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DEPARTMENT OF ENERGY
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December 21, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1} Authorize the New Hampshire Department of Energy (NH DOE) to amend a contract with Community Action
Program Belknap-Merrimack Counties Inc., (VC #177203), Concord, NH, by increasing the price limitation by
$95,200 from $5,488,420 to $5,583,620, with the price limitation for the State Emergency Fuel Assistance Program
(SEFAP) increasing by $68,000 from $3,920,300 to $3,988,300 and for the State Supplemental Electric Benefit
Program (SSEBP) increasing by $27,200 from $1,568,120 to $1,595,320, effective upon Governor and Executive
Council approval through June 30, 2023. There is no time extension being requested for this contract

This contract was originally approved by Governor and Executive Council on October 4, 2022 (Item #20E).
100% General Funds

Funds to support this request are available in the following account in FY 2023,

NH Department of Energy, State Emergency Fuel Asst Prog FY 2023
02-52-52-520010-37830000
074-500587 Grants for Pub Assist & Relief $68,000

NH Department of Energy, State Sup Electric Ben Prog
02-52-52-520010-38870000
074-500587 Grants for Pub Assist & Relief $27,200

Total: $95.,200

2) Further request authorization to increase the advance to Community Action Program Belknap-Merrimack
Counties, Inc. by $95,200 from $548,842 to $644,042 from the above-referenced contract amount.

EXPLANATION

State Emergency Fuel Assistance Program (SEFAP) and State Supplemental Electric Benefit Program (SSEBP)
were recently created by the legislature in HB 2023. Both are statewide programs designed to make winter heating
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and electricity reSpectwely more affordable for mcome-quahﬁed New Hampshlre families. Program funds are
tm'geted to moderate income households, those with an annual income in excess of 60 percent to at or below 75
peroent of the State Median Income ($74,942 to $93,676 for a family of four). The benefit per eligible household
is set in statute at $450 for SEFAP and $200 for SSEBP. The legislature appropriated $25 million in General
Funds for SEFAP and $10 million in General Funds for SSEBP Both programs will accept applications until

April 30, 2023.

This amendment will allow Community Action Program Belknap—Memmack Counties Inc. to undertake outreach
efforts statewide on behalf of all five of the CAAs in the state. Outreach will consist of radlo, digital, and . .

telévision advertlsements

The proposed advance of ﬁmds in the contracts. wﬂl enable the Commumty Acnon Program Belknap—Memmack
Counties to pay for the advertising w1thout having to drawn down on funds contracted for their mcumed

‘administrative expenses.

i Respectfully submitted, -

Jared Chloomc
Commissnoner



o NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: STATE EMERGENY FUEL ASSISTANCE PROGRAM (SEFAP) AND STATE
~ SUPPLEMENTAL ELEGTRIC BENEFIT PROGRAM (SSEBP).

AMENDMENT #1

This- Agreement (hereinafter called the "Amendment).datéd” this =" 17 < :day.of November,

2022 is by the State of New- Hampshire, acting by-and thirough its NH Depaitment of Energy

(hereinafter referred to as the State") and Community Action Program Belknap-Merrimack
7Counties; Inc., P.0:.Box 1016, 2-Industrial Park Drive, Congord: MérrimackiGounty, NH 03302
«(hereinafter the “Contractor™, ~ -~ . . ¢

v e i ' : : .

WHEREAS, pursuant to an Agreement (hereinafter calléd the "Agrééiment") approved by the

Govemnor and Council as Item 20E on October 4, 2022 the Contractor agreed t9.perform certain
 services upon the terms and cotiditions specified in the ‘Agicement and in consideration of

payment by the State of certain ‘sums as specified therein; and '

WHEREAS, The Contractor and the Staté hive agre¢d t6 amend the Agreement ii certain
respects; . : S

NOW THEREFORE, in consigieration og the foreg_oing, and'the covenants and conditions
contained in the Agreement and set fdfti}jlic'reiﬁ, the partiés'agiee as follows:

1

1. Amen Hd‘.M ) iﬁEﬁt'ibn.d'£<A"r§gm*el’|_t. The Agreement is amended and
modificd asollows:> ~p7 -~ - T o
A) Price Lir Aitation: Amend 'Sﬁbparagraph 1.8 of thé' Agieemerit by striking the .
© curfent sum of $5,488,420.00 and inserting-in-place théreof the tota! sum of
$5,583,620.00. | a i3 |

) ExkibitC.=/Poyment Ters: Areid Bt . s agiaph by stiking the
current sum of $3,920,300:60 and inserting in place théteof the total sum of

$3,988,300.00. '

Amend E_.xhibit'C, second pafagraph by striking the current sum of
$338,300.00 and inserting for administrative costs $406,300.00,

Amend Exhibit C, second paragraph by striking the current sum of $33,830.00
and inserting for cash advance $101,830.00.

~ Amend Exhibit C, third paragraph by striking the current sum of .
$1,568,120.00 and insert_ing in place thereof the total sum of $1,595,320.00.

" CAPBM SEFAP & SSEBP Amendment #1 o Contacioe inma[s:'_—;BL—-
. . | : Date: _11-17-2022 :
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CONTRACT AMENDMENT NH DEPT. OF ENERGY

Amend Exhibit C, fourth paragraph by striking the current sum of
$1 35_,320.00 and inserting for administrative costs $162,520.00

Amend Exhibit-C, fourth paragraph by striking the current sum of $13,532.00
. and inserting for cash advance $40,732.00 _

2.. Effective Date of Amendment: This Amendment shall take effect upon Governor .
and. Exccutwc Council approval.

_Gon'tinuance:df; Afreemeént. Except as specifically amended and modified by the Terms

" and Conditions of this Amendment, obligations of the parties hereunder shall remain in full
force and effect in accordance with the terms and condltlons set forth in the Agreement as it
existed immediately prior to this Amendment. '

TN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year ﬁrst
above written.

STATE OF NEW HAMPSHIRE

NHD ent of Enyrgy—.

By: T

ﬁared Chicoine, Commissioner

CEO

State of _New Hampshire
County of Merrimack
On this 17___ day of _. November__ : 2022, before me, .Kathy Howard
, the undersigned oft' cer, pcrsonally appeared _ Jeanne Agri .,
who acknowledged himself/herself to be the CEO___- _ of Community Aétion

Program Belknag-Memmack Counties, Inc., a corporation, and that he/she being authorized so -
to do, executed the foregomg mstrument for the purposes contained therein

IN WITNESS WHEREOF, I hereunto set my hand and official seal. ¥ \ S i

Notary Pib lc/.Iu_ 1 lce of thc Pcace

My Commission EXpires: L."' > Noiey
. W“' ikt

CAPBM SEFAP & SSEBP Amendment #1 ' Contractor Initials:
: Date: 1 1 17- 99
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CONTRACT AMENDMENT NH DEPT. OF ENERGY

Approved as to form, execution and substancc -

OFFICB OF : ORNEY GENERAL

Assistant Attorney General

Date: 11/22/2022

L hereby certify that the foregomg contract was approvcd by the Goveirior and Council of the State of
‘Néw Hampshlre it théir meetingon ___ s, 2022,

OFFICE OF! THE SECR.ETARY OF STATE
By: '

Title:

CAPBM SEFAP & SSEBP Amendment #| Contractor Initials:

Date; -17-
’ N ‘Page 3 of 3



| P Py gt ol LT PR - 8 F o P H L 7 - - -

State of New Hampshire
Department of State

CERTIFICATE

1, David M. S,éa'nlan, Secretary of State of the State of New Hampshire, do hercby ;_enify that COMMUNITY ACT 10N
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered

* to transact bﬁsincss in New Hampshire on May 28, 1965. I further certify that alt fees and documents required by the Secretary of
State’s office have been received and is in good standing as far as this office is concerned.

Business ID: 63021
Certificate Numnber: 0005774597

~

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New _Ham;ﬁshire.
this 9th day of May A.D. 2022.

David M. Scanlan
Secretary of State




COMMUNITYACTION PROGRAM
'BELKNAP-MERRIMACK COUNTIES, INC. é

EMPOWERtNG COMMUNITIES SINCE 1965

CERTIFICATE OF AUTHORITY

I, Dennis Martino President ‘Boar-d of Directors hereby certify that' ;

1. Iam a duly elected officer of C ommunn Actron Program Belkna&Mernmack Counties, Inc.

2. The followrng is a true copy of avote taken at a meetmg of the Board of Drrectors duly called
and held ‘on Januagy 13; 202 =at: whrch -a quorum -of the Dlrectors were present and votlng

VOTED That Jeanne Agrr Chfef Executrve Oﬁicer/ExecutIve Director MIchaeI Tabory,
_ Chief, Operating Oﬁicer/Deputy Dfrectgr, Jill Lesmerlses Chlef Flscal Ofﬂcer, ¢ Steven
Gregoire BgdgetAnalyst Dennis Martino, Presldent Board of Dlrectors are duly’aﬁthé“nzed
on: behalf of. Communltv Action Program Belkna _p-Mernmack Counties, In¢. to enter lnto contracts
or: agreements ‘with® the State of New Hampshrre and any of its agenciés or departments and
Mrther IS authonzed to execute any “and all documents, agreements and other mstruments and
any amendments revrsrons or modlf cations thereto, which may in his/her. judgment be desrrabie

or necessary to effect the purpose of this vote.

3.1 hereby certlfy that said vote has not been amended or repealed and remains.in full force and

effect as ofthe: date of the contract/contract amendment to which this certlf cate’ rsrattached ThIS_

authonty remalns Valid for thlrty (30) days from the date of this Certrf icate of Authonty l further,_ '

certrfy thatitis understood that the State of New Hampshrre will rely on this’ certlﬁcate as evrdence

that the person(s) listed above currently occupy the posmon(s) indicated and that they have fuII

autht:nty to bind- the corporation To the extent that there are any limits on ‘the authonty of any
: Irsted rndlwdual to brnd the corporation in contracts with the State of. New Hampshlre all such
‘ Ilmrtatrons are expressly stated hereln : ;

Dated: _11/17/2022_ ' Signature of Elected Officer Q&Wﬂm

Name: Dennis Martino
_ Title: President, Board of Directors

Rev. 1/13/2022
Wh:COA 2022 - dennis martino

Ma:lmg Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Pack Deive, Concord, NH
- 'Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD1 800 735:2964 Fax: 603 228-1898
Website: capbm.org



(J
ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
09/30/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cértain policies may require an endorsement. A statement on
this certificate does not confer rlglm to the certificate holder In lleu of such endorsement(s).

PRODUCER CORTAET ™ Andrea Nickin ' &
FIAUCro8s Insurance PHO?E . (603) 669-3218 | . (603) 6454331
1100 Elm Strest ADOREss; manch.caris@crossagency.com
' INSURER(S) AFFORDING COVERAGE NAK
Manchaster NH 03101 MSURER A Selective Insurance Co. of SC 19259
INSURED SURER B: Granile Stais Health Care and Human Servicas Setl-
Community Action Program Belknap-Merrimack Counties Inc. wsuRen ¢ ; Federal Ins Co 20281 -
P.O. Box 1016 e
' . INSURERE :
" Concord NH 03302 INSURER F :
COVERAGES CERTIFICATE NUMBER:  22-23 All lines w/D&0 REVISION NUMBER: '
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION GF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
- EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
LTR TYPEOF NSURANCE INSD | WYD " POLICY NUMBER Mm : LiwTs
S| COMMERGIAL GENERAL LIABILITY : EACH OCCURRENCE s 1.000.000
| cuamis-maoe IZ OCCUR i s 1,000,000
: _ MED EXP (Any one parson) | 3 20:000
A ] $2509940 100012022 | 100012023 | peroomm s soviumy | s 1:000.000
| GENLAGGREGATE LIMIT APPLES PER: GENERAL AGGREGATE s 3.000.000
[ ] ) .iémé'r o PRODUCTS - COMPOP AGG | § 9:000.000
OTHER: i $
- COMBNED & g
| AuTomonrLE LusaiTy [ [EMBINED SINGLE LM s 1,000,000
DX| ANYauTO : : BODILY INJURY {Par person) - | §
Aoy SCHEIIRED £2509940 10/01/2022 | 10/01/2023 | BODILY NAURY (Pe acsicent) | §
HIRED : [ PROPERTY DAMAGE s
| auTos omLy AUTCS ONLY | {Por pevident) $
' $
5 UMBRELLA LIAB OCCUR g . . EACH OCCURRENCE s 5,000,000
A EXCESS LIAB CLAIMSMADE 52509940 10/01/2022 | 10/01/2023 | yacaeGatE s 5.000,000
oeo | < revenmion s 0 -
WORKERS COMPENSATION PER I
AND EMPLOYERS' LABILITY > Sikvee | (€7 Y
B | e ey I uXECUTVE NIA HCHS20220000547 (3a.) NH 01/01/2022 | 01/01/2023 | k- EACHACCIOENT il
(Mundatory In ) ) E.L. DISEASE - EAEMPLOYEE {3 1.000.000
£, doroodc 1,000,000
RIPTION OF OPERATIONS below E.L. DISEASE - POUICYLIMIT | § " '¢ . g
) Limit 1,000,000
Divectors & Cfficers Liabill ;
c il ™ 'y | 82471794 04/01/2022 | 04/01/2023 | Deductible 5,000

D!SCRIF‘MNOFCP!RATIOH!!LOCATMIVEHICLB (ACORD 101, Additional Remarks Schedule, myhmﬁmmllw

Refer to pollcy for exclusionary endorsemants and special provisions.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire: Dept of Enargy
21 South Frutt Street
Suite 10

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WitL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

'ACORD 25 (2016/03)

© 1986-2015 ACORD CORPORATION. All rights numd

The ACORD name and Iogo are nglstend marks of ACORD




STATE OF NEW HAMPSHIRE ~ R
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i Tot. (803) 2713870
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DEPARTMENT. OF:ENERGY

Concord, N H. 03301-2429 S O E

* September 23, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Couincil .
- State House . =
Concord, New Hampshire 03301,

1) Authorize the New Hampshire Department of Energy (NH-DOE) to enter into a SOLE SOURCE contract with
Community Action Program Belknap-Merrimack Counties Inc., (VC #177203), Concord, NH, in the amount of.
$5,488,420, with $3,920,300 for the State Emergency Fuel Assistance Program (SEFAP) and $1,568,120 for the
State Supplemental Electric Benefit Program (SSEBP), effective iipon Govemor and Executive Council approval

through June 30, 2023. 100% General Funds

Funds to-support this.request are anticipated to be available in the fol lovﬁng account in FY 2023,

NH m- partment of‘Engr.gx' v, State Emergency Fiel Asst Prog FY 2023

02-52-52-520010-XXXX0000 | |

074-500587 Grants for Pub Assist & Relief - - © $3,920300
- . NH Depariment of Energy. § lectric

02-52-52-520010-XXXX0000

074-500587 Grants for Pub Assist & Relief $1,568,120

Total:  $5,488,420°

* 2) Further request authorization to advance Community Action Program Betknap-Merrimack Counties, Inc.
$548,842 from the above-referenced contract amount. - :

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Commiinity Action Agencies (CAA) .
in other state and federal assistance programs, their outreach and client service capabilities, the synergies that will
benefit SEFAP as a result of the five statewide CAAs’ implementation of several other federal and state assistance
programs, and the infrastructure that is already in place to deliver necessary services. NH DOE proposes to
.continue to subcontract with the five CAAs who have successfully provided assistance program services at the

local level for more than three decades.



I s Bxcellency, Governor Chistopher T. Sununu
and the Honorable Council

September 23, 2022

Page 20f 2

State Emergency Fuel Assistance Program (SEFAP) and State Supplemental Electric Benefit Program (SSEBP)
were recently created by the legislature in HB 2023. Both are statewide programs designed to make winter heating
and electricity respectively more affordable for income-qualified New Hampsh:re families. Program funds are
targeted to moderate income households, those with an annual income in excess of 60 percent to at or below 75
percent of the State Median Income ($74,942 to $93,676 for a family of four). The benefit per cligible household
is set in statute at $450 for SEFAP and $200 for SSEBP. The legislature appropriated $25 million in General
Funds for SEFAP and $10 million in General Funds for SSEBP. Both programs will accept applications until
April 30, 2023,

The proposed advance of funds in the contracts will enable the CAAs to mobilize to set up the program as well as
operate the program between monthly reimbursements from the State.

Respectful

Jared Chicoine
{ Commissioner
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identificd in block 1.1
(“State™), engages contractor identified . in block- . 1.3,
(“Contractor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly

described in the attached EXHIBIT B which is incorporated
" herein by reference (“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1"Notwithstanding any provision of this Agreement to the

contrary, and subject to the approval of the Governor and -

- Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the panties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
uritess no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in Block 1.13 (“Effective Date™).

3.2 If the Contractor commences ‘the Services prior 1o the
Effective Date, 2)l Scrvices performed by the Contractor prior to

'. the Effective: Date shall be pcrformcd at the sole risk of the .

Contractor, and in the event that this Agrecment docs not become
effective, the State shall have no liability 10 the Contractor,
including -without limitation, any obligation 10 pay the
Contractor for any costs incurred or Services performed.
Contracior must complete ali Services by the Completion Date
specified in block 1 7 .

. 4. COND[T]ONAL NATURE OF AGREEMENT.
Notwuhstandnqg any provision qf this Agreement to the
contrary, all obligations of the Stale hereunder, including,
without limitation, the continuznce of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, climinates or otherwise modifies the

‘appropriation or availability of fundmg for this Agrecrnenl and
the Scope for Services provided in EXHIBIT B, in whole or m\
part. In no event shall the State be liable for any payments

- hereunder in excess of such available appropriated funds. In the

event of & reduction or lermination of appropriated funds, the )

State shall have the right to withhold payment until such funds

become available, if ever, and shall have the right to reduce or

terminate the Services under this Agreement immediately upon
giving the Contracior notice of such reduction or termination,
The State shall not be required to transfer funds from any other
account or source Lo the Account ideritified in block 1.6 in the
“event funds in that Account are reduced or unavailable.

5. CONTRACT PRICEI'PR.ICE L.lMlTATIONI
PAYMENT. )

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXH!BIT o
which is mcorporaled herein by reference.

5.2 The payment by the State of the contract price shall be the
‘only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the

performance hereof, and shall be the only and the complete .

“ _'Pag'e20f4

State Emcrgency Fuel Assistance & State Supplcmcmal Electric Beneﬁ

]

compensation to thé Contractor for the Services. The State shall
have no liability to the Contractor.other than the contract price.

- 5.3 The Stale reserves the right to offset from any amounts

otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law, - _
5.4 Notwithstanding'any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
cvent shall the'total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shalt comply with all applicable statutes, laws,
regulations, and orders of federsl, state, county or muniéipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment apporwnity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor

shall comply with all federal éxecutivé orders,. rules, regulations

and statutes, and with any mlcs.’rcgulations and guidelines as the
State or the United States issuc 1o implement these regulations.
The Contractor shail also comply with all applicable intellectual

" property faws,

6.2 During the term of this Agreeinent, the Contractor shall not
discriminate dgainst employees or applicants for cmployrncn(
because of race, color, rchgion creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Comractor agrees to permit :he State or Uniled Siates
access to any of the Contractor's books, records and accounts for

. the purpose of ascertaining compliance with all rules, regulations

and orders, and the covenants, terms and conditions of this
Agreement,

7. PERSONNEL. _ .

7.1 The Coniractor shall at its own expense provide all personnel
nccessary to perform the Services. The Contractor warrants that
all personnel ‘engaged in the Services shalt be qualified to
perform: the Services, and shall be properly licensed and
otherwise suthorized to'do so under all applicable laws,

7.2 Unless otherwise authorized in wnlmg, during the term of
this Agreement, and for a pcnod of six (6) months after the

-Complcnon Date in block 1.7, the Contractor shall not hire, and

shall not permit any subcontractor or other person, firm or
corporation with whom il is engagcd in @ combined effont to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or ‘performance of this Agrecment. - This

" provision shall survive términation of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successar, shall be the State’s representatlvc In the event of any
dispute .concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State,

* Contractor Initials
Date -2022
rogram



8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or moré of the following- Bcts or omissions of the
Contractor shall constituté an event of defnuh hcrcunder ("Event
of Dcfauh"} . B,
8.1.1 Tfailure to perform the Semces sausfactonly or on
schedule;
'8.1.2 failure_ to submit any report required hereunder; and/or
B. l.3 fa:lure to,perform any, olher covenant, term or condmon of
this. Agrecmr:nll g
8.2 Upon the occurrence-of any Evcnt’of;Dcfaull thc Statc may
. take any-one./or more; or; all, of the. followmg dctions: -
8.2.1 jgivethe Conlractor a wrilten notice spec-fymg the.Event of
Dcfaun and requining it to be remedied within, in the absence of
2 gmtcr;gr tesser specification. of time, thirty (30)day$ from the
. dite of the nolige; ; and;if.the Event of: Default.is not umcly cured
terrmnaleih:s Agmcment effectivetwo (2) days after. gwmg the
‘Conlraclor nonce oftcnmnauon o B BTSN S A

=, -n.n-. u,u -lf‘-\ T

8.2.2,give the Contractor.a written notice specufymg the Eventof

- 1Def'amlt and suspendmgwall -payments. 10-be :made under- this

Agmemen _;-and zordering.that:the ;portionsof: the. contract price -

whlch would;o:henmsc vaccruc. to the Contractor during the
— penod from, the date of- such fiotice, untitsuch. time asihe!State
' dclermmcs thai the Contractonhas-cured the’ Event of 'Defaull
shali never be paid to the Contraclor
-.18.2.3 give the Contractor.a written‘iotice specifying the'Event of
&Default 2nd set.off against any other ‘obligations' the State’ ‘may
. owe to. lhc Commctor -any. damages the State suffcrs by rcason of
any Event ochfault add/or TenvsT
8.2.4 give'the Contractor n written notice specnfylng the Evenl of

. Default;; treat clhe_;Agreemcnl“ias breached, Stefminate -the
- Agreement and;pursue any, ofiits rcmcdlds at law orin'€quity, or

LR TE. 15 | PRI

both. Petwss .
8.3. No failure by the Slalc to enforce any prowswns hereof afler
. any EventiofiDefaultshall:be deemed:d waiver of its nghls with
regard. to that, Evcnl~ oft '"Default 1O any..subsequem ‘Event of
Defauit,,No. express failureto enforce'any Event of Defaiilt'shall

- ~be; decmcd a.waiver.of the.right of:the State to enforcé*éachiand -
“all of the provus:ons hcreof upon any further or othér Evént of -

Defaufl on the part of the Contractor.

o Ceaneibt. Pt +
9 ‘!‘ER.MINATION-..; 1 - N
9.1 watlhstandmg paragraph 8 the Slatc may, at its sole
dlscreuon. terminate the Agreement for any reasen, in whole or
in part, by,thmy (30) days- written. nolic€ to the-Coniractor that
1he State is, cxcrmsmg its option t0.terminate:the Agreement.’
9 2 In the event;of an Lcarly:termingtion:of this Agreément for

any reason, other- thanathe:: :conipletion ‘of the Serviées; the

......

. Contractor shall, al the Smte's diséretion, defiver 10 the
Contractmg Officer; not iater than fifteen'(1 5) days afterihe date
of: termifiation; a:report .(*“Termination Report.) fdcscnbmg in
daanl all, Services:performed; end;the contract. .price éaméd} to
and mcludmg the date.of termination. The form; subjectmatter,
contcnl and. number of-copies:of* the Tm-nmanon Repoit-shall
be |dcmrcal to those of any Final chort described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within-1'S days of notice of early termination, develop and

© bind’ the' Sme or recewe any bcnef' ts; wori.ers
~other emolumgnts provided by th e’ Stare th to ns cmploycc?'

_ pnor witien npproval of (he Slatc ‘ . ;

submiit to the Statc a Transltlon Plan for services under the
Nt

Agréciment. o i

10, DATNACCESSICONFIDENTIALITW
PRESERVATION. '\ -~

IO-I TAS uscd 1A |h:s Agreemem the word “dam" shall mean all
information and lhmgs dcvclopcd or obwnad dunng thc
performance of, of acquired or dévelopéd by reason of, this '
Agreement, including, but no: limited to, al! stud:es eponts,
files, formulae, survcys, mnps charls, sound recordmgs, vzdeo
reéﬁrdmgs, plclonal reproducuons dnwnngs, analysu. graphxc

' reprcscntauons computcr programs. computcr"pnmou!s. notes,

léttérs; memomnda; papers; End documems, aII wt;cther N
finished or unfinished. I~ i g |
10.2°Al"daid dnd &hy b pmpcny ‘Which' g been rc‘ee.veq from
the: Statc or purchased‘vmh funds pmwded i'or |hat'purp'bs¢
urider this'Agreement, $Kall'bé the progerty o thé’ Staxe, and _
shall be returned to the State upon demund or. upon lenmnauon
of lhl! Agreément for any"r?a'sbn’ il &

10:3 Confi idénnility of data shall be‘ "‘vcm‘éd by N' H'RSA

chapter 91’-“A‘°‘ ¥Gihers exlsnng Iaw Dnsc!osure of da o ;E_‘ fequires

1w St S

JETTI
11 CONT RACT OR'S RELATION TO THE ST ATE nthe
pcrfonnancc of |h|s”Agrecmmt lhc Conitacior is l.n all. respecls

an’ mdcpendcm comraclor. and ts'?,nenha'r;h"agcn “ior en.

; cmplo;:eé’of the Stare” Ncuhcr lhc Contmctor nor aﬁ}"—“éf its

=
‘GMCErs; emp!oyccs. agcnts or m:mbers J§hall ng\;e} aul}honty to
. 4 r

pﬂlﬁllﬂﬂ or

LergA ard ashaw :mwp:n SRV Dt < Tt

12: ASSIGNMENT/Q‘ELECATIONISUBCONTRA
12. I’-‘lhc’Contmclor shall not asslgn ,0' olhcrwlsc lransfcr any

o i enLs) [ACR T Y A

intérestin'thisAgreement Withouit lhé"pnor written noncc, which

shall be piovided to the Statc-at least fiftcen (15) days prior to
the essignment, and a wnuen consent of, Lhc Slate. .For purposes
of this .paragraph, N Chan"g’é' 'ﬂlﬁ Con ntrol “Shall consmutc

assignmient.t “Changel of "'Control” "me:ri.‘r.'"“() merger,

lf- DAn O e Lo RO VR T AN

consohdanon*or a transacuon or scns of rclated -}"‘.‘3{;‘?5}8.’}5 in
Which a third*piHy: "gether! wnh ifs afﬁlla!l:‘s. Jbecomes the
direct or lndlrecl owner of r ny pcrccnl (SO%) 0r ,more. oJ the

Lelis "‘-\
by

]
-"sharﬁ or snrmlar cquuy mlci"esls T combmcd vo!mg

-poiwer of thc'Comractor of ('b)’thc sale of all or substantta!ly 2l

Py, o -, 4

oflheasselsofthe Coniracior. " ¥ * ’1 i
.'vf i L4 i)

12.2Noae" or the ’Scrvu':’é's 'Ehall c ’syfbicgqtracted by “the

Contractor wuhoul ;"5rior wnncn noﬂce ‘and consent oTE the Stale

The State'is &titled 16 comcs ‘of ail Subcoi-itria't’:t‘s' and assngnment

_ agrccmcnls ind shalijllgz bc bound by nny pruvnsnons contamed '
' m Y subcontract or an assngnmcnl agreemcm lo whtch it is nol a2

'pany. AR

oAl e A

13, INDEMNIFICATION Unlcss DthI’WlSC c.xcrnptcd by law

s 3 SN i

© the' Contractor shall mdemrufy and hold harmlcss thc Slatc. its

offi¢érs -and employecs from and agamstﬂanf andjall clﬁrms
Ilabllmcs and costs’ for any personal injury ( or property damages,
pateni or copynght mfn ngcmcm or Othcr cla:mshassened agnmst

. the State, its officers or Eimployces,” ‘Which arise oui of (or which

Page-3 of4

may .be claimed to arise out of) the acts or ,omission of the

Contractor lnmnls .
r) . ' Date 9‘212-2022

= State Emergcncy Fuel Assistance & State Supplcmcntal Electric Bencﬁt Progrnm

1
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Contractor, or subcontractors, including but not limited to the

negligence, reckless or intentional conduct, The State shall not

be liable for any costs incurred by the Contractér arising under’

- this paragraph |3. Notwithstanding the forcgoing. nothing hercin
contained shall be deemed (o constitute a'waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the

- termination of this Agreement.

14. INSURANCE. -

14.1 The Contractor shall, at its sole expcnse obtain and
continuously maintain' in force, and shall requ:re any
subcontractor or assignee to obtam and maintain in t'orce the
following.insurance:

- t4.1.1 commercial general Inabuluty msurance agamst all cla:ms

.of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and -

14.1.2 special cause of loss coverage form covcnng all property
subject 1o subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be

- on policy forms and endorsements approved for use in the Siate

of New Hampshire by the N.H. Dcpartment of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 "The Contractor shall fumish to the Contracting Officer

identified in block 1.9, or his or her successor, a cenificate(s) pf -

. insurance for wll insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer identified
in block 1.9, or his or her s\uceessor centificate(s) of i insurance
forall renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The centificate(s) of insurance and any
renewals thereof shall be attached and are moorporatcd herein by
reference

" 15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, cemﬂcs '

and-warrants that the Contractor is in compliance with or exempt
from, he requirements of N.H. RSA chapter.281-A (~Workers'

Campen:auan i

15.2 To the extent the Contractor is subject to the fequirements
of NH. RSA chepter 281-A, Contractor shall mamtam, and
. require any subcontractor or assignee to secure and maintain,

payment of Workers' Compensation in connection with
activitics which the person proposes to undertake pursuant 1o this
Agreement, The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’

Compensation in the, manner described in N.H. RSA chapter

281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated hercin by reference. -The State
shall not be responsible for payment of any , Workers'
- Compensation-premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which mtght arise under apphcable State of New Hampshire
Workers' Compensation ‘laws in ‘connection  with  the
p_erfonnance of the Services under this Agreement

Statc Emergency Fuel Assxstance & State Supplemcntal Electric Bene

. P-37 (as modified in EXHIBIT A) shall control.

Page 4 of 4

16. NOTICE. Any notice by. a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certificd mail, postage prepaid, in a United States
Post Office addressed to the partics at the addresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of- such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the cnrtumstances pursuant 1o Statelaw, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is. binding upon and -
inures 10 the benefit of the panties and their nspeetwe successors
and assigns. The wording used in this Agreement is the wordnng
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.

Any actions arising out of this Agreement shall be brought and

* maintained in New Hampshire Superior Court which shall have

exclusive jurisdiction thereof, -

19, CONFLICTING TERMS In the event of a conflict
between the terms of this P-37 form {as modified in EXHIBIT
A) and/or attachments and amendment thereof the terms of the -

t

-20. THIRD PARTIES. The parties hereto do not intend to

benefit any third parties and this Agrecment shall not be

'con:trued to confer any such benefit,

it

21. HEADINCS‘ The headings throughout the Agreement are
for reference purposes only, and the words contained tl_terein' .
shall in no way be held to explain, modify, ampllfy or aid in the

- interpretation, construction or mezning of the prowsmns of this

Agrcemcnt

21. SPECIAL PROVISIONS. Additional or modifying-
provisions set forth in the attached EXHIBIT A are mcorporated
herein by reference. a @ B
23. SEVERABILITY, In the event any of the provisions of this
Agreement ere held by a count of competent Jjurisdiction 10 be
contrary 10 any state or federal law, the remaining provisions of
this Agreement will remain in full l'otce and efFect.

24. ENTIRE AGREEMENT. This Agreement, which may be

. executed in a number of counterparts, each of which shall be

deemed an original, constitutes the entire agreement and
understanding between the parties, .and supersedes all prior

" agreements and understandings with respect 1o the subject matter

hereof.

Comractor Initials
Date 971-2022
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EXHIBIT A

‘SPECIAL PROVISIONS

‘5 - ¢ fos Wy ol : . ‘-'-'. Lt .-|. ) . -‘\
1. - On or:before the date set forth in Block 1.7 of the General-Provisions; thq_Cbﬁtracgqr:‘shall
deliver-to:the State an independent audit of the Contractor's entiré'agency’ by-aqualified

indepéndpntiahditdrvin good:standing with the:state and: federal'governfenit. « +**

2. This:audit shall.be conducted:in accordance with thé audit'requireients of Office of
Management and Budget (OMB) Circular 2 CFR 200, Subpart F- Audit Requirements.
« . “The'State.Emergency Fuel: AssisfanceiProgrami(SEFAP) and' tHeiSfaté Siphlemental Electric
~ Benefit Program (SSEBP) shall be considered “major programs” for purposes of this audit.
i ’ 3’ . ¢ s \E et 7 0 5"‘,'-"-- )
3. This audit report shall include a schedule of revenues and’expenditiires'by- contract or grant
- number of all expenditures during the Contractor’s fiscal yiéar'? The‘Contrattor shall utilize a
competitive bidding process to choose a qualified financialiatiditoHat18ast every four years.

-4. Delete _thé:followingrfrdni' paragraph 9.2 of the General ?P\rbvis'ri‘q‘n's:"“’l?hcc_f;for‘rrig 'su"bject. matter,.
content, and number of copies of the Terminaticn-Réport shall'be identical’t6 those of any .
. Final Report described in Exhibit B." b

1 B I [ NETERS ¥

i , N ] R ST . i ) )
5. The costsicharged under this contract-shall b¢ detefrhinied as'allGWable Under the cost
- principles detailed in 2 CFR 200 Subpart E - Cost Principles_. )
D S T N TP TR TE g Cwl b S B T AN i " f '
6. Program and financial records pertaining to this contract $hall*be retainiéd by ihe Agency for 3
 (three) years from the date of submission ofthe final expenditure report. ' :
R T i U T 1P B LA SR _-;;.s:r.':h;m{ B bl .
7. CLOSE OUT OF CONTRACT. -Ali final required répons and ﬁé‘iiﬁbﬁfs&ﬁ;ém requests shall be
submitted to the State within thirty (30) days.of the completion date (Agreement Block 1.7).
8. ADVANCES. SEFAP and SSEBP advance funds must be used solely for appropriate SEFAP
and SSEBP funds, respectively. SEFAP and SSEBP advance program furids are to be used
only for SEFAP and SSEBP vendor payments, respectively . All SEFAP and SSEBP
payments, including advance program payments, must be transferred from the Community
Actjbn Agency’s general operating account into specific SEFAP and SSEBP accounts within’
48 hours after being received electronically from the State, CAAs must submit the bank
* account numbers of the designated bank accounts for the advance funds to NH DOE prior to
the electronic submission of the funds to the CAA. -Unspent advance program funds must ]
remain in the SEFAP and SSEBP dedicated accounts at all times and cannot be comingled with
any other CAA funds. CAAs are required to submit complete electronic copies of the SEFAP-
and SSEBP- dedicated bank account statements 1o NH DOE on a monthly basis.

CAPBM SEFAP & SSEBP ' P, " ExhbisA.B&C
Contmctor lihials
Daie =3 1'2022
Pagelof)



EXHIBIT B

SCOPE OF SERVICES .

The Contractor agrees to provide State Emergency Fuel Assistance Program (SEFAP) and State
Supplemental Elettric Benefit Program (SSEBP) services in accordance with 2022 N.H. Laws Chapter -
346 to qualified median income households, and agrees to perform all such services and other work
necessary to operate the programs in accordance with guidance as determined by NH DOE.

' SEFAP and SSEBP services will be defined to include the following categories:

1.

2. Payments directly to energy vendors
a. Reimbursement for goods and services delivered
b. Linesofcredit
c. Budg_et plan payments
3. SEFAP payments directly to landlords via vouchers for renters who pay their energy costs as
undcﬁned portions of their rent. : : )
4. SSEBP payments may only be made to households that have an electric account in their name
and may not be made if they pay their electric bill as a portion of, thc:r rent.
5. Payments directly to clients only when deemed appropn_‘iate and necessary as defined in the
Fuel Assistance Procedures Manual.
6. Emergency Assistance in the form of reimbursements for goods Or services dehvered in
*accordance with paragraphs 3 and 4 above. , :
CAPBM SEFAP & SSEBP o ' Exhibits A, B &
’ Commor initisls
212022 -

Outreach, eligibility, determiination'and certification of SEFAP and SSEBP applicants.
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EXHIBITC - R
P : ¢ H
- PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of §3, 920 300. 00 (whnch hereinafler is referred to as the

"SEFAP Grant"). e

:i"’ '

Upon the Govemor and Execunve Couiricil approval ‘ofa warrant the followrﬁ§ SEFAP Grant funds

.wnl! bc authonzed
R ' ] . :k R v
: $338 300. 00 for admmlstratlon costs of whlch $33 830 00 will be lssued as.a cashfadvancc

$3 582 ,000 for, program costs, of whnch 5358 200 00 wnll be issued as a cash advance

. Jn
r . . ‘.l
FLECIE R A Y
S ’ R

[ “t ,1, ¢ EO T h“ Ite

. In consuderatlon of thc sattsfactory pcrformance of the services as determined-by the Smte the State
agrees to.pay:over to the Contractor the sum of $1, 568 120 (whnch hereinafter is referred to as the -

"SSEBPGmm") A B, T

Upon thc Govemor and Exccuuvc Council approval of a wan-ant the followmg SSEBP Gram funds

_ S 1o .
w:llbeauthonzed : R )
v

Sl 35,320: 00 for admlmstrauon costs, of whrch 513 532. 00 w:ll be issued as a cash advanoe

ERER1s e hi

' $1,432, 800100 for program costs of whlch $143, 280 00 wnll be :ssued asa cash advance,
. : ;

The dates for this contract are upon Govemor and Council approval through June 30, 2023,

Drawdowns from the balance of ﬁmds will be made to (the Conlractor only nftcr written documentat:on
of cash-need is submnted o the Statc Dlsbursement of the grants shall be in accordance with
procedures established by the State: '

. CAPBM SEFAP & SSEBP - : Exhibits A, B & C
: ' Contractor Initials ;

_ Datc?
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COMMUNITY ACTION PROGRA‘M
BELKNAP MER.RIMACKCOUNTIES INC.

EMPOWERING COMMUNITIES SINCE 1965

CERTIFICATE OF AUTHORITY

|, Dennis Martino, President, Board of Directors, hereby certify that:
1. 1am a duly elected officer of Community Action Program Belknap-Metrimack Co unties, inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duly called
and hetd on January 13, 2022, at whrch a quorum of the Directors were present and votmg

VOTED: That Jeanne Agri Chiaf Executive Oﬁicor/Execuﬁve Director, Michae! Tabory,g

- Chief Oparaung Officer/Deputy Director, Jill Lesmerises, Chlef Fiscal Oﬁ'icer, Steven
Gregoire, Budget Analyst, Dennis Martino, President, Board of Directors are duly authorized
on behalf of Community Agtlon Program Belknap-Merrimack Countlg, Inc. to enter into contracts

- or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute 2 any and all documents, agreements and other instruments, and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
or necessary to eﬂ'eci the purpose of thus vote. -

3. | hereby certify that said vote has not been amended or repealed and remains in-full force and

effect as of the date of the contract/contract amendment to which this certificate is attached. This

authority remains vakd for thirty (30) days from the date of this Certificate of Authority: { further

certify that it is undérstood that the State of New Hampshire will rely on this- certificate as evidence

that the person(s) listed above currentfy occupy the posstlon(s) indicated énd that they have full

- authority to Bind the corporation.- To the extent that there are any limits on the authority of any
listed individual to bind the corporation in confracts with the State of New Hampshire, all such
limitations are expressly stated herein.

<. Dated: 922/2022 * Signature of Elected Ofﬁcer W

Name: Dennis Martino .
Title: Presadent Board of Directors

" Rev, 11272022
HCOA 2022 - derria maning

Mmhng Address P.O. Box 1016, Concord NH 03302 Administeative Office 2 Industial Park Drwc Concord, NH

Phone: 603 225-3295 | | 800 856-5525 TTY/TDD_1 800 735.2964 Fax: 603 228-1898
Website: capbm.ocg i



“State of New Hampshire -

LA
!yu. [

eIy ,\,t’-"'." .

'Department 0f St“a'te S
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:'(»._' ‘aves
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“CERTIFICATE
o

b

I, David M. Scanlan, Secrelary of Smle of lhc Sme of New Hampsh:re d0. hefeby cemfy lhai COMMUNITY ACT!ON

PRB;ERAMBEL’IE‘&-‘AP AND MERRIMACK coumuzs INC. is s New ’:mf;:ﬁls‘mre Nonprol"t Corporaion regigtéred

to mnii:l_'busmm ‘in Ncw Hampshnre on May’ 28 l965 1 funher,ccmfy thal al‘l fe!:s and documcnts requlred by the Sccrelaty of
State’s ofﬁce have been receuved and;is in good sumdmg as for as this oﬁ'ce is coﬁt:"emsd i i | R A _"

o el . e 4 s i
Ll T ¥
Budidess 10; €3021 - ' ' - : o
Certficale Number: 6005774897 . - i
¥ w

IN TESTIMONY WHEREOF
L herelo"s‘::t my hand and cause to be affixed
lhe Scal ol‘ the State of New Hampshlrc

! Ihls 91h day of*May AD.2022.

. David M. Scanlan
" Secretary of Stare




CORD

I

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER,

‘ CERTIFICATE OF LIABILITY INSURANCE ] N e
THIS CERTIFICATE 18 ISSUED AS A MATTER OF (NFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

‘CERTIFICATE DOES NOT AFFMTNELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQROED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSIANG INSURER(S), AUTHORIZED

. IRPORTANT: i the cartificate holder ks an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provislons or be sndorsed,
Hf SUBROGATION [S WAIVED, subject tc the terms and conditions of the policy, certaln policles

may require an sndorsement A statement on

this cartificats does not confer rights to the cerificate holder in Usu of such endorsement(s).
PaoovCER g c . CORTRCY Ancires Nicklin :
E ¥
FlAVCss lnsurance Pk {603) 609-3218 | A, ey, (803) 8454331
1100 Eim Strwet | ADORASE. MANCh.COMMBCrOISEQONCY.com
: ™ AZFORDING COVERAGE nasc o
Manchester NH 03101 MSURER A ;. Selective insurance C4, of §C 18259
SCSURED ' . mturgnp: Granite Stata Heatth Care and Human Services Seil-
Community Action Program Befknzp-Menimack Counties msynznc: Fedew ins Co ' i 20281
P. 0. Box 1018 L : BTURERD ; .
R i MNEURERE:
o Concord : NH 03302 [E——
* COVERAGES ' CERTIFICATE NUMBER: . 21-22AN22-2YWC & D40 REVISICN NUMBER: -
THIS IS TO CERTIFY THAT THE POLICIES OF INSURAMCE LISTED BELOW HAVE REEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERN OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO AL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. :
w B " TYPE OF WEURANCE [wyp _POLICT HyMBSR l uupmai HeRBOAYYT) LTS
] COMMERTIAL GENERAL UABLITY . W g 1,000,000
] cuanes auncs @m  PREMISESD [P pocunorcy) | # 11009000
- [ g . “DEEM“M_ 3 20.000
Al §2508840 1070172021 | 10012022 { pemsomar saovimamy |3 1000.000
1AL AGGREDATE Lauit PER: © .7 |cexsraacoasaars ;| ¢ 3.000,000
roucy [ >4 %22 Loc " | prooveTs . compomacg |4 3:009.000
‘omwen; ' i L
| AuTomosLE LirBIITY W s 1,000,000
2 aeravro BOOILY INJURY (Pur peraan} | 8
™| owwep SCHEDULED ; 7
A || aUrosomy AUTGS . 52503940 1qq1m21 10/0112022 :oq.vmvwm [}
MIRED *  PROPERTY DAMALT
_] AuTOS OMLY AUTOE ONLY | {Per aceideny ]
_ 3 3
] unsrELAUAR | 3] oocun EACH CCCUmRENCE g 5.000.000
Azl |excEssnn CLAMSMADE 52500040 100172021 | 107012022 | \cameqary - 3 5,000,000
- Joeo | [nerrnans : : : 1
AWD ENPLOYERS' LIABIITY | Yin s 1,000,000
B e R []]wea HCHS520220000020 (38.) NH 010172022 | 010172027 L EACHACTOENT y
Glmdmery ndog 7 . _ ; E.L Or$EASH - A EuPLOves | 3 1,000,000
DESCRIPTION OF GPERATIONS aefowr EL. DiSeASE . Poucy umr |3 1,000,000
n S——r = Limit : $1,000,000
‘| Directors & Officers Lipbitty -
¢ ° ¢ ROEY 82471704 "OA01R022 | 0470172023 | Daductible $5.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VBSCLES ACORD 101, Additions! Ramerts Schaduts,
Rofer to palicy lor exclusionsly endorssments and special provisions. )

ey 5 attached if more spate is required)

" CERTIFICATE HOLDER

CANCELLATION

State of Naw Hampshire: Dapt of Energy
21 Soulh Fruft Streel

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE.C-ANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Concord . NH 03301 E > = 7 4 b
| a ol - 4 ) ;
) © 1588-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2018003) Tha ACORD name and logo are registered marks of ACORD,
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- Financial Statements

COMMUNITY AGTION PROGRAM
BELKNAP : MERRIMACK COUNTIES, INC,

FOR THE YEARS ENDED FEBRUARY 28 2021 AND
o FEBRUARY 29, 2020 AND i
INDEPENDENT AUDITORS’' REPORT AND
REPDRTS ON CDMPLIANCE AND INTERNAL CONTROL



i, 0,5 couéoumreo FINANCIAL STATENENTS

;EORTHE YEARS ENDED EEBRUARY 28; 2021 AND_FEB‘RU@RY?S‘»ZGZO
hder . TABLE OF-C'O'NfE‘ﬁ?s'
12O G M
Independent Auqltpr:s.ﬁe_perl s | 1= 2
Consol:datedﬁnancfal‘Statements i . ""“." T "‘fs““
Consoliﬂatéd, St;t;me:fts'pf Financial Ppsntlon ‘:‘l'- I T 2 3
'-l.cgiuggl‘iaétgg St:a:;;ﬁe'r’\ts‘efActi‘vi‘ti‘es o s R
Consolldated Statements of FunctionaT Expenses : T | ._ 67 :
;,“ansof{dated Statement’ekd_f éaeh Flows ’ l U * 3 :;.,9
f‘ietels to Ee;\sél;gat}ec?l:lpahciel ét;atemenfs. B { i" i 10-‘23 .
tSupplementary‘ Infoy}‘naituo,ne 10 -.-:I}'; “ B f-'-’-’?*i‘-?*" H e T
Schedﬁle of;Expendltures of Federal: Awards e LR ?4:;25,
Notesh LSC:he:ulei %Efpenélt:{re_e;f FederaiIAw‘aﬂ;ls ” t 28"
Indepg‘:gengdAﬁEimm ﬁepp&;qq lnterﬁal Contrpl éver Fnanclal Reportlng~ A

and“on Complianoe and. GmeruMatters Baséd/on an“Audut of Funancial -
Statements Perforried..in- Acéordance ~with Bovernment” ‘Audmng i pal
Standards : \ " i 2T ;-29

nlqdependent»Audilors Report on Comphanca for: Each Mapr’ngmm and
S Initernal Cont’rol Over Conipliarice requnred by lher‘* Uniform "

- AT ﬂ RIS Y
GUIdanCG _' Ty 3 " L -.I::‘I‘ , . ﬁﬂ:?g \}-m -
Schedule of Flndlngs and Questsoned Costs _ ' = .‘31-‘-. a3”
Summary Sehedule of Prior Audlt Findmgs | . T
’ 3



ORIV S LT
: CERTIGIED AUBLICACCOUNTRATS:

‘To'the Board:of Diréttors ) FOUELOHD & RORMI CONRY.
Corirmurity Action Program Betknap-Merrimack Counties, Inc: 5 DR G
Concord, NeW Hampshire ; '

v

K4

_‘INDE_E’ENDENT"A(]D@_R@‘QEPO-R-i-_ _

Repoit on the Elnantial Statements _
We have audited.thé accomparnying consolidated financlal statements of -Carfiriilinity, Action:
‘Program Bélknap-Merrimack . Counties, Inc. (a nonprofit organization), which ‘compnise the -
- cansolidatad statemants of finaficial postion as of Februaty 28, 2021.8hd February 29, 2020
-and the relatéd consolidated stafernents of activities, functiona gxpenses and cashflows, ;and

notes fo.he ‘consolidated inancial statements for the'years theranded:

1anagément's:Respionsibility for the Findnelal Statements

-Managément 1S responsible foi"the preparation and, fair préseritation of these consolidatsd

- financial'statemenits in accordarice with aécountiing prnciples-generdlly acceptad in:the Wnitsd
“Statés-of America; this.ncludas’ the design, Implémentation, and 'maintenance of .interrial
control.relévant o the Piéparation. and fair ‘presentation of.cohsolidateg. financial statefents
-that-are freg frommaterial misstatémant, whiether due:to fraud or effor. -

Audifors Responsibility. - , , o . L
Qur fegponsibllity 1s"to’ expiéss ‘an wpinion-on these- consolidated ‘financial stateriiénts’ based
on our. audits: ‘We iconducted our-audits. In -accordance with -auditing" standards. genarally -
8¢ceptéd. in the United: 'States of America and the: standards -applicable 1o’ financial-audits
cotilained. it Gaverntherit:Audlting Steiidards; Issued by the Comptrolier Génerat ofthe United -
‘State’s.Those, standards: require that we plan. and perform the sudits. to obtain. reasonablé
. -as§rance about whether the: consolidated financial statements. are frae from material-
misstatemenit.. -

_;_A'n"-aucj__ﬂ _Ip\‘io:l%_rjg_s':-.pe'i:fo'rm_iri__q procedures to-ebtain. audit evigence about ‘iﬁg. Em‘pﬁnts and
6Is‘c!bsy_r§'_s Inithe -consolidated fivanclal ‘statements. The, pracedures selected depénd on:the
audltors. judgrient, Including, the. assessment of the iisks of matefial misstatemant .of the

consolidated financia) slatements, -whether due to fraud or_eror: In making ‘those risk
assegsinarnits, the-auditor cansiders; intemnal controt relevarit to tie entity’s preparalion:arid fair
presentation -of the .consolidated financial stalements:in order-to design.:audit:procedures that.

aré apprapriaté-In the circumstances, but notfor the pufposé of expressing an opinion-on the
effectivéness of the entity's interhal control. Accordingly, wé express no such opinion. An audii:
‘8150 infludes evaluyating the -appropriaténess of accolnting policies. used: and the.
feasdniabléness; -of. significart -a¢counting estimates .made by management, as: well as
- gvaluating:the-overall presentation of the corisolidated: financtal statemnents; '



We bejleve that theaudit evldence we have obtained Is: sufﬁcrent and approprtate {d. ;ptovide A
basrs for ¢ our audit‘oplnfon' b g gii .

- Oplnlon-
In’ eur‘epmloh« the consoljdated ﬁnancial statements réferred to ‘above present fatrty in &l
materiel respects., theyfinancial position of Communlty Actron Programa Beth“"pMer“ﬁrhaf:K
Counties;,lnc as’of February 28,2021, ehd' the. changes in net assets ang: cestr-ﬂch for:the:

‘- year {ién. énded;” t“ ht:cordance wtth ecoountlng pnnciples. generally accepted.m tive United" .

Stafes of Arnenca g
R SHIAE o -

Otheér. Infoﬂnaﬁon‘f_lg‘ e
'Our’audﬂ.Was conducted for the, purpose of forming an,opinron oh the - consolldated ,ﬂnencim ;
.staternefiis gk .o Whole The.accompanying echedule .of -expenditures, offederdl ‘awards, -as
requrreavby Title 2378, Code of Federal Regilations: (CFR) Rart 200;- ﬁrrormmdmmrsaaaye
Requrrements Cost;PdncrpIes_,and:Audrt Requiremenfs for: Feqfera!"Awardsﬂris presented for
‘PUIPOSES of’ additronal analyejs ‘and 1§ 'not a requrred part of the oonso!idated ﬁnanclat
statements: 1. Such Inforrnetlén Is: the responsrbiltty of inanagéfment and' was deﬁvbd from and;
relates directly to. the \underlying accounting and' otherq,,recordsq.usedcto 1 prepare the ]
oonsof dated'*ﬁnaneral fatements The information 'has beeén, subjected to ’the»eudltl
procedt.‘res applted*in.the-audlt of the consdlidated financial statemerits): ad: 'certeln addiﬂonal
procedyres includmg comparfng and- reconciltng BUEh - lnforrrt‘etlon d:rectly tggthe,_uodedyrng
taccounttng and other reconds i used to. prepare the consoﬂdatedtﬁnanciel., 'tements orto: the-
consolidated ﬁnancial statements themselves -and: other addltlonal procedures in(accordance .
“witth; aUdttihg standards geriarally ;atcopted.in.the. United Statés: of‘Amenca fin’ our.opfnton, ihe -
Informetron ”[e‘fairly stated in all. material respects, in- re!atron to, thé G nsolidated Tinanciat

statemeris:as. awhgles . _ _ _
' c'-'«.‘.!"-'t‘;.‘!?ﬁ'.':.ﬂ\... "ht{‘\“f 2 ‘lt 3 . g f,r""l' l‘\lt” i
~O her:Repi \Reqii :Governmient Auditifii.Sta dards

- - "aécordarice- with: Govémment“'Aud.-trng:Stenda}'ds “we. have alsd Issued:our: Ireport' dated'

Jebu.fery 14' 2022 on our, 'oonsiierahon ‘of Ccmmunlty Action Program Belknap-Merrlmack
Countges,.tlnc s lnternal oontrol ‘over. ﬁnancral reportlng,and on. .our, tests%f its‘ compllance wtth
-certaln provrsrone of laws; regulatlons .contratts, end grentegreements end,other;,matters Tha,

. ‘purpose of*thet report 0:0¢5cribe the:scope: of gur ‘tasting of intemnal; 'Gontrol -overfinanclhl'
reportrng 'and oompliance Len Oplnlon on

- aid Thé. fesults of that tésting,. and fiot O‘D’roiride
.-lnternat cOntrdI.o\rer ﬂnancral\reporting .or on complrence That report is“an- lntegrel part of an
audit: performecl [} accordance with Government. Audmng Srandards in constdenng Commurnty

Action: Pnogrem Betknap-Merrtrnack ‘Counties;. Inc.'s. mtemal -controt’ over ﬂnancral ~reportlng
‘and. cgmp!rance K _ LA R e

rer g e

._-u P

,ccncord New Hampshlre
Februar‘y14' '2022 e

‘;I ) t',-n E
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*cunam:hsssrs‘

i Cash
A&ounts racewable
! Invanlofy o Y
Prepald expensas
.lnvesu'nents.

"Tolal wnjent:as’ség's_- o

g PROPERTY ;
Lsng 'bulldings ahd Improvemenits I
. Et;u!pmenl fumlture and;vehicles -
.constmctm In’ pmcess

-‘['otat- propertv
I:ess aewmu[atea deprecfahon
Propeﬂy. nel

- OTHER: Asssrs‘
ICash ES¢i0W and reserve:funds.
Tenanlsecurily deposus
Bue frnrmrelaled party’
U
Ll Ol._ﬂFolhgr. pssels .

TOTALASSERS:

CURRENT LIABILI'I'IES
© Curréit | pomon of noles ‘payable
Ling®f credll i
Aooounts payable
Accrued axpensas i
R_etund_ahlg' advandes -

.-'r'écarb;i-&ent-l}ésirt'ia&

{LONG TERM LIABILITIES
Paycheck' Protecllon Program Ioan,

Notes’ payab!a. ,less current ponion shm above-‘

: Ténant sacuiily deposits
.rdtgj.liabi‘lgqég.
‘NETASSETS. -
WIthoqunmr resmctions
Wlth donor mstdctfons :
Total netessets

TOTAL LIABILITIES AND NET ASSETS

.
[,

'$ 899,766 $ 546,026
3,762,609 2:658,855 .
55,895 22,618
73,700, < 44 150
127,906 .110_078_.
4,820,175 3,263,034
7148516 - 5644770 .
“6,117,020" -.5.5§g:§39-» '
.-m,_.‘ﬁnﬁ I
“ 13,281,682 11.197,
..__7,8:}9,290’ a,sss,m
.-5,64'2_,372_' 4501881
3 .6'5—143‘7 ~
181881 : 5
. ] -1'39 '441'
. 72318, 139 441 .
v ) . ¥y

s 10,634|885», 3 -.7.,92_4,.3_55

.!‘ :

213444 % 0145
.380,028 " §50,000
1,525,632 1480835 |
788,057 751898

1,038,841 1,084,518._

3945108 /3754305
1,935,300
~930,807 814,253
.6,881 "

. 16,827,074

2758059  ~’.2.992,894;
048,832 382:814
_3807,781  .__ 3355708
( 10,834,865 o 3 j-,-ﬁzd,a'se-_

Sea Notes to Consolldated Financial; Statsments



uREVENUEs‘AND OTHER SUPPORI‘
Grant av}érdg “ ;¥
;Rental [nooma i
i -Giher funds v
Iln-klnd
- Unlled wa‘v
Interqst inééme- ,
‘Raallzedfgain .on safg of equlpment

Total revanuas and other suppon

..........

NET-ASSETS RELEASED FRBM

‘RESTRICTIONS
~Tolal

EXPENSES -
g‘;Sa.aleuitus and:Wagés

Paymll taxaq qnd benerts
'Travel

.Occupancv ;
‘Prograrn sarvlces
Oiher cost%

“Dépreciation -
!:".l\.. ; L P

Tota! expenses. _ LAY

# CHANGE IN NET ASSETS BEFORE GAIN ON. .
INVESTMENT "IN IJMITED PARTNERSHIP S

"G‘.\J.N O.N'!NYES.T ME.NT'-!N-UM!'IZED PARTNEBSHIP
,.¢HA§¢E IN NET ASSETS .
“ NET Ks‘ssfs"ﬁéémiums 6#‘-¥EA§- '

NET ASSETS TRANSFERRED FROM LIMITED
PARTNERSHIP E

- NET ASSETS, END OF YEAR

$: 20, 825, 325

4’.

See Notesito Consolidated Findncial Statemiants

agsy T T
2,375,403 *3.733,625 6,108,928
- 490,035 C: =490,0
5, 297 ) o - ]
383 E
T atem z3,500 ’ e
— _. . ] _.\: »
23623600 373ases
3047807 . (3041801 . __ ..o
A o E— a'- T T, I
26,674,107 :easim. 27:357,125
(i E5w; 1Y S K’;.
:9,010,668 - 8 010.668
2,538,067 d 12,538,067
145,013 - » 145,013
1,420,443 - 1,429; 443"
14,796,741 = 11796741'
1,599, o712 s gt 599 872"
458,009 - - % 458,000
490034' R TR 490034
' 27;4_68;847,--_’ - . .27-.468;84‘E=‘
o 1AIE LA
{797,740) 686, 018 (141,722y;
64,3é7 = ‘., 34,397'
(733,343) '686,018 (47:325)
2,992,604 362814 3,355,708
499,408 L . 489,408
s 2,758,959 s 1,048,332 '$ ‘3@0_7,-19‘1‘.



'REVENUES ‘AND DTHER SUPPORT
Gmn{awards
Gthgr fund.v_. .
mkind -
United Wayf

Total revanues and olher suppan.‘ .

" NET:ASSETS RELEASED FROM"-
RESTRICTIONS

5 nTom‘
EXPENSES A"
‘Sataries and: ‘wages'
e Payroll taxes-and ‘benefits,
Traval .

rbgram sérviceé

» Dapraclaﬂon
1lh kind

 Tolgl .ifipé[if;'es
CHANGE N NET ASSETS .
NET. ASSETS 'BEGINNING. oF YEAR

NET ASSETS,;END OF-YEAR

Wiiﬁoqt"dbﬁt;r

With Danor -

& 18276247 8. - - 8 .f8278,247
2,437,366, ~ :2,988,021 5,423,387,
920,759 T 920,758
11938 e, 1938
‘24646310 '2:086.02% 24832,33%
3130622 (3130892 i . -
24776832 __ (144608] .. :34832.331
- 8213887 . 2 .9:213.8687
2,508,455 - 2/508,455°
322894 - i .322,894°
1,393,046 - 17383,048
T T 9,231,607 3 8 231 697
. 183445 s ' 1,634.451
401,166 i -+401,168.-
- B20,759: " - - 020; 759 .
.25._6_?_6:3_35‘ = 95626335,
1640403) - (140.601).  /(994.004).
3842297 - 5014i5 __ 4,840712,

$. . 20892:894

'S 362,812

See Notes (o Consolidated Financlal Statsments

5

2

3,355,708



. éousoun:rentsmremsm GF Fuuc*nonw. Ekpsnsss

i W . ) .  Progran- Mariag’el':nég"g

Sﬂaﬁ&saﬂd Wagea " . S ‘.s‘ 8423288 s 5873& ;‘-_. o .l.-_ “u .‘
Paymll taxes and bansfits. . T 2.308:280 ‘220,771 2:538
Travel™. " . ; 145,104 80D .
Oecqpancw ) 1,20312f 136.322. ¥
Program Seryices:, » 1,786,741 e

Actourting fes. . - 80,013
“Léghlfeest . 19604 -
CUSUPBIBE ; ; 185,804 30,710
Pos!age ang: shipping 56 087.- B 986“ i
Eqiiipmeat réntal and. mamienénqe " B - TR o Fia -
¥ Prlrmng and p;.lbhcatlons R c 34,562 -13;854"
) Codémﬁcdsi’@omenﬂons and mee;iﬂgs .y't‘lB3'2-~. bR
"lnterést e s s _ A 39 595 22,638
InSurance Sm T . 123,704 27,528
: Memb&rshlp fees s 10040 , 7.019: “
Uulilyand malntemnce o 19033? gLy
© ~Computer.Senices - 2 i . 47.178. B8O
Qiher . : . _ 584,082 68,257
. .Lﬁg'erclatlon -4 : ; 453\009 =
IRKing- - A - 40034 - =

'.wl A -

”L‘Ifuncuonalexpenseg T Lzam:ue $i

See Notes o Consolidated FinanclalStitements
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-Salaries and wagas
Payroll mxes anql Denefits
Trovet - .
Oceuipancy
Program Servlcas
Othar costs;
Accounting fees
viegaltees
i Supp!las
,Postage”and shipplng
Equ]pment rental and niginténance;
.Printlng and publ!cations i
&nfmces Qonvanbons and mgelings
MMmm
Insmanca
.Mambemhlp fees
Ulﬂlxy and. malrrténanca
Computér servlpes
- Othars . 4
'Depmclailon
In-klnd

Totakfuriclional éxpenses

See'Notes o Consolidated F,l_nancléll'_smtbmgnté

. Pedgram M&n_agm__t I_,t,-;'
§° 9797236 § - 416 531 $ 8213, 867

2.468,991 39.464 25081455
322,870 o2 ":322,894"

1,225,265 -167,.781- 1,393,046

'8:231,897 - .9 231,897

475 80,771 B1; 248
9,261 0,261

214, 773,. 31:442 248,220
18,055- 134,309 . 753,454

. 3821 215 3,902

27,109 6:562 33,871
27,248 4,662 31,810,
57,543 15712 73,255
133619 5.949. 139,568
12,862 © 7,586 20,448
170,336 48,114 218,450,

. 51,908. - . 51,008
863, 656 27502 © .§91,388
“401,168. - 401,166
- 920759 _ . o o820, 759

$- 24,750,200 §° 878, 135 $ . 25,623;335 .



ENDED EBRUARY 28

'CASH FLG’NS FROM OPERA'HNG ACTIVIIIES
Change in net assels
ustrnmts to recqndle change ln net assets to
" net. cash uhad in- operatlng actMlles
'Bepredabon _
Inleresl ‘orf defented ﬁnah'citig cosls.
ealied gain on.sgle of-eqlipmant;
..Gain oA nvestrhentin. limitdg; pa?tnersh!p
Decieaée (incfaasa) in current assats
Accoums reoeﬁrgble
X Inven!ory I
P:apaid' expenses -
Dé'cr'éa’sm(hcreasq) i m.fﬂ'ehﬂiabﬂmas

v

A

Refundable advances ,
usr CASH uséo IN OPERATING Agnvmes'-
(

,)

CASH. F.[.OWS FROMIN'VESTING AcTmes
Prooeeds from sale ot pmpaftv
Add:ﬁon,&

Inveslments
NEFEASHUSED N’ mvssrms ACTIVITIES.
CASH.FLOWS, FROM EINANCING ACTIVITIES .
Payeheek ‘Protactiontoan’ procoeds. -

‘Net' fepaymeﬁts on lihéof credit.-
Repaymem of-ong term- debt

" "NET:CASHPROVIDED BY- FINANGING ACTIVITIES
NET-NCHEASE (DECREASE) IN CASH AND RESTRIGTED CASH
‘ ._cnsn AND RESTRIGTED. CASH BALANCE, Eesmnmc OF YEAR'

CASH AND RESTRJCTED CASH TRANSFERRED FROM
LIMITED PARTNH!SHIP i .

CASH AND RESTRICTEfJ'CASH BALANCE END’ OF YEAR

L = - - - " h }—, < d -
, -cpagsouaxren smremeurs orlgAsH FLOWS* Y
} 021

\"r;,,-__}( i

* See.Notes to Consofidated:Financial Statements.

D.FEBRUARY 28 20
TRt - T T,
& a8 isomooe)
i [ v .fJ 2 LIS P
- 468,009 401,186
(31500) =
" (64:307),
WA . vass, 814) ,
(32,978 . ,': .(118)
nag_za). a.m
e/ 35BITN o, 470 _
| za 890 (308, 748).
; L e 88,18-4.
-“'t iy n':..m\r ‘U.-H'O LR R
. {578,203) .+ (851,350)
'3,500- e §
(818; 410{ - (268,634);
! (17_913, .= (1,556)
{632, 828)  (276466]
1,935,300
550000
152) - (186,158)
1,566,178 384,844
354,145 {862,738,
549,026 1,411,762
82,032 - ' ' =i
$ 965203 § 549,026

kY
N
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.supmmamu. otscwsuas OF CASH FLOW/ INFORMATION; : _
- 'Csmmumﬂwwubrmaﬂ s 5 -$. 6251 § 73253,
gupnsuemn. DISCLOSURES os nohcusn INVEGTING' AND mecma A(mvmss’ :
vafwgiuiehhmnwlymmmaLP-' ' ' e B '
T AGGoints rbEeivibin - * : 4 d4p8 .« -3 u
" Prepajd-experises : 10,827 - .
Propedy. st - 880,089 2
"Sacuity deposty - . _ 8,132 :
mﬂmﬁmmmmmmm . ‘§io0ses & :
quﬁq' of mm MM emsdmhd LP ' - ]

Acoounts’payibie. L] gigg § -
Souﬂlvclwoiu i 3 : . 8332 ..
Nots payablar . o 236311 T

Tt wifiafor & §3aEeE ik iy coiiiiktatee L ' 5060330 g . .
raaim:&&m&fmwmmma&mw : *5 A9IADE. 8. 1
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o 1NOTES:T0 CONSOLIDATED FINANCIAESTATEMENT S
- *FOR'THE YEAR ENDED FEBRUARY 28.' 2021vAND FEBRUARY i 2020,

P e

e ERE ORGANIZATION ANﬁ SUMMARY OF SIGNIFICANT ACCOUN'HNG POLICIES"

: FAET AT 1, - :-Giuﬁ ﬂ13 sfogad ron FERS 'ﬂhvﬂ C SRV TR AT
N ture: ofo' 'anlzatlona::wm VW e M Az i AL
'Communit? Action” Pnograrn Bellmap Memmack chntles Ine (the Organlzellon) s, a .
New Hampshirernonproﬂl organfzatxon that serves nutntronal health lmng endsupport.

. needs of“the Towi 'come and: elderly. crenls lntthe Mo"‘oounty-serwce areas as well a5
state wlde 5 Jhes u “nnces;a’re provldedtwuh* lhe-ﬁnanclal supporl ‘o4 vanous federal' :

. state county and local organlzallons

_: wil a.m;g}
Piindi les*ofConsoIldatlonmma. G BH om0 ‘1“""" f
The*gcohsolldated sfinanclali ‘statements: inclide- the acéo‘uﬁls‘%fr-Commdnlty‘ ACtion.,

_ Program of Belknap-Merrlmack “Counties: - Inci :and the® fellowmg'enlitres ‘as: Qo_mmunlty ’
_ Actlon Program.of Belknap:Mérmmack Counties; IA¢: "has’both ari?economlc interést and
B .dontrol of ‘the. ‘gntities’ 'lhrough a8 majonty vollng lnlerest in. théir govemlng boarda'All'

lslgnlﬁcant lntercompany fertis 'aridlrtransachons‘ihave*been rélimlnatgd from basic.

consol:dated ﬁnanclal stalements o dae B pdisiaSTanh i i

Seramy

s- Sandy: Ledge lelled'Parlnershlp i B
- S iCAPBIME: Development Corporallon ¥ el PR R ! vt
. Gkt B L 0 aim 1 -:f‘ T )~
|Gurku 04465 H.C?‘Tfr 'ht«m -t- g fr_:.,. TR S l;r_rf,uﬁ*l Ry it df‘l. r ;,
-;The ractompanying. =consolldatad fingncial- stateimshis 'haye""been‘ prepared :onthe;

‘éc al;{basis Of. 'acoountmg e faccordance wilhi - thie” ecoountung"pr‘inorples generally’

e,

aoeepted in:he United; Slale ot Ameiida: > * L0 a0l 7 bas glEsn ThY
. batloe ig bfw}';am B e e g o "_‘ foefts ri gl of ha “"G“. T
) cBasIs'of Presentation.

! f,,lThe ponsglldated fnanclalr statementséof theJ Orgéi’nlzatlon: have been preparedvln
eqoordance' with, U.S. generally accepledfaccountlng-‘apnnmples’ 'which" require the..
Ol:gamzatlon to- report vinfofmiation. regarding its' financiat posllron and actlvltles )

. accordlngtbthe followlng:melasset'classrﬁcatlons payat el Bet  egtad Lo

anhen f"“j l} }-\,ﬂn;}Jr“ B‘S 238?0‘ g atg:.ﬂu'.‘i 1 \1‘ 2o e ¥G Fakiy HRTE
- Net-BEsets. without:denor restrictlons: lnclude net’ assels" tl’]at”’f'r_ef'?iot'
: subjecllto anydodorimposed; restncltonsland may i be’ expended’fqr ‘any-
puipose in peFforrmng -the primary ob;eclwes of: the* Orgamzallon-‘*These
ngt. assets may, 'be- ‘used at ‘the dusqretaon of the ,‘Orgamz.allons

‘ manegementandboard of dlrectors TRAN ORI L-.mne*z,a.» ‘

‘,. wediy . jv“'g‘:_e R 9;":- L P %) bﬂl

. Nat assels With::dohof. restncrrons |lnclude ‘net assets ,subjecl to
: allpulalrons imposed byrdonors’ and grantors~'Some’denor reslﬁctlons .are
':lemporaryjln nalure;ithose~ reslncllons will? be*rnel by' actlons. lhe
'Organlzation or. by passage of time; Other dondr restncllons are*perpetual
in hature, whereby the. donor has~shpulaled the funds’ be rnamlamed in

J perpelurly

. s ‘-.l
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.NC "I’EST@ CONSOLIDATED FINANCIAL STATEMENTS
FOR TH YEARS ENDED FEBRUARYJB, 2021 AND FEBRUARY 29, 2020

J Donor restncted*oentrtbutlons are reported ‘as «mcreases |n- net- assets with: denorf

' restrictions!, When restrictions expire;-net assels are’ rectassrﬁed from- net- assels, with: .
’donor restrtctions S0) net essets without donor restnctrens i the consohdeteq statements’ '
rof acttvrttes )

i The‘OrganlzatIon fiad-het assets: with donor, réstrctions of: $1,048,832 and $362 814 at
: February 128; 2021 &nd: February 29, 2020 respectwely See Note‘13
»
Ihcome. Taxes
‘Cornmuntty Actlon 'Program’ of Belknap—Memmack Counties Inc: s, orgahlzed as a
nonprofit. corporatron ,end i exempt from federal.rncome taxes under 'tntemal Revenue.

"CodesSéction - 501.(c)(3) “The: Inteérnal Revenue. Servite: has- detémined them to be.
other\than a private foundatton .

The Organrzatton fils. mformatton retums in the United States and thé State-of: New
'Hampshlre Thé nOrganlzatron ‘I8 subject fo examrnations by tax. authontres for three
'years. : ;

CAP BMC Development Corporatton is taxed asa e Corporatron under fhe" Intemal

Revenue Code ThenCorperatron accounts for deferred Income taxes. ynderithe. asset

and. liabillty Imethod in. 'accordance with Actounting Standards Codiﬂcatton:.No 740
‘(ASC"MO) “AcCr)untrng for incomé Taxes". The- objectwe of thrs méthod. i§'to éstablish

deterred ‘tax: assets .and Jiabilities for. temporary dtfferenoes ‘bétwaén. the ﬁnanclal*
reportlng basrs end the tax'basis of the Company's assets» ang’ Itabrlttles at the" enacted

ta)t rate: 'expected to, he n. effect whei' such.amounts are. realized’ O settted ASC 740

atso requlred defemed tax ‘assets and ligbilities-to-be shown separatety There are ng,

deferred tax® assets or Itabtltties The Corporation has fo federal net operating Ioss

canyforwards avallabte at February 28,2021 and 2020

Sandy Ledga Limitedis taxed ds a partnershlp Federal mcorne taxes are, hot payable, .
_or prowded by the partnershrp Eamrngs and losses.are Inctuded Ini the partners federal '

income' tax ‘retums besed :onr their .share of partnershrp earfiligs. . Partnershtps ‘aré

required to file: Income tax rétums with fhe Staté of New Hampshrre end pay an income

tex at the state s statutory rate: ¢

,Accouming -Standard Codrt‘ cation No. 740 (ASC 740),. Accountmg for. Income' Taxss,
estabhshed the'- mlntmum -threshold for recogmzrng, and’ a systemn-for measuring; thé
benef ts of tax: retum, posrtrons in consolidatéd: financial Statements. The. Organlzatron
- has. analyzed its tax posttlon taken on, its mcome tax returns for the: past three years,.
ar;d has eoncluded that .rio- addrtlonal provrston for income taxes Is: necessary in the

- Organrzatien'e -consolidated ﬂnancral statements.
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, The(— prleparation of consoli.c_feted L] nancnalistatements In, conformity,wuth,Unltedr States-
'l ”generallir-acdeptedraceouri rng pnncrples.,requires menagement 40- make esumatee and
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lionis'that: itain réportedramounts'of ‘assélsand: habilmes &rigidisclosurs -
tsjand,‘liabihtles‘a: ‘the:date: of. the"co‘n‘s’on :

ated ﬁnandalstalements

A dgD = ) g
‘ a‘ﬁ d’the- réported, amounts of feveiues and expenses ,dunng tr}e,‘repqrt;ng penbd
Actual résults: could diﬁer from:those estimates _ . ”,‘"‘,'"~ -
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A,,Cash-and*C”s Y Equivatents : <SS E" i Had .rr-mt: SR
anat “"(‘

.Eor-pirposes; of the" ‘consolidated: statements of:cash: ﬂows"the Organ!za!ion hsidere
A1l liquld. nvéstments plrthased with -original maturit!es 'of three mbnths OF less to.’ be
.cash equwalents : 'rt. =
'i b’! o r-m\) Ik a7, s ."‘Hrhf E'r'l’ 1\) 3‘-’ EXEN Y "-':"‘
ink. deposit! aeoounts which ‘gt times. may
‘éxceed federa!ly insureégd. hmits ‘The ©rgan anization. has. not’ expenenced - anyl0sses.In
SUChH dccounts. and beliéves: #tis riot ‘exposet 10,any significant.risk: withraspectto’thése.
Ot;ounts = : ‘ c ""' ol s "} 3 o S qr
S \ﬂ.a Glers oft st e gad. A L,i:)nsnl:‘ f»‘it hl""r: .

:The loliowlng fable’ pmvides a reconcﬂiation ef cash and restncted,cash 'reported wlthln
the statements ‘offinantial: ;pdsition: that- sum to the total nthé statements of cash ﬁows

; ! S 5 :a‘.. m !'- '18}" fan LD AR . (1 JH'D}LII.:“J( '-3:- A
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2 Cash operatfons ;g 1 -;s +i899; 766-.. 1$1549; 026
' i 938'1 escrow ‘and. reserve funds .85 7_(_. A A
: R ) . &, '13-3 ‘R ‘
SR L Totalcash and restncted cash ﬁm ;

’Contrfbute Serv'ces ' = it
- ‘Donated 'seyvices are recognized as contributions ‘In ~accordance“'with. .FASB ”ASC No..
958.,Acoountmg for: Contnibutions :Recsived: and\Contribitions Made if: the*servlces (a
‘cragte or enhance non-ﬁnancral assels :or (b) _require, zspecralrzed skills: ’Iend woul
othwe"rwj’se be purchased by the gency by’ g g P EREA:H
[t R R i

Volunteem* provlded various sennces throughout the year that are not ,reoognlzed as
- ortributions in the. consolidatéd financial stalements Srnce the recognltion critegia.undsr
FASB ASC.No. 958" were ot met dEs
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NOTESTO'CONSOLIDATED FINANCIAL STATEMENTS.
YEARS-ENDED FEBRUARY 28, 2021 AND FEBRUARY:26, 2020

. / Nongash Transactions - _ _ ‘
Donated- facilities, services and supplies are reflected as-fevenue ‘anid-gxpense in the

‘accompanying.-consolidated. finantial statements,. If.the criteria.-for-recognition I8, imet.

This' fepresents the estimated fair. valug for-the service, supplies and. space ‘that the -
-Omgariization right;incur under norial operating aclivities. .The Orpdnization feceived.
$490,035 and $920,759 in donated.facilities, services: and suppligs for the years-ended
February 28; 2021 and February.29,.2020, respectively, as foliows: ) -

The Organization'iecélves. Sonirlbuted professional:Services. that are, réduitied: tg; 'bg.
fecored {n-accortarice with FASEASC. No.'958. The estimaied fair valug of these-
services:was determined-io'be $18,937 and $52,181 for the:years ended February. 28,
2021°and Fabruary 20, 2020, respéctively. - 4 R
The Organizatiofi:8so réceives: contributed-food commiodities and other .gdods: that.are
required -tor.be ‘recorded iri ‘accordance-with:FASB;ASC ‘No, "958, -The estimated. fair'
value of’ these. fodd”.commodities and goods was detemmined fo-be, $471,008: and-
$868,578. for-th years'ended February 28, 2021 and February 29, 2020; respectively: .

“The. Orgdnization experises. advertising- costs' gs they aré incurred: Total advertising
-coftstfor the years ended Februady'28, 2021 and February 20, 2020 fotaled $14:287

. and:$48/899;respeciively:
.iﬁv"ehto;‘!

Inventory: conSists.of waeatherization ‘supplies-dnd-work in process. and ._is.'\}'éli:é_rd_.at-;t_fta' .

lower of .cost or.nét realizabie.value, using the first-in; first-out method.

Néw.Accoiinting Pronoiinéémerit, : n o ‘
In-Méy 2014, the’ Financial Accounting Staridards:Board (FASE), issued Accouiitivg
:Standards Update:(ASU) No.-2014-09,. Revehue froim: Contractsi M{h{C'U‘glohié_fé"(I@p'i@:,
. +808)- The .ASU"and aif subsequently issued clarifying ASUs-rfeplaced most éxisting. .
reverile: fecognition guidaice in U.S, GAAP: The 'ASU gisd requlies expanded
-distiosures relating:to the nature, amourit, timing, and’uncetainty of revenué ard cash:
flows - arisifig. from.contracts ‘Wwith :customers. . The. Qrganization. adopted" the - ndw
standard: effective Maich1,:2020, the first day.of the Organization's-fiscal yesr Usinig:thé.
ymodified retrospective -approach. The -adoption did :not result in. @ change 6-the.
-accounting' for the applicable revenue stréams; ‘as such,” no cumulative: .effect

-adjustment was fecoided:

" Révenue Recognition: _ _
“Amounts Feceived. from :conditional .grants and contracts ‘for specific. Plrposes are -
-generally ‘recognized: a§ income_to the ‘extént that related expenses-and conditions ‘are
- incurréd -or mét, ‘Conditional grants received prior 1o the conditions being mét; are
reparted as. réfuridabile advances. Contributions’of cash and. other asséts:are: reported
a8 With dofior restrictions if they aré récelved with donor imposed: stipulationis thia limit
the.uSe of the,donated asseéts: However; If a restriction is: fulfilled.in the same periogiin *
-which thé contributiori’|s received;'the Organization réparts the support'as without dondr
restrictions: ' . i I
13



K NOTES TO CQNSOLIDATED FINANCIAL STATEMENTS
__.FOR THE YEARS'ENDED 'FEBRUARY 28; 2021 AND: FEBRUARY 29 2020

ental Revenue £ 4 LETAL :
“THé- chahniatréndeﬂves r‘evenues from thé. renlal of apartrnent unffs‘ Revenues are
recogmzed ‘as. - -Ihcdme,; monthly ,when : rents .become:rdue;: and gontrol- of -the
-apartment unlts is: transferred to.the: lessees J‘heundmdual teases ar:e‘ '[ora term of
. ‘One-year: and are‘canoalable‘by the tenants, Controj, of the leased: umts is:iidnisterred
‘to,the nlesseeam an.amount dhat reflectsithe: conszderation. 1herPartnershi|5‘ é‘xpects {0
- been ti{!“‘ 3 "lnawexchange.forrthedeased units:: The costdncurred to obtain the Iease

willbe expensed.as incumed:.,.» s MO @ et o S
'|l 1,-!' & 3 A Aoyt
o SARHYR b P y ".5“:-‘,".\.';?.- 94 o . C! tetia | e S
" Parformarics Obligations arid Coritiact Agsets and-Liabihtles RN

r The: performahce obligations related.to the lease. gontracts'and program services ‘are-
.satrsﬁed at: ,apoint i Gme Revenue from performanca obhgahéns sahsﬁed at'd;point:
Ji: ﬂn"ne,_ consist of momhly rentals payments and’feesafor-pmgram .servlce's' Cenﬁ’éct
assets for. the yearfended February 28. 2021 ywere-$2,378; Contract Irabnlltlee,fgr the
yaara ended,rFebruary 28. ,g021- ,wereg4$911r Therée ;Were no.; contract assets fgr‘ :
]labllltres-for-the Vear;endad ﬁebruary 29, #2020:5005 00 Swi let: b e 1

; 1 .!a?a,‘”’“ ﬂ f""‘fﬂ ‘ Cru\ Gn!‘ tn rJ.-_' T 'f."' v ..3, }‘ 13 b o \ S _1!L-
‘Functional Aliscation: ofﬁpenses‘ gdp e i S Bl Blleirie s Law

" The:costs: of prowdung'the various, pmgrams génd-other aclivitigs: have-been: presehted R
the Consohdated Statementg of Functconal EXpenses Accordmgly -certam 005t heve
been al}ocated among the: program ‘gervices and supporting actnntles 'beneﬂted
Expeiises ‘are- charged' to. each program based gn: Ahe:; dfrect expenses -incurred or
'esﬂmatea usage-based enptime\spent on-egch ftogram by‘ staffi«. - )

ﬂ'.*e—-u Brege (@, _cgnplet mo A e al o s
Ex‘gg““nse' = = Method of. allocation e, -~a;m,._ '
WapesTand. beneﬁjs Time:and efforts - - ol
Depreciation ' " Actualassets used by program
- Allother- expensés.  Direct asélgnment p
_ 'LI UIBITY AND. AVAILABIUTY ’ e :
The foilow!ng repl‘esents the Orgamzatrons ﬁnancual asSets asi of February 528 2021 '
andFebmary 29 2020 , S ol SRR TN
| i 2021 G ,zozo
Flnanclal agsets. at year end !
_Caghiand cash equnvaients 'undesrgnated - '$ 889; ;766 $' .-549,026. .
Acwunts recelvable 3; 762; 8091 2 556 855
Investmeﬁts ol 127,996 r:"110 ,078
Cash escrow and résarves . " 165 437. afle L B
- i TR I et
Tﬁo,}g_l:ﬁ_n_ancjel,e_sse_le_ - C . 4,846,008 __.:3715 059,
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'.l:qu":_g‘a;'gff!ﬁint§-‘h6(-;qdéilg§lg,t¢5_.be_.Us_t_'a‘d withingnéyeat™ |, . ) s
'Net assets with donor.festricfions 1048832 . 362,814
Resenvéfnds® 07 oy on

ARGURLS ot available within'one year . 1109044 .. -3628i4

Financidl.assets-avaliableito meet general % ‘ L
‘expenditures over the.next:twelve manths £..3730964 $. 2853145

15" the: Qrganiization’s Goal to-maintain financial assets fo meet 60 days‘of perdiing.

“oXpénses. which-dppraximates $4,360,000.and $3,995,000 réspéctively, at February: 28%
-2021-gnd Febrijary 28, 2020 The'Organization has afine- of credit with:$219,972-ang
$50,000, /avallable (o -borrgw .on,. at February 28, 2021 and February: 29," 2020,
respectively. o . : o

ACCOUNTS RECEIVABLE “ _ S
-Accounts -receivable “afe Slited al the amourit mandgénent expects io rcollect: from. -
balances, outstanding at-year.end.'‘Balances thét are still outsianding after management
Hag used! feasonable:taliéction efforts -are written. off through a ‘chargd to. the ‘valuatiop -
dllowsncé:and.a credit'to accounts réceivable, The &l lowance far.uncollectible 'accounts

.....

- wad: estimatsd’ to"be- 2810 at" February 28, 2021: and February 28, 2020; The:

Qrganization hag'noipolicy for charging Interest on overdue Scoounts...
2Tganizaion nas’no:p arging intergst on overg ne

REFUNDABLE-ADVANCES: | ' ’ i

Grents reicelved I sidvarice sire. recorded: a refundable advances :and recognized 4§

revenue ini:the period: in:which the‘ felated. services or- expenditures are, performed'or -
incurred:  Funds: recdived dn advance of. grantor conditions, ‘being ‘met, aggregated.
$1,036.941 and"~$1,084)516 ‘as..of February'28, 2021 and February:.29, -2020; .
respectively.: : : ul E

. . _ )

RETIREMENTPLAN o 5 e
The-Organizatidnthas a qualified contributdry pension plan which covers substantiallyal
employées:. Thé «cost of the .plan- is -charged to iprograms- adrinisteréd by the-
‘Organization; ‘The. expense-of thé plan for the yéar. ended February: 28:°2021 and

February 29,:2020 t618led $193,103 and $181,057, respectively.

LEASED.FACILITIES . ' F |

Faglliities: occupied. by the Organization for'its community sérvice programs-are leased:

urider-variGus operating 16ases: The lease terms range from month o monti to-twéhty,
years; For the year-ended February.28, 2021 and February 29,:2020, the annual lease,
‘expense for the Ieéased facilities was $542,317 and $546,861; respectively:.
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‘ ‘BA"K LINE. or'cnem-'

)LIDATED FlNANCIAbSTATEMENTS
; EBRUARY»ZB 2021""AND FEBRUARY ze,ezozo

The appmxlmate futirs: mfnlmum Ieasé“payments on the -above: I gase re.'éS'itéljowsi

.'M‘n. BY yizew \‘Jl”
Year Ended ; . e
.Februagc 28' Amo'u'ht‘
2022 7 ' 's- 472 703
2025 . T . 445235
2024 . 411’834‘
2025 . i ST ‘245038 ;
-20265: : . 88,762
erea e - ' - "’776 79 o
-Total S o \"'.'L‘”-'"' :; _
! o gl SRRl S E T I O B _ 2
ag RUEDIEARNED TIME .

The' Organlzahon has: aCcrUed a liability. for. futurg annual leave ﬁme that lté employees
have eamed end vested "with: the: employeesinthe, amount of $415‘580 and 3341 5324t

. February 28; 2021 "ahdf February 29, 2020 reSpechvely 3o ‘ﬁ?' Bns i

fhe X ‘1 l' ! - ". i ) ' s e .
i ] . ' v o
UL ' A ‘\"* LT RN

~The ‘Ofganization has s 5200 000 revo!vmgllme?’bf"credlt’?agreement‘(theu!lne) with-a .
-bank that s diié oif démand Thelineicalis forrmonthly varigble! fnterest paymeénts based;
on the Wall Street Joumal anerRatei(tt 75%. f; February 28] -2021 bénd FebruarY 29,
2020) ;plus 1% but <N ?less’xthan- 6%=.per annum'rThe' clme 'ns secured by alk the.
-Organizahon g5 eseets There'was N0 ba!ance‘outs!andmg et‘Febru_ary 28 ‘2021 There.
wag:a balance of $200 000 outstandnng at February‘?e 2020

Dunng the‘ year.endéd. February~29 s2020 the: @rgamzalren entened' mto an addﬂionar
revolving ling-of- credat agresmpnit. (the fine) iny tigharriotint: of: $400, 000 with 8 bank that- .
.Is' gue-on: demand Tha' line*talls’ forﬁmenthly vanable inteneshpayments baeed on the:
L180R xate {(2.62%. andx. 4 02% st 'February 28" 2021 and Februery 29 2020...

' reSpeétively) The  linglis : secured by all the Organlzatxon L assets There 'Was'a: dalence

of $380,028 and- $350, 000 outstanding at February 28, 2021 and February 29,.2020,.
I'BspeC‘livefy bl [T S ](ﬂ:; 5 T -

AL L.

= o
[T 2
" g

;CONCENTRATION OFRISK - '
[For- the, yéars.- 8nded’ Feébrugry 28 2021 and February 28, 20?0.. appréximately, -
*$1,400,000".(42%)* and- $12,100.000. (49%), respectively; of the _Qmganization’s: total-
».revenue was!received fiom the Department of Health- and*Human Serv:ces The fulure
§cale. and -nature ef the Orgamzahon is" dependerit upon contlnued support fmm this

department' Tt

Le i LY
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= .No'nss Té c NsounArrso FINANCIAL STATEMENTS -
FOR THE YEARS rsnoeo FEBRUARY ' 28, 2021 AND. FEBRUARY 29, 2026 .

- -.L

2020: ¢ .
2021

550% note rpayable to finangial "insitition .in: .
monthly installiments: of $1 634 through July 2039

'Long term debt oonslsted iof, me‘following as-of February 28, 2021 ang Febmary 28;

202

——a

The note rs sécUred by property of the Organlzatron § 225459 % 232259 :
. AN K

o

“'8. 75% note .payable to 8; *fnancrel -institution: In
2 monthly instalimenits. . Io"r,.pnrrcrpal and interest. of
: $13; 912 through July 2023’ ‘The. hot& is’ secured by
property of- the Orgamzahon for Lakes’ Reglon Famlly

-'Cénter. - 375,827
3.00%. -nole:: payatile- fo, 'ihe City of Cancord for- '
. Ieasehold Improvements in, monthly mstallments for
princrpal ‘and, Integ;est of; $747 through May 2027 The
note 'ie‘ gectired by pﬁoperty of the Organizatron for the: - . o
-agency. admmfstratwe buildmg renovations, 50,507 -57,848":
7—00%. note payable toa bank in: monthfy mstgrllm_e_nts
- for: princrpal and Interest of‘ $4, 842: through May:2023:.
The  note- s, schred by -a-first réal estate ortgage
and assignrrfent* .of - renls: and leases .an propeérty.
Iocated n-Concord, .Néw .Hampshrre for Early Head; ) '
Start P Y. 164553 204,899
 Noi-iriterést '‘Bearing - n5te payable by Sandy Ledge to
~ New: ‘F-Iampshlre Housing deferied until June 7, 2034
or untrl the. pro;ect is sold or refinanced or. surplus
cash is- avarlable The: note is. oollaterahzed by 8,
mOrtgage on‘real estate _ 343,081 -
Total Iong-terrn debt before unamomzed deferred _
1 inapcing cost ! 1,159,427 1,015,498
Undmotized deferred financing costs. : (6.286) ;
o g ’ . 1,153,141 1,615,498
Less.amounts dué. within ong year — 213444 __ 201, 2.,.,.45..
Long tefrit poron §. 030607 §. 814253

17



EpetEpe NDTES T0: CONSOL!DATED FINANCIAESTATEMENTS
g ,AFGRVTHEEYEARS ENDED. FEBRUARY 282021 AND. FEBRUARYrZQ 2020'

;.The’scheduled maturitnes*of long-ter bt‘ 350t Febn]ary 28,{2021 'vire're'as follows 4

L e h{ﬁ 9"}, L A L f"‘ﬂ o ;‘ e abe et - M
_ YaarEnding: T g T ome g R BT -.u.wﬁ"; o
X Febmam 28 | :Amoypt;
2022 ' ey yic v V.
2023 - 226:567. -
2024: ' 146511.- '
W .’2025 16,749 ‘
Yl e 2026 SRRIRY G % | (R
. : hereaﬂer , ' ' 532 353‘-» "
sopL | . T

L VR J88.835, . L nErS. *:e«“* .

11. ‘,__LP OPERTY.AND: EQUIPMENT Tyt R
E’rope:ty‘(and eqUIpment‘ consrsted .6f the followlng as. of February -28 20_21 and
Feerary 29 2020 7. SGTRLY R

i ' 2029, . 52020°

- DN B RNV g * ERR S L R K "*’m:r = EE

“‘f[‘ér’ié:* " B, 27034y .5 188, 876
Building and. impmvg_ments : A 6,867,176 +6,376,094"
Egdlpment and.vehicles Dl ety 6HAT0267 5 652 539.
e-Gonstructlomln process! ».s ti - T I Paez, MB 126,r-' e
T, . ,,,}. : 13281 662 1'1 197,;309
dLess accumulgteddeprec:ahoq s .. 1,639,280 6,695.428
.o yhege AUE @ 5 ol ;H ‘gneb ) I -’_- *ﬂ
Property: and=eqqumenl net o o ng8I042:895 g B0 4.8
| ‘{‘1 Sy ~ wb i o TR EIny Eh‘-’n.‘ !3“‘- ntie.,
. bepraciatiom expense for the years ended’ Febi‘uary 28, 2021‘:'and Febﬁi‘a‘ry ’29 2020
’totaled $458/009-8rid; $401 166 respectwely & wn Fidh \‘ SRE -
.(m B A MmNt -M.
i Y . o o ==-.3*-, AT o
12 'coumeenmss;).. ATERIL 6 RO A

The: Organlzatien reoeives graanundtng from varlous sources Under the terms of these
agmemenls -the: Organlzahon is, required to use the furid$ within a ‘centain pgnod aﬁd fg[
_pUrposem spec«ﬁed by the ‘govering laws and-rggulations. If: expéndlturas ‘ware: {found.
- notto: haveibgen: made . oompliance with the" laws: and regulatlons the: Oc‘ganizatlbn
=rhlght -be . required .to, repay- the funds. No. provisions. havé ‘béen made for thls
contmgencyhbecause speclﬁc amounts- If ‘any. have not been determlned or asseSSéd
e ofFet‘:r’uaw 2852021, - LA T PN

1§
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- 'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS’

FOR THE.YEARS' ENDED FEBRUARY.28, 2021, AND. FEBRUARY 29,-2020

'HDONOR. RESTRICTIONS

Net assets withi ‘donar”. restnctuons are available for the following speclﬂc program-

servicés.as of February 28 2021 and February 28, 2020:"

INH: Fooo P&ntq Coatltlon
Senior Center ’
Elder’Servrces

: Mary Gsle

- NH; RotamFoodChzﬂlenge

14,

Summer: Feeding
Common Pantry:

| Caring Fungd:.

Age —.FAP:

Agency. Head:Start

Agericy'— FRIPN
Community Crisls
Other Programsn

Total nel assets with: donor reslrictlons

_RELATED lPARTY TRANSACTIONS
The' Grganlzatlon $erves-ag:the management agent for the following organizations:.

0 ,Related. i’arty- '

Belmont EIderly Housing. ‘the:
Epsom E!deﬂy,Housmg, in¢.

.Alton Housmg for thé Elderly, Inc.,

Pembroke Housrng'for the Eideriy. inc.
Kearsa;ge Elderly Hous:ng, lnc
'Rrversrde Housmg Corporatron

......

-Ozanam Piaoe Inc

‘ .

TRGG. Housrng Limited Partnershrp A

$ 663 $ 663.
142817 - 141,114.
498,201 = 2; 867

. 24,082
-5,058 .5 068
¢ 60,433 .18 840-
5:512 3 764,
8,781 . 9084
2:604 -4, 751 '
1224847 145-747
‘§7,387
350. 12 550
1 469, .3_304

T

: Function :

HUD Propeny

HUD Property

HUD: Property-

HUD' Propérty

HUD: Property~

HUD Property

HUD Propeity

Property Deve!opment

Transitional Suppomve
-Services” ¥

Low-Income Housing Tax
'Cr‘ed'rt Property‘

'The services performed by the Organization included, marketmg aooounting., tenant.

sglection, - (for tie HUD, properties), HUD complrance {for the HUD -priperties), and:

. ‘ainténance-of: property

"t

49
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’ : NOTES: TG CONSOLIDATED FINANCIAL‘*STATEMENTS
FGR THE YEARS {ENDED. FEBRUARY 28, 2021 AND FEBRUARY 29 ,2020

3!

'The total amount .due- from lhe| related: parues (eollectlvely»alx February 28, 2021, and’

) =February 29,‘ 2020 'was_$181 384 and 5198 763 respectrvely -and - is: Included in.
, -'.accounts recelvables

1‘5 1 £ , . ,..
.RECLASSIFICATION S - ;
- Certaln amoLints ahd: gccouinls from the prior year flnanclal stelements have been.

: rreclasslﬂed td enbance the comparability with'the’ pneseﬁtat;on o the currerit year.

S gy m-y Mg l45}—‘ ‘: .{.C‘“IG Pt uf

 EAIR:VALEUE-OF FINANCJAL:INSTRUMENTS - 7 g gedgpen Fon AN SR

Community Action Program Belknap—Memmack-Countles lnc has: also Invested rnoney
-;relatlng,to"lts—an-lllprogram in \pertalnlmutual fund f'lsTheffair value ef the rnutual funds
fotaled("$126,996 and" $109 078t uFebruary 285 32021 end“‘ Febmary 29 /2020,

-respectlvely

. ASC Tgplc No 825—1(3J ,.Fanancfal Instruments, provldes 2 deﬁnlllen of»falr-value whlch

: 'J,focuses on dn-ekitiprice; rramer?man‘éﬁ'-enlry'lpnce. establishes a frarnework ] 'generally
E .e,épepled aceounllng;pﬂnccples for. rrleesunng falr value Wthh emphafuzes lhat’fair valite IS,
wasman(e‘t-based lmeasuremenﬁ“nolx"an‘iﬁentlly-speclf c" rneasurement'”“endr tequlres
. axpanded: disclosures abolit fairvalie measuremenlsqln faccordancs with FASBIASC. 820,
ther Ol‘ganizallon ‘mayiugeivatuation technlq g5 cansistent’ \Wltﬁlffﬁéﬁ?'ét.lneome ‘and; oost
approachesrslo measurgfdir Valug: As“‘!'a"'bams ~fo?ﬂcensndenng“~maﬂcet’ partlc:pant g
assumptlons in falr value ‘measurements FASB ‘ASC 820 estabhshes 4. falr- ~valje,
;hlerard\y, which. brlodtlzes Menpuits used in measurlng .falr values  THE, hlerarchy"glves
the highest. prion‘ty to' Lavel. 1 measu‘re‘me‘nt‘sqandl the lowesl pronty o! ‘Level, 3!
: ;measunemenls =The*alhree levels ofthefair value' hlerarchy under*FASB*ASC‘ 820 are
;descﬁbed asfollows QUG LAY TN T T e R0 S ooV SRR
{ 204 r. P TN 1 S AT O l"‘H”P' LY AN e ey T

Level - lnputs to ‘the valuatlon methodology.are quoted prlces hva_llable i
: -ec:tlve markets foridenticat: lnveslments ‘as of the repomn ydate " ©
A 2 e CEEAD et 1R R L B8R u.l’m:}w& UG e
Level 2 - Inputs:. to the; valuallon rnethodolegy are other’ than quoled market B
prioes in- active: mar,kels which- are eitherdirectly or mdlrectly observable as
of the. ;eper‘ting date, and fair value can be determlned through the.use of'
‘models. or-6thervaluation methodologles BT A W‘f, .
ST weBef Laa (8 TN Suny. : PR e T T
.'Level r3 3 Inputsito lhe ‘valuation melhodology ‘are. unobserveble lnpuls in
--srluatlons ‘where ‘tharg!is-ittls- -or no"’market‘actlwty for the*asset“’or llabmty
and the.reportlng enllfy makestestlmates 'and’assumplronswelated tothe:

pricingrof the'asseticr iability: mcludlng"'assumptlons tegarding fgk BB
e LA B L SieeaciRvel 0 DUgRl s ong m’v:l‘z :

At Fe,bruerv 28 2021 and: February 29"‘2020 the Orgamzations lnveslments were
classifiéd;as Level 1.and i Wwere basad on fair value.

20
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NOTES TO CONSOLIDATED FINANClAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28

-t

A

"2021_ AND FEBRUARY 29 _2020

rlféii'i-}ialue @ea’sh’r‘e‘:'m’e_ht_s using Si yrificant Obseivable-inputs: (Level 1):.
| 220 2020
Beginmng'belance ‘mutual funds; : $ 108, 078 % 101 522
I'I'otal ‘gains = mutyal funds ' i 17 91& . 7a556
Ending-balance 2 fnetugk funds uﬁggg L_]_Qg_,m

The, cerrymg -amolnt of «cash, curént essets other: assets and- ~eurfent (iabllrties,
approxrmates fair value ‘because-of the ‘short maturrty ef those- lnstruments

The Organization also- has $1,000 invested in a Peftnership. The 'Lakes Reglen '
Partnershrp for‘Publrc Health at February 28, 2021 and‘ Febmary‘ 29; 2020.

iEISCAL’ AGENT
Community Action- Program Belknap-Mermimadk; Countles Inc: acts as the fiscal agerit
for: the'followfng commenlty ‘'organizatlons:*-Frankiin. - Communrty Ser‘v;ces Bulldlng ]
(Frenklm) the Common Pantry (Laconia), the: Cafing Fund . (Meredcth) -the NH Food'
‘Pantry’ Ooa|itlon the: NH Rotary Food Challenge and- FGPISCP Assoclatlon Reg!en 1.5
The Agency provides the .management and overstght of the:- fevénues, r‘eceived'
i (donatrons) ahd'tha. expenses (ulilmes feed and emergency servlces) :

] PAYCHECK PBOTECTION PROGRAM ;

- InApri| 2020, the: Orgénlzahon “recéived, foan. proceeds In the. amolint of $1; 935; 300;
.Under;the’ Paycheck Protection Program ("BPPY). The PPP, is. established as part of the
: Corona\nms Aig; Rellef and EQOHOIT‘IIC ‘Security Act (“CARES Act")..

it thio Organizatibn Joes not ‘meét the Joan criteria, itie unforglven portlon of the PPP
loan i payabié. over.five years at an inérest raté of 1%, with a deferral of paymants for:-
the first ten mioriths, o :

GTHER MATTERS

The impact ‘of the’ novel- coronavirus (CGVID -18) and measures. to prevent its, spread

are effectlng ths, Orgamzations business. The significance -of the impact';of these.

distuptions, fnc!udlng the extent of their adverse Impact on the Organization’s; ﬂnancial 1
arid, 6perational results; will be dictated by the length. of time ithat such q_rs_rupttons

cohtfnue and in: tarn, will depeng‘l on ‘the currently unknowable duratlon of the. COVID—19

.pandemic énd the Impact. of - .governmental regulatrons ‘that right be imposed in

response to- the pandemic



g1 s NOTES O.CONSOLIDATED FINANGIAL S TATEMENTS. _

'.g‘o_g‘_;TassyenR_s-aE’@qsn.asgguxnﬁlz‘é’::ébga:z;ﬁ'oi_‘i}fsia‘h‘i;“ﬂﬁl_\fr:_és-;gbéff

20;..;IRANSFER OF PARTNERSHIPINTEREST. *w? " 7 s s A
+ iBuning the ‘year ‘ended: Febriiary (28,2021, Commuity, Acigh Pidiram ot Bélknass.
-+ Merrimack,-Countigs;cIn¢itacquired 14 pantiership interést im“a ow-income housing.
limited: partnership, Sandy Ledgs: s ‘

The Toliowing is:a summary-gf the_assels andfiabilities of the-partnérship-at the:date of
acquisition: " ; ' ' N
{bate.of Franster 03/01/2026

- Cash | . $ 783

- Caghidseivés 98,239

" Accounts réceivabie: -2,496.

y -Prepdid expenses 10,827
Property, nigh : 980,089
. Otherassefs - — 8432
-~ Totalgssets $. 1063576
. "Noté:payable. | -$ 336314
‘Otherliabilities — 24019
' “Total liabilties © 380,330°

 Parthérs’ capital | 703,246 °

e pee e

Total ulizbiities ‘énd  Partners

-Gdpital-consolidated- $_1.08 3476

21. .SUBSEQUENT EVENTS: . . v
. .SUQéeﬁuqrjt'»:éieUIS"-aré.év:eht_s or ‘transactions that occur aftér the: consolidated
- statément of financial position date, bt before'the consolidated financial statements'are
- avallable {6 e issued. Retognized: subSequenit events: aré events'ar trarisactions that
-provide: additional qir!dendﬂe‘:about conditions that existed at the ‘consoligated statement
-of financlal position date; [ncluding the- estimates.inharent in-the process -of, prepafing
‘eonsolidated financjal Statements. Nori-racogriized subsequérit.events gre .avents thét,
-provide @vidence ‘abput.conditions that did not ‘exist at the" consolidated stateriient of
financlal - positiori “date,, biit - arose after that date.’ Managenient. tias "evalJated
:subsequent events through Febiruary 14; 2022, .the date the consolidated financial,

:slatemerits were.available tobe.issued.

.22.



NOTES TO:CONSOLIDATED FINANCIAL STATEMENTS .

o e

e e

E YEARS ENDED FEERUARY, 28,2021 AND FEBRUARY ‘29, 3036:

-6p:§§pt¢mﬁ,é_f--.1j4': 2021, tfie Organizition received partial forgiveness: in the ‘amotint of.¢
$1.615427.The, reifidiriing $312,873 has .been converted toa 1oan, dus in. 44:maonthiy
‘paymenls of principdl:and interést at a:até of 1%. The Ioar will maturé!in April 2025

23.
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v NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
' ’FOR THE E YEAR ENDED FEBRUARY 28, 2021

NOTE 1 'BASISOFP ESENTATION

The. eccornpanylng schedule of. expendllures of ‘Federal Awards (the Schedule)
ingludes: the ‘federal award :activity of Cor?\munlty Action Prograriv Belknap—
Memmack Counlles ‘In¢. undér programs. of the federal government forthe. -yéaf -
<endeﬁ Febriary 28 2021: The,information in this $chedule. is presented “in
accordanoe “with :the- requlremenls -of Tlle 2'U.S, Codg of Federal Regulalrons
Part 200 Uril’!orm Admrmstmhve Requrremenls Cost Prm_crples end \Audlt
presents only & selected porllon of lhe operallons of. Communlty Acmn' ngram '
gt Belknap-Memmack Courities; Ing..:it i§ not’ iftanded'to and does ‘not:présént the:
ﬁnanclalposltlon changes in net assets or cash ﬂows af the Organlzallon ‘

‘NOTE-2, SUMMARY OF-SIGNIFICANT ACCOUNTING POLIClES
1 Exbendllures repoited on. the Schedulé_afé. réported: on the: accrual basrs of
acoountlng Suchaexpendllures are recognized followlng the’ oost prlnclples
.contained in the: Unlforrn Gwdance wherem gartain types of expenditures are not;
gllowable, or ere‘llmlted asto rermbursemenl Negative amourits- shown ‘on lhe
Schedule represent adjustments or credits made “in the normal eourse of-
buslness 10. amgunts reported as expenditures in-priot years B

.NOTE 3; INDIRECT GOST-RATE,
i Commuﬂlly Action’ ‘Program Belknap—Mernmack Counties, Ing,. has elected notto
' "userthe. tén percent de mmlmrs indmect cost-rate. ellowed under the Unlform ~

Guldantas

'NOTE-4 FOOD.COMMODITIES AND VE!:IICLES

' -Nonmonetary .asslstancd, is reported n the Schedule at lhe‘falr value of the-
commedlties reoelved and disbursed.

b

26.
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|NQEFENBENT ’AUD'TORS' REPORT ON INTERNAL ,CONTROL:QVER: FlNANCIAL
Bt 'REPORT!NG AND ON COMPLMNCE AND OTHER MATTERSJ’BASED ON Vo
Bl 4' : RS Y h"'AN AUD'T OF FlNANClAL STATEMENTS PERFORMED )b s:,it n.
TINACCORDANCE WiTH' GOVERNMENFAUDI”NG'STANDJQRDS :

Tt Ny :':.-‘.)inrtmt D ~.-.,~‘:-_ T e =
whny b"‘ﬂ’)"S‘DU" """“ ) % "!‘4” LR

¢ 2

‘ 'f'-\-\ g VI ] madivy 8, \3n: TFRVER A
To'the Boerd &f Directors ' 2 St ':,r*s %
Qommunltyﬁctton Program lBelknep Memmack Counttes.tlnc i e on. %
“Cafen LSRN e §
Coﬂ?fd Nathfa?Tpps‘pwl{\r?n 5 '1E. ot o, S A is ﬂ“é‘.&! h_i["'{ 8 ‘tfu w50 i !l\i '4!'\’ I'
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t‘“n, B JOEN 1R P IR ﬂ Soned@r gl 1 ;
e bouita InmeRLaLY) iy QU BDRGDLL T HI 6\

'We .ha?é:éh‘dtted’ In ecoordance with the auditing standards generaliy,aocepted iff- thé: Unuted-
'States* ffmneh'Ea ‘and ihe standards eppluoeble to“ﬁnanc:al audils contalned in: Govemment:
Audibng Standards |ssued by ‘the. Comptroller General -of the Umted States the ﬂhanoial '
'staternarits , of COmmunity Action ‘Program’ Belknap-Mertimack Counties. Inc. (& nonproft
orgaﬁizatton) ‘which- comprlse thé statement of ﬁnanclal iposition as of February 28 ;2021 and’
the: related -statements. of activlties functional expenses and cash flows for the'year- thery-
énded, 'and‘the retated notes t_o_inthe ﬁnancial statements.iend haveilssued ootgrebort"thereonl _
dated Februery 14 2022.

In; planning :ang pen‘ormmg our audit of the financial statements We; ‘considered:- Commumty _
Actfon Program Belknap-Mernmack Cointles, Inc.'s intemai control over;ﬁnenciai;repotting
4iritemai oontroi) 10 detennine the ‘audit proceduires- that are apgropriate- in- the: olrcumstances -
for‘ttie. purpose ,of expressing our: oplnlon on the financial statements; but not for. the' Purpose .
of expressing an opinion 'on Jthe eﬁectiveness of *Gommunity Actlon Program Beiﬁn
 Memimack. Countnes. inc.'s intemal. control; Accordmgty, we do not express an-opinion: on tiie
-effectiveiigss. of -Community.: :Action Program Betknap-Memimack Counties jnc 's”intemal
oontrol '

A deficiency, in internal oontml exists. when the design or operation of a controk dogs not allow
management or employees in the ‘normal course of performing their assigned functlops.ito
prevent,. of detect and corect, Jntsstatements on a timely basis. A material weaknass Is @
deficlency, or g combination’ of defidiencies, In interat control, ‘such that there is a reasohable
-posslbility that.a matenal misstatament of the entity's financial statemerits will nof be prevented
of detected énd’comected on. a timely basis. A sngniﬁcant deficiency is d defi caency.‘ ora
combinatioh of déficlencies; |n; intemal control that is less severe than-a materlal weakngss, yet
lmportant enough to merit attention by those charged with govemance
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“Our ‘considaration. of dnlemal control wis (o7 e finited ‘plirpose Gesciitiéd in, the Arst
Jparagtaph ‘of this ettion and ‘was: not. desigried to- identify 4l deficiencies in thteémal.controk

T o A

" that, might. be: material ‘Weaknesses “or significant deficiericies .and thérefore, ‘materia -
weadkiiésses or-Significant deficiencies. miay: exist that.have not-been identified.. We"did identify .

*a Yefigiancy .in. internal cantrol. described in-the accompanying ;schedyle: of firdings. dnd:

questioned: costs: asitem. 2021001 that we consider to be.a matérial- weakness,

‘Compliarice aiid Other Matfers. - - | . o .

‘A8 part.-of " obtaining réasonable assurance about whethéi..Commiunity. ‘Action Program

:QéIRh’aﬁ-Mg‘frj_mggilt;:‘-Qéﬁr_iﬂ'gs,-1 Inc.s financial statements are-frég from material imisstatemeni,

we: perfdfmed tests-of its compliafce with-cerain provisions of faws, regulations:: contracts,
' ;and grant agréemerits, -rioriéompliance with which could have a direct. and material efféict on
. the: detarmination "of ‘financial statément aniounts. HoWwever, providing &n. opinion 6n

‘comipliange with those provisiois.was not an-abjective of bur.aUdit, and. dceondingly: we:doot

'express. such ‘an-gpinlon, The, résults of our tests disélosed:no- instances.of noncompliance or

. other matters that.aré:required to be reported under. Government Auditing Standgrds,
PuipoSeofthls Report, - - A r sl amem e
"The purpose-of thisrepart:is sélely to.describe the scope of.our testing of intérnal Saritrol dnd
compliance.and thé resutfs of that tésting, arid not to provide.an. épinion.on thé effsctivériéss, of

_"the: Qrgantzation’s. intgmal. control-or ori‘comipliance. This regort s an integral part. of an aydit,

-performeéd i ‘actordance’ .with. Goverriment Auditing: Standards in. ‘Considering: the
“Organization's intefnal Cofitil and tomplidnce: Accordingly, this communication is not suitable:
“vfor.any 6ther purpgse. o E C B '

Contord; NewHampshire
- Febiuary:44, 2022 °
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AJOR, PROGRAM:ANDION: lNTERNABCONTROE”OVER’90M§’L_mhj_ {1
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: TotheBoardotDirectorsL‘ L LAt A *”'

:Commun!mAchon Program Belkhap-Merrlmack‘Co ntles Inc

Conoord NBWHBI‘I‘IDSNI‘G nrpt T aaiah -i.mrrrrcs ST n' Pl . :

t!sldzd § Qaf e, :'.3.“.
Report on Com, liance for Edch.Major Federal Pr, -
. We, ,Qa_we&audited-Cor'nmunﬂy ‘Action Piogram? Belknap—MemmacR:Co tr es; e.
v uhwafypes of; compl!anoe.requ}remeﬁts dascribed in. tha‘OMB Co Q_ fiance S pplermant:that
" 1g0Uld: have. @ ‘difect. and-mater)zefiacton’ SaeHof CommUpityAction: Program Belknap-
Mérimack Counties:. Ing:'s’ major, federslz Tograms’ forfthe’"_ ended Febriary 28,0021
. CommunityfActaoanmgram Balknap-Memmackaountlas ;Inc‘ '$ ‘major fédé‘i;a!,bro"gr'ams are-

Ider‘rtrﬁed in: tha;summary of auditors résults sechon of lha aocompanymg sch‘eg J‘? of. findiigs
and questloned COStS'uh»igb" B Yy T e e Rtgey T o1
B e A ﬂ"’u..a 51 ’J“*‘ M‘r" W e SRR
§ .1).!L'_"f’bf ﬂl ‘(’ﬂe}:} ’;‘h H‘G- ‘” U‘Ps A . i : RU. ! [T gl rj""vuul i Fon Gt w5 "o
Management's:Responsibility. < - v - o LG

’Management iis,gresponsiblezfor‘comphah‘oe ‘with _f’ederalrsta’trx‘r’tas ragulauons and the ,tétr"r;n's
and oonditrons;ofxlts féderahawards: appllcable to'ﬂs fed programs. | i . b

- ns.wJ [Ar RS P

uditors Res nsibl ' - B T

‘.a\'r‘il‘.:Ti'i.,)f"‘o Ve b,
r

_'Our-responsiblhty Istto:expréss an: oplnion"on oompliance- -each’ o f,fgo\mmumty Actlon

R kaed Yy

Program Belknap-Memmack Califitiés: IRG s"major federal Pro brér’n’s baseq on: our«audrt of the .
: typesof comp!iance requlrementsuofened ‘to’ aﬁé'\ie‘*Wa rr":r’m'ductad our audrt of compll,ance in
‘acoardahce,,mm audmng Standards: genorallyfaccepted in the United States of Amaffca the
standards applioab!e to:i rnanclal f&UdltS Contained in Govemmanr Audn‘rng Srandards. issued '
by the: ‘Comptroliér Gerieral of the United States; and the: audit, requlrements.of Tltle 2'UsS.
Code of FederaliRégulations. Pant-200: ‘Urr'ifonn’Administraﬂva Réqurremeg‘!s ;Gosr Pﬁncip!es
and Audit Requ!ramants*for Federal'Awards {Umform*Gurdanc‘e’) ‘Those standards and the
‘ -Unlform Guldance irequire: that:we’ plan and ‘perform the' audll 6 oblaun reasonabla assurance
about«whether noncomphance with' the types of complrance requirements referred to above
that; tould have a ditect.énd material eﬁect on a major federal program Occurred A audit
Includes examining, on a test basis, dvidenca>about Communlty ‘Action Program Balknap--
Merrirnack Counties, In¢.'s comphance with thosearequrrements and perforrnfnglsuch other

procedures as we oonsidered ‘necessary in'the circumstancas; o I % Lowll .:-,e.-,.; ¥

We belreve ]that our audlt provides a reasonable basls for our opinion on oompuance for each
major federal program. ‘However, -our -audit ‘does ' not provide g legal deterrnination of
CommUnlty Acﬁon Program Balknap-Memmack‘Countles Inc s compliance.. = -
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-Opinion on'Each Major Federil Program - .

1n our.opinion; Community Action Rragram. Belknap-Menrimack-Courties, :Inc:.comiplied; 4n .l
material. respects; withi{he. lypes of compliance. requirerients. referred to above that coirld have
a direct:and"materlal. effect on-@ach of its major federal. progiams for-the year ended February

28, 2021- ' N i '

-Réport on Infernal Coiitid] Ovér Compliance _ o .
ManagemeFit of: Commidriity -Actisin. Prograrii Belknap-Memmack. Courities; Jnc ‘s responisible
“for afég‘_a’l_:lishlqg -ahd maintaining -effective_internal :control over compliancé. with the types 6f

Loy K

‘Cotfipliatice requireménts. referred to. above: In planning: and performing. our -audif ‘of
¢ompliance, we_considerad_Community Action Program 'Bel_ls‘ﬁap-'Mérrim_aék.pruntlé@. In¢'s
lntg.maI_‘-thl(pl_'ovef-kcomqiIéo_cé‘y'qith the types. of requirements that could have: d-dirgct :and
‘matedal effect on.each major federal program to delérmine the auditing procadures that arg.
-appropriate; i the Gircumstances for the purpose of-expressing an opiriion oh compliance for
eachxmdjor. federal; piogram. and fo test and report on inféral control over .coifipliance in
-accordénce -Wlth‘th_ia,t;lﬁlf,brﬁi‘.GJd_ic';_é_noe. but not for-the purpose of expréssing: an-.gpinion on
the veffectivenigss of internal -conirol over compliance. Accordingly, we do not: express an.
Spilriion, on “thei effectiveness. of. Commiunity Action Prograrm Belknap-MeiTithgck. Courities,,
lr'_t_t-':.’_éIntém,a_licpﬁtrol-ove'[édmpliaﬁ'g:e: e '
A-daficiency. i, Intéinal. control dver compliance exists. when the, design or.-operation ‘of 4.
cdntrol'over.compliance does. not aflow management or émployees, in’ the .nomai- couirse of. .
performinig; thelr assigned functions, to prevent, -or detect and: correct, noncompliarice: with &
type of compliance requirement of a federal program.on a tiniely basis-A material weakrigss in
Intefhal. control.aver Somipliarice is a. deficiency, or combination of deficiéricies, ih 'interl

.G.df\t_ﬁ;jl,'_b?,e'f."compligh@e,. such that-thefe is. a reasonable possibility. tHat matérial

noncompliance; with @ yrie of ompliance fequirement of -a federsl frogram-will fiot”be:
prevented, or detected and comected, on . fimely. basis: A.significant -deficiency; in intarnal

“control- ovar- Q;ofb'faligqc?g;-is:-a deficiency. or @ combination of deficiencies, in_intemal :Gontrol
over.compllarice. with"a type of compliance requirement of 8 federal program that I$ 1éss savere,

{Ahan’a matenal weakness'in intérhal ‘control over compliance; yet important enaugh:to- merit
-dtiention by those charged withigovemange. Y.

JOUf corisideration of Intemal contiol ‘gver complianca -was for. the-limited purpose described in.
the first paragfaph of Ahis-section- dnd was not designed to identify all deficlenclés I internal
contrgl .g\‘r'er.:cbmbli'_éh‘.ce_'th_at-rnlght'1b§. material weaknesses of significant déﬂ_c_':l‘e'n;lgs;.- Wé did:
not identify any.deficiencies. in iftternal control over, compliance that we consider to be material
wegknessas. However, Material weaknesses may exist that have nol been idéntified.

‘The. ;fU'(go,SE.bﬁ' this report on l_njgmal pbh,_tr,‘p'l'ovér Cbmplién'cé is'solely to_desé‘ﬁbef' thé scope of
. +uc testing of intemat.contiol over compliahce and the results of that testing: based on. the
‘fequirernénts of the -Uniform Guidance. Accordingly, this feport is not suitable for-any other

purposs. . . .
Concord, New:Hampshire '
February 14,2022
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- SCHEDULE:OF FINDINGS AND QUESTIONEG'EOSTS. "
. EOR:THE YEAR ENDED.FEBRUARY 28, 2021
SUMMARY.GE AUDITORS'RESULLS - . . - o W
s e d o dnpmaiee 2 s f?ﬁjm_‘:,":,‘"' ot bl Ry

T . p peaby) = mme BEE L e ® : ]
The dudi g e i - ST TE e Ammt e 20 PR
1: The auditors. report.expresses an- unmodified oOpinion on whéther lhg ﬁga;ﬁpa] statements
L e A I Ry s apmtt . e i - 3 Y o P e T A 1 [ Rt L b YR PR LR L
.of, :porpmunity r-.~Acth'.j>n',4,’!?-'_r,gg,r.'sl_rfrl;:--,Beulknap:_M(arrimac:kﬂ Counties; “Inc! }‘warg. p{gpargdj in.
[ RS A R A TR IV I AR CIE chee g iulaliin feage SRR sty rer (RS 4 % TG T o FHEER YR .
accordarice with gegerally gecepted accouritingiprintipidsio 5776 i

‘2. ‘Ohe’ material weskniss: felating'fo the caudit of:the: finsiicial Statements s Ehored: i the.
 dépéidént. Auditors” Répert o Infeinal Control: Over Financial  Reporting- ahd -on
omplénce. and:other. Matters: Based on‘an-Aiidior Firai e SIaielene Berformedin-
“Acdordnge with Governmiaht Auditing ‘Standeris, - T
3, No Instances of:nanhcompliance;ratefialiio ‘the financial SiiSienis! oRC My, Ao
*Program: BelkAap-Mefrimack ‘Colinties, Inc..iwhich-Woulg™BsPrequired ta be Feported
- gccordance with-Government Auditing Standards weié disclosed dufing.thie Budit.

4. 'No. _ﬁgﬁlﬁ@ﬁt'geﬁﬁienﬂégv in Infernal control ‘over majdr.f.edérgg;arwa:;qqihrjgg@ms @‘m

- Yepodednylhe dndepardant Auditors: Réport on Conpliance Tor Eaih Major Proirant e
O Internal-Cotrol Over Complliahce Reqiiired by the Upiform, Guiderice. Ne. material

e

Weaknesses drs réported., _ .

. 5. The aiiditorg" repqrtoncompl@nce for the, mdjor féderal award pnogramsforCommuany
Action. Prograim’ Bélknap-Merririiack Counties,'In¢. expressais an unmodifiéd opinion on. all

_major programs, : o '-

6. There weré. no audit findings that &re required to be reported in accordance with:2-CFR'
-sgction 200.516(g). - - ' o
7. The:piogiamé tested as:malor programs-include: _ _
-U.S. Departmenit of Health.and Human Services, Low Incomé Home Enéngy. Asslstdnce
Progiam,93.568, Medicdl Assistance Program 93.778, National Familly Caregiver-
. Suppont Titig:fil, Part £.93.052,U.S. Departrient of Agricuiture, Food Distribution
Cluster; 10.565,-10.568, 10569, U'S. Department of the Treasury, Coronavirus Relief

:Fu_n.dl 2’1 -b19: ’
8, Thie thréholé for distiiguishiig Tyne A arid-B pragrams was $750,000;

9. .Community-Action Program Beiknap:Memimack Countigs, ing. was.determined to not bé a-
- Towsfisk-auditee. |

]



FINDINGS - FINANCIAL STATEMENTS AUDIT
MATERIAL eigess,
- “Condilisn: The financial Statemérits: preseited to Ihé ayditor at ‘the -béginnirig “of. fisldwork
Included atcounts: that tiad-not.beeh recoriciied accurately orin g Urnely.manner.”
Criteria: “The. Organization's intermial.controt procedufes sfiould be structured so iat accourits.

-are reiconciled and reviewed on a.timely.bagis.
Cayse; Significant turdyr in the fissal depertmient of the-orgarization,

- Effact: ‘S-i;jg';:qiﬁt:_qh‘t.:au;iif..._'an’q late client enfries were recorded to ‘ensure acéu'r._a't_g ‘é_‘octiu‘r'-i!,
balances; | m

Recoriifrighdalion: Thie iauditofs récomimend that the findniclal dlose process. Includes @ review
.dnd feconciliation’of all significant accounts: * - : .

. FINDINGS AND'QUESTIGNED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

«'‘Noner
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.--Plan--Going fprward 'all reconmllations will fre completed a ely manner.
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS .
FOR*THE YEAR ENDED FEBRUARY 28, 2021

'MATEREAL. WEAKNESS ; - | !
:202‘0-001-- ' |

‘COndmon The ﬂnencial efetemems presenied to the eudrtor at" the beglnnlng-of ﬂe!d\iverk
.unders’tated Jrévenue ,and expenses by a materlal amount; This was pnmenly the resuit'of
improper ocut off; due‘to revenue ‘and experses related to-the fiscal. year under ‘audit being :
--'r‘eCOrded 10 the subsequent penod : $ '

zRecom‘menHalrons ‘The, auditgrs recommend that the Orgarization |mplement procedures 50"
hat balenée gheést accqunts aré reconcrled and reviewed by. management on a8 monthly basis..
Further; the.auditors re(:ommend {fiat the financial closmg process be‘simplrﬁed :and-include.a:

reviaw of ail sugnif‘ cant belanc.e‘ sheet and- prof it and loss acegunts: -

.-‘Current Status Open See 2021-001
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Jeanne Agri

i

PROFESSIONAL PROF[LE

Versstile and experienced Ieadcr with highly developed communication skills: written, verbal and presentational. Adept

in coaching and mentoring cmployees and collcagues as evidenced by my selection by the National Office of Head Start to
serve is a mentor for new Head Start Directors. Committed to continuous’ improvement of activities to ensure they meet
outcones approved by the board through strategic planning. creating goal-oricnted syslcms and cunformance with all
local, state and federal guidance.

L 4 S, e
womc EXPERIENCE c g
Community Action Program Belk.nap -Merrimack Counties, Concord NH ' &
Execunve Director . 2018-present

- Assures the orgamzauon has long- range strategy which makes consistent and timely" progress towards meeting

the-Agencies overall mission
Responsible for the general supervision of all grant awards, énsuring that all statutory. regiilatory, and for
program-and financial requirements are met, that generally accepted accounting principles are applicd, and

" that all program and financial policies and procedures are adhered to.

Provide jeadership in developing programs, organizational structures and fi nancmf systems that carry out the
instructions and policies authorized by the Board

Establish sound working relationships and cooperative arrangements with community groups organizations
and all funding sources important to the development of the agency and programs.

See thiat the Board Director is kept.fully informed and up to date on the condition of the organization and all
1mportant Federal State or local requirements lmpacnng on the Agency end/or its programs

Southern New Hampshnrc Scrwccs, Manchester, NH -
Education and Nutrition Operations Director 2016 - 2018

Coordinate, manage and monitor workings of Child Devclopment1 Women Infant and Children, and
Literacy Programs as well as development of an agency wide Two-Generational Approach to services
Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor edherence to rules, regulations, and procedures

Assist in the recruitment and placement of required staff establishmeot of orgamzatlonalstructure

'delegation of tasks and accountabilities

Supervise staff, including establishment of work schedules and monitoring end cvaluatmg performance in
partnership with Execulive Director
Assist in development of strategic plans for operational aclwuy, implement and manage operational

plans :

Director of Child Dcdepmem Programs : 2001-2016

Hire, coach and evaluate the performance of Program Managers Specialists, Coordmators, Center
Directors, Teachers and Head Start support staff .

Provide coaching, and learning opportunities for all employees focused on promotmg, supporting and
improving early development of children.from the prenatal stage to five years of age using research -

based praclices .

Plan and :mplemem strategic mtervenuons wlth Program Managers, Specialists, Coordinators and

Center Directors for sites needing adm:mstralwe support and direction iy .
Plan, coordinate and facilitate regular Icadership meetings for evaluating and strengthening systems to’
maintain the highest quality of services in compliance with Head Start Performance Standards

Develop internal structures, systems, and policies supporting major content areas of Head Start program

including education, health, menital health, social semccs parent mvolvement, nutrition, disabilities , and
u-anspormuon



3 "’“é‘&g ﬂ’f""t"’f“l;m and the team asa whole ey BTl o A

’the monltonng and contro) of component ..

: * Collaborate with managers anid mtemgl fiscal: depanmentim
eommumty needs; conformance to the'

_budgets; identifi catnon and mterpre‘iauon of. Hegd Start and ¢
Performance- Smndards ‘and other regulatory requirements
Work in parcnershtp with mternal departments 10 support project Boals and meet’ customerexpectat:ons

» Establish and maintain relatlonsh:ps and collaboratlons with pubhc school d:stncts systems of hagher

 education, and other community agencies and' p partn rs 7
Ensure adequate systems.in place to maintain‘the hrghest quality of services to chlldren and famuhes in

«compliance.with Head:Stam?erformance :Standardsiite et o0 S
~rEnsure consastency in service, dehvery,across the:program withisténtion is mclusrve practices and
mtegrauon of componerit areas; encourage: contmuous improvement of:systems.

~r»n 1.::1:-- . AL IS BTN ’
Qua!i 7 lD rector/Co-D:rector for Ch:!dDmlopmem };ré‘gffzf ke el . 1999-2001

PRy .nal s s 4 AR
Esmbllshed and m"ina?ﬁhea*g no'l:}ust momtorlng. enalysls and d evaluation system with well-defined resu!ts

‘mhilestones, &nd targels ‘inclusive of Continuous Q Quallty Improvement practlces ' : ;
¢ Monitored for quality and compliance at Grantee and Delegate level® ¥ A C
Worked- closelx,\mth,program Director. to;review, track and:assess: momtormg oomphanee throug
hul ! Rtk

- Pr hg'r:a,r.n pperagnons
+  Developed and implements a wrmen quality assurance and performanee evaluatuon plan‘in conjuneuon with

'GDVemmg Board, Policy Couneil . .- ...

.‘%\Q Hewy: D3 : £ R \{rw‘-l.\\._. v ,‘1\!
+ -Inte roted e.nd evaluated a vanety of mforrnanon to present itin 1 meaningful oral or written. form for, .,

’v'?n‘ed audiences and IFr'é\‘wfnde rel:able enalysus leadmg [ sound decls:on -making
r.:-:("‘.'-’““!‘ SRS e 19971999

A TIT T FaMv-gnui b ( el e v G

Area Manager /Edvication Manager
s'u‘ﬁe‘“r"‘fnslon of Center Dlrectors!Sne Minagers

teachmg staff

* rSupervision of various'Child'Car¢ site§" ifféludingdiréct
Coordinate personal and professronal development dad’ trammg plans for staff and ensure

progress towards. educauonel‘requlremenu: as supporled bythePerformance Standards o R 2 i

Documented end administered both positive and negative feedback and utilize Performance E -

nlmprovement Plans when wnrranted rm‘xr\l\.'l vooneen T el b

.

hout®

i 1

L ]
JE

\ 19951997
'b;q)n' * nﬂ‘l i .

< Sipivised mentored "Coach mi’d admlngétered u{g_l;uk‘plfns und directives (o stafl‘ , -® <

A H R AGRi=ins of DoV MCR T
. Col'nmurucnted dreas of | performance improvement 1o staff, and promote training thatreflected mdw]duaL
V—W .H’\E- IR Baa R L PR ey urd ;

Child Care Center D:rector/Sf:e Manager i el g (i A

. rO RGN LI WA q'“mgr ig) T (SRR IS 5 VR
. Ensure program comphance with codes of state and {ocal ltcensmg agencnes and grant requ:rements

I 4,

New Hampshire Technical College. Nashua;:NHw U et raa sty
Instructor ;i geus eV et !995 1997
* Taught Child Growth & Development and assisted incurriculum, development for Early Chtldhood '
: E‘!ﬁ“"%f,"iﬁ{fm fL v B e RGN e R 26 9l07 3 BE Y
¢ Planned and orgamzed mstructuon to maxlmlze documented student learru g ' e
Employed‘approprlate teachmg and Ieérmng strate'g‘iés to coﬁltmunlcate sub_;ect matter to students-
. Mod:ﬁed 2“vl.rhere‘appl1cal:lle mstruotnonal ‘rhethéds and strateg:es to rneet diverse studenl needs -
AP IR T S PR L LR 1.1 B .12 DL I T L MV ST i ;
' : EDUCATION — '
Southem New, Hnmpshire University, Manchester, NH . ) : .
- Master's in Businéss Administration ' ' June 2017
R AILISLSY B G EER S ‘

Notre Dame College, Manchester NH - : o
Baehelors ofArtsm Elementary E,ducatton : T A _ : : 1981 -



LEAH RICHARDS
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PROFESSIONAL PROFILE
Agile, coilaborétiye administrator with 17 years of progressive, multifaceted experience in
non-profit settings. Visionary, strategic leader and strong supervisor with a keen eye for
detail. Confident, technologically savwy communicator with experience presenting at
national, reglonal, and local conferences. Particular strengths in establishing rapport,
providing empowering supervision, problem solving, supporting vulnerable populatnons

2 Ieveragmg technology, process improvement. and managing change.

EDUCATION

Master of Education
Higher Education
Ohlo University
2004-2006

Bachelor of Science
Journatism

" Ohio University
2000-2004

TEACHING

PCC 201
Professional
communication and
career planning course
Instructor, two semesters

SNHU 101
Seminar course focused
on-academic and social

transition to college
Instructor, six semesters

SNMHU 303
Course for college
juniors focusing on life
after college
Instructor, two semesters

RA Training Course
Course focused on
leadérship, social justice
Instructor, four semesters

UC 100: FYE Course
Developed lesson plans
for four-credit course for
first year students -
Instructor, one semester

-

EXPE R IENCE
" Community Action Program Belknap-Merrimack Counties _
Concord, NH 2021 - Present -

Director, Energy and Area Résource Centers Feb 2022-Present .
- Directly supervise the Fuel Assistance and Electric Assistance programs
Oversee Emergency Food Assistance for agency and supervise a Food Assistance
Manager and three busy food pantries
Manage team of 25 staff members supporting energy and food assistance through
network of resource centers in five locations
Serve a member of the agency’s senior leadership team
Area Center Operations Manager Apr 2021-Feb 2022
Supervised staff and volunteers for area resource centers in five locatnons
Managed three food pantries and served as Emergency Food Assistance Coordunator

Assisted with all operations, !ncludmg process and workflow improvement, hiring and
training, budgeting and ordering, and implementing new technologies

Southern New Hampshire University _ ,

Manchester, NH _ 2010 - 2021

Ten years of progressive leadership in student support and administration. Began in
direct service role as advisor before leading.department and now multiple
departments. Coérdinated robust advising program, including leading through
successful office restructure. Created and implemented new systems, policies,

and processes. In_creased faculty. usage of Early Warning system by 200%.

Assistant Deari, Student Success Aug 201 7- Apr 2021

Provided leadership to division of multiple departments with nearly 30 FT staff and
. more than 150 student staff (both paid and voiunteer positions)

Supported multiple directors of busy departments with daily operations,

prioritization, collaboration, and change management

Established and grew academic coaching model to support at-risk students

Managed division-wide and campus-wide projects, including staff onboarding

processes, policy revision, and communication plans

Led as member of Enrollment Management and Student Success leadershlp team,

providing lnsught to campus leadership on student retention and persistence



SERVICE AND
COMMITTEE
WORK

Emergency Food and
Shelter Merrimack
County local board

{chair, 2021 -present)

in pmnu

. SChGIFTHE S Earding:
Committee {chair,
2017-2021)

Unlversl'ty Policy
Advisory Board

NACADA NH State -
' Lialson and Steering{ .:
Committee member
(state rep;2017:19) -

Basic Needs Support
General'EdGicstioh
. ne e V)
Committee
P2 L HN

Judiclal Hearing anrd

University Honors
Advisory Board

Safe Zon&_s »F_.?,Cf',"a_‘gf,

Student Club Advisor
to Generation Equality

e 270,

Retention Iask_for;e_.

I TR
President’s ”

* Commission on LGBTQ
MR A
Advocacy

(chair, 2012-2014)

s .

, DUfham 'NH'M)"-Jl" LN, TV IFTERE
-4 oFour vears of: increased responsibllity in resrdence llfe department
)

"

LEAH RICHARDS

EXPERIENCE contlnued

Dlrector, Academrc Advising Office

Jul 2014 -

[

Aug 2017

Cultivated implemented, and assessed successful, developmental first year/transfer
student advising program for on-campus students
-Coordinated all advising services for campus of 3,000 studerits
Déveloped ongoing training and resources to. educate and empowenlSS faCulty/staff
academic advisors, Increased faculty usage by early warnlng system by 200%

Directly supervised nine full-time staff members and, indlrectly,3

YL

‘Provided' leadershn

development event"planmng, and s strategrc

D’\

ipon pollw‘llevebgment and revnsipn gtl).ldget

AT 5

SROR GYILeE
pla ig

=

stg_dent advisors
" ;li:l'g‘ggam

1.\]]

3 'Ut‘ili'z'ed’a"\farlety Bftec technologies mcludmg multlple CRM and mformation systems,.

Pdmieriny by

nsuriéy’ and data tools 's"chedulmg softw

s e -

Assrstanr Drrector' Acode

e e

. grhonnpm oncii canglegd

e l-u;':r N

i Advising

>4 [y FOMERTE 20400
are, Snd IR edrting and

el ru

LIt

Aug

170,00 “‘3»

lnfographlcs tools

2012""1un 2014

Created initiatives and best practices for first year students on campus

" Focused an campus collaboration development of ngh _meactlpractices

.........

pilotrng themed learning commumtles and’a new reglstratfon model for

Academic Advisor
seminati-gaet

L mEIA

J0I201 0

rncluding
new students

T A 3012

oA riwraened, reafRKG Tengs dakddy

“Advised ¢caseload of ap approxlmatelv 200 primarily first year college students,

d ..- R

Unlverslty of New Hampshire

’deveiopmentai tnteractlons wrth students Co le

vit LB RIiose 20311

..l.r,i ] gt

= ..v-..

Xt S T hG Y

‘ "J'Jlsl e

e developing relatlonshlps, programs, and tmtiatlves te support their- development

RO

=551 S ‘~zooe "2010

ATH B E 11
focused on deep,

d New Staff Development team.

Organlzed a 'Future Leaders of Student Affairs conference and workshop series.

Residence Hall D.-rector

Edbe 0y

LRI i‘x‘_‘..-

iy

f'.iug-\ 1

Aug,2006.- Junr2010

S Cultivated community in two residence halls with populations of 150-300 students
« Entrusted to'laich & brind: néw taditional and s(rit‘é-style hall which” housed a

s multicultaral them

KTAL)

e floors: -,

AR e

,_r- V. ‘Ja ol .".il

‘.l.

Partnered with students and faculty to develop learning communitles focusing on

“civic-engagement &:diversity

Tl

gt “l‘ ,J, K

)

i

Served 2s.a conduct-hearing officer, budget: manager academic coach hall council
advrsor and crisis responder Cer i m

- vy Loeat L



Profile

Experienced and self-motivated Accounting Professional bringing forth over 30 years of
valuable progressive non- profit experieénce. Looking for an opportunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts payable, payroll, audit
preparation, budget preparation, monitoring subrecipients, 4038 pension compliance and audit
preparation, employee benefits, and system implementations.

Employment Exgerience

10/21 - Present | .
Chief Fi_s_gl Officer, Community Actlon Progra m Belkn E-Merrimack ngntles, In¢.

CAPBM is a not-for-profit with 25 m;lhon in revenue with 11 legal entltles The Agency has over 300
emgloyees and holds 8 mlllton in assets.

.

Oversee the dally actwntles of 6 fiscal staff, conduct budget meetmgs prepare work papers for annual

* audit for agency and 10 housing projects, manage the daily cash flow of the agency ang 10 housing

projects; prepare paperwork for monitorings conducted by various funding sources, and review

' accounts payable input, ]ournal entries, accounts receivable input, and monthly billings.

10/17 -12/21-
Senior Accountant, Southern New Hampshire Services, Ing.

Sbuthe_rn New Harﬁpshire Services is a not-for-profit with 49 million in revenue with 30 legal
entities. The Agency has over 400 employees and holds 84 million in assets.

Conduct rnonthlv'budget meetings; bill funding sources monthly, prepare work papers for
annual audit, monitor subreclplents prepare paperwork for monitoring conducted by various
fundmg sources, review accounts payable input and manage daily workflow, provide backup for.
accounts payable and fuel assistance’ payable positions, prepare surveys for various
governmental agencies, prepare ACA forms, prepare paperwork for 4038 annual audit and file



5500, member and secretary of the 4038 Committee, lnstrumental ingetting PaperSave up and
running within the Fiscal Department, _Prepare work papers foi 26 housing programs .
11/02—10/17 LR I T PO !'-" LA S B ‘-3."5’ Loate .I'-'-' et

-Merrimack Counties, Ing., .

200 ALHISIf T LMW WatItd AR . . W

.gnagl.
i Wyris 18 RHNE LR 2
At:the time of. my?employment Commumty Actuon Program B“e’lkﬁﬁ}‘-’Mé‘r’rRﬁa"ck 'C:)unhes was 2, not for-

profit with 20 million in:revenue. The: ‘Agency’ had vera7g’ emp!oyees and Held over 7 mnlhon m assets

MEraidy LR . SEMOTNERI WL DL et

i Reconciled 36 bank accounts bulled funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources'iprepared'and eritered
journal entries, reconciled general Iedger accounts, reviewed daily accounts payable input,
entered cash receipts in A/R system, provided backup for bath payroll and accounts:,., -39

- payable/recewable positions, managed dally workﬂow and tramed new accounting staff

[l i T
members Rt gl o

1/00-9/02 . _ 1 _. , tapie

T “}'J-'JHO L A N T S TR R N 3 L ST e .
fJ D ot 1 - B LN Wi
Whote Life Inc..is a not-for-profit with 6 million‘ih’ fevenue. Th “I‘\g cv I{ad over 140 emplovees and

hefd_ over 4 million in assets. i .

- = .
Prepared monthiy and quarterly reports, yearly budgets, monthly snvou:es work' papers ahd
cost reports; prepared and entered:journal.entries: reconcnled generallledger accounts and’
billed Medicaid &

L] l{‘ S, P

19/98 - 1/00 . ' -

Account Recelvable Clgrk (fgr 4 Comganles} CSN Financlal Inc. '

Coded cash receipts, prepared monthly mvonces“and prepared*’accounts reéceiv 5 le 2 d

Y SO

revenue work papers <« ¢ gel o RISV G i :
L S N N T & i % AL
$/93-9/98

Assistant Contfoller, Biosystems, Inc.

Collected past due accounts receivable both foreign and domestfc prowded switchboard relief,
handled petty cash funds audited salesmen expenses, cut accounts payable checks, prepared
journat entries, performed payroll functions



' 3/88 -5/93 ) ;
Buisin er, The Caring Community of Connecticut, Inc.

The Cariné Community of Connecticut |s a not-for-profit with 18 million in revenue.
Answered phones, filed correspondence, handled petty cash funds, typed correspondence,

coded cash receipts and disbursements, reconciled bank accounts, screened job appllcants,
prepared work papers, and pamc-pated in administrator on-call’ program

Educational Background

1996—2000
Bachelor Degree in Accounting, Eastern Connecticut State University
Graduated cum laude

v -
L

"1992-1996

Associate Degree in Accounting, Three Rivers Community Technical College
Named to Dean’s list, graduated with high honors

- 1981-1985

Merrimack Valley High school
‘Member-of National Honor Society; named to Honor Roll for 3'years

Volunteer Work

" 1/17 =Present

Director on The Loudon Communications Council

Counicil is responsuble for the distribution of a monthly néwspaper to the residents of Loudon
“and to maintain the Town of Loudon NH website. Also served as Treasurer of the Council for 2
years.
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Elizabeth Reynolds

Dynamic and energetic Program Assistant with excellent ‘customer service skills and experiénce
in administrative office settings. Adept communicator and facilitator with strong aptitude in account
monttoring, pfogram cocfdination, and relationship management. Highly detail-oriented and innovative

. with a background in creative arts, Proficient in MS Word, Excel, PowerPoint, Outlook and Social

Media. Looking for an opportunity where I can contribute to the business development of your

organization by using my experience of program coordination and administeation. - ...,

Professional Experience - . =
COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTY. CONCORD, NH

Electric Assistance Program Manager, April 20 18— Current

-+ Responsible for daily monitoring of program enrollments, accournit corrections and participant
cligtbility for the Electric Assistance Program applicants . ® J
* Receive, process and certify program applications in'a timely, organized and precise manner
*  Create, implement and oversee new mailed applications ¢lement of EAP program from
.generating mait lists to receiving, processing and following-up with clients to successfully
,compleie their applications for enroliment - : ' .
* ~-Assistant to Fuel Assistance Program Manager during winter season — answer client calls, cenify .
. -epplications for enrollment, process emergency applications and operate program in absence of -
FAP manager o ] ' - m N
* Provide support and direction as needed to intake workers, center directors and-office staff.
regarding FAP & EAP program guidelines and procedures . F :
¢ Communicate directly with utility companies, PUC, fuel vendors, welfare offices and clients to
resolve account issues with professionalism and respect for sensitive situations

COMMUNITY ACTION PROGRAM, FRANKLIN, NH

 Administrative Assistant, July 2017 - April 2018

* Greet & diréct clients, answer phones, schédule appointments, organize files and update monthly

"* appointment calendar. "m0 _ : o ;

* Creale and update social-media platforms to distribute Area Center information to the public’

** Record donations, distribute items to clients, sort, stock and coordinate daily paniry needs

* Determine how best to 8ssist clients experiencing various financial bhrric_rs_, provide program
referrals, deescalate critical situations and maintain confidential client information

YOU'RE FIRED, CONCORD, NH _

, Studio Manager, August 2016 — Aprit 2018

* Provide outstanding customer service that encourages repeat customers and increased sales

* Perform store opening and closing duties, schedule birthday parties and cvents, order stock,
supplies and receive all orders - , _ _

*. Hire, train and direct assistants, see to any customer complaints or-issues, ensure facilities ace at
a high level of cleanliness and safety

Education

UNIVERSITY OF NEW HAMPSHIRE, DURHAM, NH
* B.A.inLiberal Ants - Class 0f 2010 :



