnal 6ont$l;and Compliance Accordlrigly, thisicommuhicatiorj islhot suitable'

^fotahV other purpds^;. < ' .

■C6ncord/;New'Harnp$hire
• febwafy.'i'i, 5022.*
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.coniFiro Pu^^rfiSjQtj^^
♦.Wo^.co.wty '

■  -^.i; 'U..4liii;i)0VER-.r-CQKCO8D» ' '
•; .-r-r.^j.)-':; ;ffo^§3jtpMiv*

il4 VI *-vt> > 'WrT# WTi> . • Wl wwifIr* UMPi WC r wK'BACJH •

:M^oR.fRoei^M4ND.rqN:(KijreRi!iA
!U' - : - , REQUIRED By/THF^HNIFOSMfGUlM ' "' - "

1." yj ricj n j; •.• • ^ on? c -' •:>' ;>.'
■  i ^.r.!. ro EiBf-"'

t  . . . . .* •>: •;•• : L..,--:- . •- ^'K'trr •; . •. ^. .

;\oi'0A • ■ k> fv. . . • v;:'' •

Reodirt on C6mDliance:f6r Each Major Federat Program
m!gy|8Wdttg^ c6r0i^ce '
*rMe1ype:S.^<>^cp^nipliance.teaurreme^^

Msdaaemdht*i:F^^ r - y
M a n d na m an . i c>' 7 rAV«%>RkU t U'l^ ^ ^ _ i•'_' >

..arW-the,terms
ti(

Auditors'Rdsponsiblittu
ar.^ppinioWj^

RfP9.CSm::Belknap-M6mmack'GQufitIesirihr^^

'<OO.i'- UniforrhiAdmlnlstrBm RdquifenienisUGd^^^^^
wMft,9e^Vrie^<s./pr.^!5^^^(»,reciyit?: that^>«re}plan anci <pef^ aslifa^e
abput'W^ether- nonMmpjianM with, the types of compliance requirements referred to atoveth^t;rould ftavp a direct, dnd material ,dff^£n a^majof^federei pi^rfm^, bcctiriei.An aud'it
M liw "• ^*^""" "9' 9 tes.t basis, evidence-dbbut: GornWhity^'v^cYloii"^unties, inc.s compiiance^wyi^^ote;re9^^^^ and..;peffb^fh&^such'iothw
•procures as we considered necessary in the circumstance^'; . — .

®UP audit prov^^ reasonable basis for our opinion on pmpiiarice 'for each
'? provide .p legal dete^inetion'ofCpmrtiUnlty.Adipn Program Bellmap-MerrirnackJC^Urtles Jno/s airhplian^^ '

29



Opinion on

'^nqgrq.m &elknap-MenifTO :iiic: .a)nipTied; 'in -all
that could have

'fi fnajbr federal. prpgi3ms:f6r,th6 yeare'nd^ Febfuary

Repbii dkintsfnat Cbntmf Ovkr CbmonahcB
ManaJe^m-.G^^^ ptegrarrl Belknap^Menimack. COumies.Jnc- :is. respohsfble'
(pr eOTaplishlng and. majntam Intemal-control over compliance-with the'typei of
•coWjahce (aqUire'm^ to above^ h .planning: and perfomilng. .our ■-audif
^n^plla.nce, >ve. .considered. .Community Program Belk'riap^Meriim.aCk.-Counties Irttrs
Intem.al ^hlrol.-oyer c^rnpliao the .types df requirements that could haVeve-dir^ iaiid

program to determine the aydi'tlhg proc^uree that are
'  putTX>se of .expre.s.stng'.an opiriion qri OTmplianc®-each^jjajpr.f^derarprpgram^ report on internal control oVe>;6Q"rti61iah6e In

but not for'the-purpose bf.expressing ah'.o'plnlon ohthe>effedjyenes^s'Of. oyer compliance. .Accordingly;. .'we do .'not-express an
opinion: on •tfiei.effecjiyene'^-bf: Cprhrriuh^^^ Aclipn Prbgrarh Belkriap^MeWrhack/aiumife
Inc. sintbniaJ'CGnlrol'Gvec compliance; ' ' ' ' *■

j^-J/^^bna.l.'.teritrbl over cbmpliance exists when th.e. 'design pr.'Opefatbh pf* a.
cpiMrol Oyer-^rnpliance does-not,aJlow ma^ or employees, ih'.thebbrrhai course of
P- ® funcboris-. to prevent, or detect' and-coirect, noncdrnpliarlbeVvvilh^

9^ a fejJefal.program on a finiely .basis.-A material .vyeOkriess Inmtefnal. cprltrol.ov^ is a deficiency, or combiriattan ord.eficlehciets, ih-Intenf^
.control;. <?yer.'com syc^. that ■ there Is a reasonable "possibility .uiaf inSte'riai"
npn^mplia:ricei.\ylth ;a' type bf -pompliance requirement of a federal pripgte.m will h6t'"'be'
preyerited, or .detect,^ .and cqrrec:ied. on a' timely, basis; .A. significant-deficieiicy; In jntemal

:pQrTtro!. over cbmpha^ deficiency, or a ajrnbinatid.n of-deficlehd^es'. iri'ihfemal/donlrol
? v ¥ eompliahcG requirement-bf, .a .federal prog rare thdf Is :iess sbvero•thah-e niatenaj weakness in InterharcphtroJ over compliance; .yet important enough W'merit
attention, by thpse charged .wth-gbve •

cqhtfol'pyer'cortipilancG was for the-.limited purpose described :fh..ttie fi^t j).aragi^ph b^^^ was-not designed to Identify all deficiencies .in'Irjtefn'ar
(jdnt^l .pyer.qonipjiance. t^^^ webkoesses-of significant ddficiehcjeb.' Wd did-
npt idehliy'a/iy..d.efici,^^^^^ ihlemal Contfof over, i^mpliance that we consider tb bb :rtwtehbi
wealmee^s. H9weveri:nw.teiial weaknesses may.exlst thal have not been icJdntified.

The pb^seof this report on Ihtdmal cbhtipl over (Sbrhpliancb is:s.6lely tb.desbribe the.'soppe of
'bur t^tjng of ipter^l c^ntfol pVer cpmpliahfce and the results .of that testing! bdsed on . the
•fequfrerhents of the -Urilforrn Quidance. Aecordingiy, this fepcifl is not suitable for aby othei'
purpose. • :

poncnrd, NewiHampshife
February 1'4.v2P22^
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;I^BNIT>^APTIPN PR

^C^EDUL'^vO^'FIN ANfi QUEStlONEO/COSTS. " '
FORtTHE^TEAR ENDEOFEBRUARY 28. 2021

SUMMARYOFAUP^

1; Tpe ai^itors". 'reportvejtpreSsesiari unmotflfiea opinion on \

accpflant^ wtthgenaraliy accouritihgipnhtiple^i'

oav

Accoraan^-^tpGove^rrjeh^^

?^'Saoce; Mri'th, Gow^^ Standards were disclosed dunng tftl'^^^

vydakness^s-are feport^d-.

'■■ ^■•he.Mjor'^leral award prdgrarns'fcr^Gommunftv
:'Sr ei<presse.s:an unn^jfidd;opidiorf daS
^rS^Sf • '° in acponJanc8.i^ft:i^FR^

7.- (est^-asiftiajdr p
HeaIttr.ahrt.Hyntan"5enrtfces, Low Income'Home Engray-ASslsiance
^  93778..NatlonaYFamiiy,dar^iirer- 'SuR^rt.-T^^t^Jll Department of/AigHculture, Food bi^dbutlon

Department of th.e Trdasury,Cor6nav!njs Relief

.8. 1Ti8 threshofd fot'distlnguIshirig'T^ A arid B.progrartis was"$750,000;
P^ram.-BefkndP:Memmack Cpunli.e.s. Inc. was.determined to riotte a'

81



f INOiNC^ - FligAjJCjAt STATEMENTS AUDIT

MATERIAL WEAKNESS. " * . - •

:2p2.T-op:t. -

•Co^tf///dn- The fipandal.:statem§hts;^ to .(fie :auditor,at the beginning'of, fieWwofIt
Ihclud^.a^^unfeto^had-n'otte^^ a tlmely!nianhe'r;'

Critena: Tfie^Orpani'Mtlon'S'ioterhai.cphtrol pro^ sfiouId .be 'structured so that .accouhls.
-are reCondfed and r^S^we^ on atim^^ . - .

■Cawsd.:.$iQ.ntficant turnb.yer In the. fis'cal d.ep'artment of the pfgarilzatidn.
SignifiMnt.audit. lat$ jqlient .entries \^re recorded to - ensure accurate 'account

balances^

.^ecornmends7/opV. The fi'ndncial.clo:se processJ.ncludds;a.revieW
,aho/ecdndlia.tion!gfail signlflcahbabw ' ' ••• >

FiNOiN^S ANb OUESTldNED COSTS - MAJOR FEDEfWL PROGRAMS AUDIT
'None-
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"CQMMUNltY'ACtlbN ̂ ROGRAM RFI - . J'l

SUMMAfjy-fCHEdULE OF PRIOR AUDIT FINDINGS
FOR-THE VEAR ENDED FEBRUARY 28. 2021

•.MAtEf?IALW^NESS. •
*  •. •• If

:202b-001--

the'.s.u

Thet-^cidilprs r^mmerid'that the Orgartizdtipn implemM pfpcedurfs
^at balan^ sheet acpQunt?;:are.^ ph a nidnfcly 'baste^
Further; 'tbeiaudltors th'at the fTnahcial dosing process be'simplifjedtaiTd/ir^.u i
ireyi^bf.all sighifi.caritbaJgnppsheeVandprofi^^

• Quif&rilst^tud:, ;6peh- - Spe. ̂̂ 021 ̂001 '■
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COMMUNITY-ACTION'PROGRAM
belknar-merrimack counties^ INC

'  -•f'v' • • ' ; ir vH ̂ 's . 5"

KEY PERSONNEL SALARIES AND ALLOCATION

Name Job'Tltlc ' ■ ^ ^

V

% P.ald
from this
Contrail

i Amount.Pald
from,this

^ 1 ■ 1 cs < »«<

Contract

Jeahne'AgVi" Chief Executive Officer $145.9I6:>10. !/iT-tV(0%'- (A :a-?i $0.00

llilrtiesmerises ^
.  rtiB 1-; .

.  ■ ' .'-'j ..st>.. . It 'f.-t':, iv

phiet^iscatOffiagr'. -i
i«* • •• •,

i$.1oi3i000!04' f Y"/, $0 00
Leah,Richards

'rJ 'UH.- - • '..Djfpctpc^ofiEnergy.and
Area Resource Center

$78)702.00
' I-.®" ! orti*»u

' q '- ^O®/)'^" ' ̂
,  bnv .

'^'$t5'.740.40

Jessica Anstey , Fuel^Assis.tancetprb^'rarh- ■'
'Manager '''' bwr::--.;

':-$44;85t)y00-
• ^ \QtA Bi loi-'v-sr

.t. U vji iry 5.;

:: ■2'o%'; -
'  iBOil ;

•' 1L. l-alrt i ; 71

■f; $^'970.00
JllJ

Elizabeth Reynolds Eiectric Assistance
Program Manager '

$31,200.00
".'T?.''.'" ."TJ

20®^ '
■  •• . 1

.-i;-'

$6,24,0.00
frtv

■ ,1

ilolqi'-: -• ■■
-'.nsfi'Jj v- '

q I ' .

■ v..;'- ; - ••

w': • •- :• j

' ' 1<

1.

• J"
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Jeanne Agri

PROFESSIONAL PROFILE

Versatile and experienced leader with highly developed communication skills: written, verbal and presentational. Adept
in coaching and mentoring craployccs aitd colleagues m evidenced by my selecriob by the National OfTicc of Head Start to
serve as a mentor for new Head Start Directors. Committed to continuous improvement of activities to ensure they rncet
outcomes approved by the board through strategic planning, creating goal-oriented systems and conformance with all
IocbI, state and federal guidance.

WORK EXPERIENCE .

Cofhmunlty Action Program Belknap-Merrimack Counties, Concord, NH ^
Executive Director 20l8.present

•  Assurw the organization has long-range strategy which makes consistent and timely progress towards tnecting
the Agencies overall mission
Responsible for the general supervision of all grant awards, ensuring that all statutory, regulatory, and /or
program and fin^cial r^uiremcnts are met, that generally accepted accounting priiiciplcs are applied, and
that all program and financial policies and procedures are adher^ to.

•  Provide leadership in developing programs, organizational structures and financial systems that carry out the
instructions and policies authorized by the Board

T  Establish sound working relationships and cooperative arrangements with community groups, organizations
and all funding sources important to the development of the agency and programs.

• ^ that the Board.Dircctor is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements impacting on (he Agency and/or its programs.

Southern New Hampshire Services, Manchester, NH
Education and Nutrition Operations Director 2016-2018
•  Coordinate, manage and monitor workings of Child Devciopment, Women Infant'and Children, and

Literacy Programs, ai well as development of an agency wide Two-Gcneraiiona) Approach to services
•  Formulate, improve and implement departmcnul and organizational policies and procedures to

maximize output. Monitor adherence to rules, regulations, and procedures
•  Assist in the recruitment and placement of required staff; establishmeot of organizational structure;

delegation of tasks and accountabilities
•  Supervise st^f, including cstabUshmcnt of work schedules and monitoring and evaluating performance in

partnership with Executive Director •

•  Assist in development of strategic plans for operational activity; implement and manage operational
plans

Director ofChild Development Phgrams 2001-2016
•  Hire, coach ̂ d evaluate the performance of Program Managers, Specialists, Coordinators, Center

Directors, Teachers and Head Start support staff
•  Provide coaching, and learning opportunities for all employees focused on promoting, supporting and

improving early development of children from the prenatal stage to five years of age using research -
based practices • r

•  Plan and implement strategic interventions with Program Managers, Specialists, Cpordinaiors and
Center Directors for sites needing administrative support and direction

•  Plan, coordinate and facilitate regular leadership meetings forevaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards

•  Develop internal structures, systems, and policies supporting major content areas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities, and
transportation



>  • Collaborate wiA mimagers aM in/emal fisMlLtlepaifA^ and control of component -
budgets; identification^Md interpretation df.Hc^d.Start and'community needs; conformance to the
Performance-Standards and other regulatory requirements

•  Work in'partnership with internal departments to support projea goals and meet customcrcxpcctations
•  Establish and maintain relationships and collaborations with^public school districts, systems of higher

education, and other community agencies ana partners •'' - •' ^
•  Ensure adequate systerns In place to mainttih'thVKighfestquality o^ lo children and families in

vcpmpltancev>vlth-Head(StartiRerformance:Standardsi''''^
•  r^Cur^^ns^tchcyJnscn'jce,delivery,^ witliJtittenti'bhndinclusivepracticcsand

,i.lP{®g|^^'?P.P/<^/nRpncht arw; ehcouragcicontinuous.improve.meritpf:;5ysterns.

Quatiiy-AssuramtDirecYo^^^^ '' ™ 2001
Mt«lishM wd m^ag^ a robust monitoring, analysis and evaluation system with well-defined results,
•milestones, and target iiiclusiye of Continuous Quality Irnproyement.practices

•  Moniloi^ for quality and compliance at Grantee and Delcgdtc^lcvei ^ ^
'  Woriced cIdsel)^.wth,prqgi^;Pi;«^ and;assess;monltoring compliance through'oul^

program operations • .
;  Developed and implements a written quality assurance and performance evaluation plan ih &iijunction with

Governing Board, Policy Council , y- .

'  omlor written form for,,,
.decision-making

Area Manager/Education Manager r-r, i j-ot ̂  v '1997 1999
•  --Siiperviision ofvariOusrChild Cm^' sitcs1ffcludfng?dip&ti'^^^ ofCenter Ejireaoii/Siti^Mu^crs
•  Coordinate pcrsohal and profcssiodardcVelopmeni m fbr siafTand enme tMching staff

progress tow^s cducaliohalirequiremerils M supported by thVPerfbrrriance Standards A :f .
•  Documented and administered both positive and negative feedback and utilize Pcrformimcc -

flniprov.ementrPlans when warranted. jf^onnKi ' j

Child Care Ceoter Director/Site Manager • . loo^ loo^
•  • . '':v. . ; '• .,.iyyp-iyy/

'  . ..

needs of staff members and the team as a whole . ^ ^
Wff'l -.friji 1,1;^ ly -' '• .T''nCvi.iH '♦  Ensure program compliance with codes of state and local licensing agencies and grant requirements

New Hampshire TecbDical College, Nashua,'iNH'v=iU " •
Instructor OjtUS ■ r>v: 1?95-T997

I  ' ip.curr'.culum.develqpment for Early Chcidhood;
.  Education Program , ■ .

wo:^ W?I6'?. .T. 'u;!. 'i .« y'lM 3>K .3^ : iTVi
*  Planned and oraanized instruction to maximize documented student learning

,  •u-i M. I**. .->IK":V Ci'" ' ' IcU'.- l•  Employed appropriate teaching wd learning strategies to communicate subject matter to students,.
•  '•Modifii^;^^efe'appIicableVinsWictibhal"methods8ndstr'a^

EDUCATION
Soulhern^lWew^^mpshire University, Manchester, NH . .. . .
Mas^s in BusiiWu Administration June 2017

•if,--' ' is .
Notre Dame College, Manchester, NH
_ • l.'V- T>h ' "J- • -J"!.' .. . ' '
Bachelors of Arts in Elementary Educariqn ' r • ' '1981



LEAH RICHARDS

EDUCATION

Master of Education

Higher Education

Ohio University

2004-2006

Bachelor of Science

Journalism

Ohio University

2000-2004

TEACHING

PCC 201

Professional

communication and

career planning course

Instructor, two semesters

SNHU 101

Seminar course focused

on academic and social

transition to college

Instructor, six semesters

SNHU ,303

Course for college

juniors focusing on life

after college

Instructor, two semesters

RA Training Course

Course focused on

leadership, social justice

Instructor, four semesters

UC100: FYE Course

Developed lesson plans

for four-credit course for

Hrst year students

Instructor, one semester

PROFESSIONAL PROFILE

Agile, collatX)rative administrator with 17 years of progressive, multifaceted experience in
non-profit settings. Visionary, strategic leader and strong supervisor vi/lth a.keen eye for
detail. Confident, technologically savvy communicator with experience presenting at
national, regional, and local conferences. Particular strengths In establishing rapport,
providing empowering supervision, problem solving, supporting vulnerable populations,
l^eraging technology, process Improvement, and managing change.

EXPERIENCE

Community Action Program Belknap-Merrlmack Counties
Concord, NH 2021 - Present

Director, Energy and Area Rhource Centers Feb 2022-Present

Directly supervise the Fuel Assistance and Electric Assistance programs
Oversee Emergency Food Assistance for agency and supervise a Food AssistarKe

Manager and three busy food pantries

Manage team of 25 staff members supporting energy and food assistance through
network of resource centers in five locations '

Serve a member of the agency's senior leadership team

Area Center Operations Manager Apr 2021'Feb 2022

Supervised staff and volunteers for area resource centers In five locations

Managed three food pantries and served as Ernergency food Assistance Coordinator
•  Assisted with all operations, Including process and workflow Improvement, hiring and

training, budgeting and ordering, and implennenting new technologies

Southern New Hampshire University

Manchester, NH 2010-2021

Ten years of progressive leadership in student support and administration. Began in
direct service roje as advisor before leading department and now multiple
departments. Coordinated robust advising program, Including leading through
successful office.restructure. Created and Implemented new systems, policies,
and processes. Increased faculty usage of Early Warning system by 200K.

Assistant Dean, Student Success Aug 2017-Apr2021

Provided leadership to division of multiple departments with nearly 30 FT staff and
more than 150 student staff (both paid and volunteer positions)
Supported multiple directors of busy departments with daily operations,
prioritization, collaboration, and change management

Established and grew academic coaching model to support at-rlsk students

Managed division-wide and campus-wide projects. Including staff onboarding
processes, policy revision, and communication plans

Led as member of Enrollment Management and Student Success leadership team,
providing Insight to campus leadership on student retention and persistence



f  ■ y

SERVICE AND

COMMITTEE

WORK

Emergency Food end

Shelter Merrlmack

County ioal board
(chair, 2021-pre$ent)

Neighbor Helping

Neighbor Board
,>wrn-ahsnc.' • •
member

•i' - -

. Sc^iaSti^tandlng-
Committee (chair,

2017-2021)

University Policy

Advisory Board

NACADANH State

Liaison and Steering !
Committee member

(state r^i^0l7cl9) .

■  . ^ i
Basic Needs Support !

GenerarEducatirn '|
Committee

wc;v ,-l

Judicial Hearing Board ^

University Honors

Advisory Board

^fe Zones Facilitator

Student' Club Advisor

to Generation Equality
■ cnrt. • .

Retention Taskforce.

President's

Commission on LGBTQ
••Jfl 'iOi •
Advocacy

(chair, 2012-2014)

Jul 2014 ̂Aug 2017

EXPERIENCE continued

Director, Academic Advising Office

Cultivated, implemented, and assessed succiessful, developmental first year/transfer
student advising program for on-campu$ students

v. Coordinated all advising services for campus of 3,000 students
Developed ongplrtg training and resources to^educate and empoweM3S faculty/staff
academic advisors, increased faculty usage by eariy warning system by 200%

•  Directly supervised nine full-time staff members and, indirectly, AO.student advisors
Provided leadershtp on poli^ development-and revision, budget, .program
-detfilopment'e^ArplannihgJ'afirs^i'^^^^^^^^

.  . ^surtey pna.dat?to6lk;5-ct\eai,1iniSaft^^^^^^ Sd%lffiggj?af^.!din6gf^phta tools"

Assistant DirimjAmernicXdvlslhg •'''' ^

Created Initiatives and best practices for first year students on campus
Focused on campus collaboration d^^logmemo|high-im^aaipract{c», Including
piloting themed learning communities and-a'n^e|i§ti^donm hew students

IrTo^'iO — T' \c"t{

Jui 2010'h 2012Academic Advisor

•  Advised caseload of approximately 200 primarily first year college students.
Program?/a Initiatlyes to support:theirdeveiopment

i  n rj "< " i

University of New Hampshire
Durham/'NMjnl)*^.-Tsvhi.o •- >L 0 •'

. pFouT ye-aw-df^lhcrrased'res-pott^ on'deep
'developmehtailnterart^dns withstuyenK'Coi^^^

•• ji,vtv:.S"'. iiru.T. j^a ib.:iuwi ledm.
Organized a Future Leaders of Student Affairs' conference and workshop series.

Residence Hail Director
'.S\v ■

1^: ,j:^y9\.?f^.^*'dun''2pl0

Cultivated community In two residence halls with populations,of 150^300 students
■  Entrusted to'laOhch a brand hew traditional and sUiV^stylehall^

multlcultur-alitrterne floors- •: v ' 'C-h'

Partnered with students and faculty to develop learning communities focusing on
ciylc engagement Bcdiyerslty- vi i •• u ; •

conduct'hearlng officer;-budget^manageo acadehfilc coiach, hall council
adyjspf; and crisis responder

-■ 5.

■  ■■■M



ill Lesmerises

Profile

Experienced and self-motivated Accounting Professional bringing forth over 30 years of
valuable progressive non-profit experience. Looking for an opportunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts payable, payroll, audit
preparation, budget prep'aratlon, monitoring subrecipients, 403B pension compliance and audit
preparation, employee benefits, and system implementations.

Employment Experience

10/21-Present

Chief Fiscal Officer. Community Action Program Belknao-Merrimack Counties. Inc.

CAPBM is a not-for-profit with 25 million In revenue with 11 legal entities. The Agency has over 300
employees and holds 8 hfiiliion in assets.. . '

Oversee the daily activities of 6 fiscal staff, conduct budget meetings, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing
projects; prepare paperwork for monltorings conducted by various funding sources, and review
accounts payable input, journal entries, accounts receivable input, and monthly billings.

10/17-12/21

Senior Accountant. Southern New Harnpshirc Services. Inc.

Southern New Hampshire Services Is a not-for-profit with 49 million in revenue with 30 legal
entities. The Agency has over 400 employees and holds 84 million in assets.

Conduct monthly budget meetings; bill funding sources monthly, prepare work papers for
annual audit, monitor subrecipients, prepare paperwork for monitoring conducted by various
funding sources, review accounts payable input and manage daily workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various
governmental agencies, prepare ACA forms, prepare paperwork for 403B annual audit and file



5500, member and secretary of the 4036 Committee, ir>strumental in getting Pape^Save'(!ip and
running within the Fiscal Department, prepare work paRer^for ,2,6. ho^ programs . - V'

11/02-10/17 ■ ■

Staff Accountant. Community Action Program Belknao-Merrimack Counties, inc..
-CJif'a?:;.. ."?n-rr,; .JJ: 3Ui;:.;-.423 v-Tu ... ''

Al-the time of>mWemplpyment; Gommu-HityAcdon>Togra?^'M^
profit with 20 million in'reyenue.- The'Agency had h^eld^o^r? million in'a«ets.

Reconciled 36 bank accounts, billed funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sourc^RrepaVyd^
journal.entries, reconciled g[erieral ledger accounts, reviewed daily accounts payable Input,
entered cash receipts in A/R system, provided backup for both payroll and accounts:.j'i-r,Pe:
payable/receivable po^tlpns^ managed daHy worl^ow, frd^trained new.accpun^^^ staff,-,

u.
I

1/00-9/02
'  • ■ ' , -.r- Ct-p''

Account Suoefvlsor (for 2 Companies). Whole Life, inc.

VVhole Ufe, IncJs a not-for-profit wltti 6 million'i)P®^riue. The'5t«lncv"iild^over'i40 empi'ovees and
held, over 4 million in assets.

.  ' • • -I.

Prepared monthly and quarteriy reports, yearly budgets, monthly invoices,
cost reports, prepared and enteredjournalientriesi reconclled:ge'nefalMedgier accblints a'ntf
billed Medicaid ., '

.9/98-1/00 • 'v - - - : ■

Account Receivable Oerk (for 4 Companies). CSN Financlal. lnc.

Coded cash receipts, prepared monthly Invoices; and prejjared'^accbunt'sTeceivable arid'
r;^enue wo/kpapers .. c t. ' "• c •' • •

■  ■ r's '

5/93-9/98 '

Assistant Controner. Biosvstcms. Inc.

Collected past due accounts receivable both foreign and domestic, provided switchboard relief,
handled pet^ cash funds, audited salesmen expenses, cut accounts payable checks, prepared
journal entries, performed payroll functions



3/88-5/93

Business Officer. The Caring Community of Connecticut. Inc.

The Caring CdmmunltY of Connecticut is a not-for-profit with 18 million in revenue.

Answered phones, filed correspondence, handled petty cash funds, typed correspondencci
.  coded.cash receipts and disbursements, reconciled bank accounts, screened job applicants,

prepared work papers, and participated in administrator on-call program

Educational Background

1996-2000

Bachelor Degree in Accounting, Eastern Connecticut State University
Graduated cum laude

•  • ^ .

1992-1996

.  Associate Degree in Accounting, Three Rivers Community Technical College
Named to Dean's list, graduated with high honors

1981-1985

Merrimack Valley High School
Member of National Hpnor Society; named to Honor Roll for 3 years

Volunteer Work

1/17-Present

Director on The Loudon Communications Council

Couricil is responsible for the distribution of a monthly newspaper to the residents of Loudon
and to maintain the Town of Loudon NH website. Also served as Treasurer of the Council for 2
years.



Elizabeth Reynolds

Dynamic and energetic Program Assistani with excellent'customer service skills and experience
in administrative office settings. Adept communicator and facilitator with strong aptitude in account
monitoring, program cobfdination, and relationship management. Highly dctail-driented and innovative

. with a background in creative arts. Proficient in MS Word. Excel, PowerPoint, Outlook and Social
Media. Looking for an opportunity where I can contribute to the business development of your
organization by using my experience of program coordination and administration. , '

Professional Experience
COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTY, CONCORD NH
Electric Assistance Program Manager, April 20i8 -Current ' '

Responsible for daily monitoinng of program enroilmenis, account corrections and participant
eligibility for the Electric Assistance Program applicants f h "
Receive, process and certify program applications in a timely, organized and precise manner

'  Create, impleincni and oversee new mailed applications dement of EAR program from
generating mail lists to receiving, processing and foHowing-up with clients to successfully
cornpleie (heir applications for ienroilment
Assistant to Fuel Assiriance Program,Manager during winter season - answer client calls, certify

.  lapphcations for enrollment; process emergency applications and operate program in absence of
FAP manager .
Provide support and direction as needed to intake workers, center directors and office staff
regaMing FAP & EAP program guidelines and procedures

•  Communicate directly with utility companies. PUG, fuel vendors, welfare offices and clicnts to
resolve account issues with professionalism and respect for sensitive situations

COMMUNITY ACTION PROGRAM, FRANKLIN, NH
Administrative Assistant, July 2017-April 2QiS ■

Greet & direct clients, answer phpncs, schedule appointments, organize files and update monthly
• appointment calendar
Create and update social media platforms to distribute Area Center information to the public

•  Record donations, distribute items to clients, son. slock and coordinate daily pantry needs
Dctcnninc how b«t to assist clients experiencing various financial barriers, provide program
referrals, deescalate critical situations and rhainiain confidential client information

YOU'RE FIRED, CONCORD, NH . '
Studio Manager, August 20/6 - April 2018

Provide outstanding customer service that encourages repeat customers and increased sales
Pcrfonn store opening and closing duties, schedule birthday panics and events,' order stock
supplies and receive all orders '

Hire, train and direct assistants, see to any customer complaints or issues, ensure facilities arc at
a high level of cleanliness and safety

Education

UNIVERSITY OF NEW HAMPSHIRE, DURHAM, NH
•  B.A. inLiberal Arts-Class of20IO


